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The Spring Meeting 


the American Bankers Association held at 
White Sulphur Springs, West Virginia, May 
19, 20 and 21, was notable in many ways. The 
attendance was the largest in the history of the 
Association at any similar function; the meetings 
were characterized by absolute harmony even on 
important questions, so that the program was carried 


Te spring meeting of the Executive Council of 


out with business precision; and last but not least,- 


constructive action was taken on matters of policy 
affecting the Association, not only in its own affairs 
but in its points of contact with present problems of 
the nation. 

The Council gave close attention to the report of 
the Committee on Commerce and Marine, the newest 
activity of the Association, voicing its hearty approval 
of the committee’s findings against government owner- 
ship and operation of the American merchant marine 
and approving a proposed plan to raise $50,000 by 
means of contributions from the larger banks of the 
country in order to carry on the committee’s work. A 
summary of the report of the Committee on Commerce 
and Marine appears in this issue. The Council listened 
intently to a presentation of the railroad question by 
S. Davies Warfield, president of the National Associa- 
tion of Owners of Railroad Securities, but without 
taking any action. 

The Council also gave cordial reception to the 
report of Chairman Joseph Hirsch of the Agricultural 
Commission, who told about the Agricultural Confer- 
ence recently held at Washington and the progress 
that was being made by the Commission in depart- 
mentalizing its work. Chairman Hirsch announced 
that the Commission is beginning three new things: 
First, the matter of improved rural education; second, 
better marketing facilities for farms; third, the 
problem of landlord and tenant. The Commission was 
given a vote of thanks for its excellent work. 

Another broad subject which interested the 
Council was education—both of the banker and the 
public. From the first angle the matter was intro- 
duced by President J. C. Thomson of the American 
Institute of Banking, who spoke of the service the 
Institute had rendered in the past in the army and 
navy, in the flotation of Liberty loans, etc., and the 
Service it expects to render in the future through its 


insistence on educational fitness and mental alertness 
on the part of the rising generation of bankers. 
Before the meeting of the Council came to a close, a 
resolution was passed asking the State Secretaries 
Section, in co-operation with George E. Allen, 
Educational Director of the Institute, and Dr. P. P. 


’ Claxton, United States Commissioner of Education, 


to prepare a text book on elementary banking and 
finance suitable for use in the elementary and high 
schools and to secure its introduction into such schools 
of the United States. The object is to educate the 
public mind in banking and finance so that the people 
as a whole may approach banking problems with 
greater understanding. 

Problems particularly affecting the Association 
were treated with great detail by President Robert F. 
Maddox in his address to the Council, which appears 
in full in this issue. President Maddox made a 
number of constructive suggestions in regard to 
Association affairs and his address was referred to a 
committee of five with instructions to prepare and 
present recommendations for the Council’s guidance. 
This committee brought in the following recommenda- 
tions: 

First: To postpone until the annual meeting in 
September, consideration of the proposal to remove 
the headquarters of the Association to Washington. 


Second: To confirm the action of the Adminis- 
trative Committee in defining the eligibility of 
members to include beside banks, corporations and 
firms engaged in the following lines: Dealers in 
commercial paper; dealers in investment securities ; 
dealers in real estate mortgage securities; title 
companies, safe deposit companies, and Morris Plan 
banks. 


Third: To indorse a national budget system 
for the United States Government. 


Fourth: To amend the Constitution and By- 


‘Laws in the following particulars according to 


drafts prepared by General Counsel Paton: 

(a) So as to provide for an Assistant Treas- 
urer, 

(b) So as to require the report of the Nominat- 
ing Committee at the annual meeting to be made 
before the last session. 
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(c) So as to provide that the Second Vice- 
President shall be a member of the Administrative 
Committee. 

(d) So as to provide that in matters of special 
interest the State or Federal Legislative Committee 
of any section may proceed independently of the 
State or Federal Legislative Committee of the Asso- 
ciation in which event the expense shall be paid 
by the Section out of its own appropriation and 
the State or Federal Legislative Committee of the 
Association shall take no action except upon the 
order of the Association. 


The recommendations as outlined above were 
adopted unanimously. The amendments referred to 
are explained by General Counsel Paton in the Legal 
Department of this issue of the JouRNAL, together 
with other amendments suggested through other 
channels. 

In addition, at the request of the Committee on 
State Legislation the following resolutions were 
passed: 


“Resolved, That the General Counsel of the 
Association be instructed to draft and the Committee 
on State Legislation to recommend for enactment in 
the various states where needed an amendment of the 
Negotiable Instruments Act or other form of statute 
which will make it safe for banks to receive on deposit 
or to pay checks drawn by officials of corporations or 
other fiduciaries to their personal order. 

“Further, That the General Counsel endeavor to 
procure the recommendation of such legislation by 
the Commissioners on Uniform State Law.” 

“Resolved, That the General Counsel be instructed 
to draft and the Committee on State Legislation to 
recommend for enactment in the various states where 
needed a proposed law which will make it lawful for 
banks to pay a check within ten days after death of 
the maker.” 

The Council also passed a resolution urging the 
amendment of section 5209 of the Revised Statutes so 
as to restore the penalty of imprisonment for from 
five to ten years formerly imposed for embezzlement 
by officers of national banks. As the statute was 
changed in 1918, the old deterrent penalty was struck 
out and it was made discretionary with the Court 
whether to impose a fine or imprisonment. 

A special committee appointed to consider the 
matter of outlining a definite policy for the future 
conduct of the official JouRNAL of the Association 
brought in the following report, which was unani- 
mously adopted: 


“The committee voices its hearty approval of the 
excellent suggestions made by President Maddox in 
his address to the Council on the subject of the 
JouRNAL, and after careful consideration of his 
remarks and the suggestions offered by the Editor 
of the JouRNAL the committee unanimously recom- 
mends to the Council the adoption of the following 
resolutions : 


“1. That the pages of the JouRNAL be reopened 
to contributed articles. 
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“2. That the Chairman appoint a secret com- 
mittee of three bankers readily available to the office 
of publication, such committee to pass on articles 
submitted and to act in an advisory capacity to the 
General Secretary and the Editor in matters connected 
with the policy of the JouRNAL,. 

“3. That the advertising of foreign and domestic 
banking institutions be admitted to the JouRNAL, with 
the proviso that the space sold to any domestic bank 
shall not exceed one-quarter page, and with the 
further proviso that no cover position or any other 
preferred position be assigned to any such domestic 
bank advertising; and that no such contract be made 
for a longer period than one year. 

“4. That it be the declared policy of the JouRNAL 
that complimentary notices or editorials concerning 
either member banks or advertisers shall not be pub- 
lished in the columns devoted to reading matter.” 

The Council passed suitable memorial resolutions 
on the death of Robert J. Lowry and James K. Lynch, 
former Presidents of the Association. 


SNAPSHOTS 


A fine act of courtesy was the action of the West 
Virginia Bankers Association in sending a big basket 
of flowers to the Council just before the opening 
session. The flowers graced the presiding officer’s 
table throvghout the meetings. 


“The sportiest course in the country” is not too 
sweeping a designation for the golf course at the 
Greenbrier. From the first tee the drive is off the top 
of a high bluff and across a young river. Many a ball 
disappeared beneath the ripples before the owners 
discovered the knack of “getting it across.” 


There was no golf tournament. Practically all the 
playing was done before the sessions of the full 
Council began, as the rain and the meetings came 
together. 


The “family dinner” took place in the ball room 
of the Greenbrier, Tuesday evening. President 
Maddox was toastmaster and addresses were made by 
ex-Governor MacCorkle of West Virginia, J. Harold 
Beach of Rome, N. Y.; Fred Collins of Milan, Tenn., 
and J. H. Puelicher of Milwaukee, Wis. Dancing 
followed in the ball room of the White. 


A meeting to discuss the perpetuation of war sav- 
ings as peace savings was held under the auspices of 
the Savings Bank Section. William Latham Lewis, 
Vice-Director of the Savings Division, War Loan Or- 
ganization; Harold F. Braddock, Director of the 
Division, and Lewis B. Franklin, Director War Loan 
Organization, Treasury Department, led in the dis- 
cussion. P. W. Goebel, John S. Drum, John H. 
Puelicher, Samuel H. Beach and S. Fred Strong dis- 
cussed the various phases of war savings. A report of 
Mr. Drum’s address will be contained in the July 
JournaL. The sense of the meeting was in approval 
of the government continuing the encouragement of 
thrift and that the banks should co-operate in every 
way to that end. 
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Address of the President 


ROBERT F. MADDOX 


Since our last meeting the great war has been won, 
and we are now facing the problems of peace. 

The events of the past four years have not only 
changed the map of Europe, but they have changed 
the trend of thought throughout the world. 

In the whirlwind of this great war there have been 
caught up the destinies of all mankind; no nation is 
too large, or none too small, to have felt in some 
measure the shock of the gigantic struggle. 

It will likely be some time before the real balance 
can be struck or the net results of it all definitely 
measured. In the meantime new nations will be born, 
new trade routes established, new national friend- 
ships and alliances developed, and millions of men 
will enjoy for the first time the fruits of democracy 
and the opportunity of having a voice in their govern- 
ment and playing an active part in the affairs of their 
country. 

We are at present sitting “between the acts” of the 
greatest drama in history, and no one can foretell 
exactly how it will proceed. The Divine Author alone 
knows, and in His own good time we shall watch it 
unfold and see many of the actors in the tragic scenes 
just ended play new and interesting parts on the 
world’s stage as the performance goes on. 

For more than a hundred years our nation has 
been the beacon light of the world and to it the op- 
pressed of all nations have looked with longing eyes 
and hopeful hearts. We can therefore rejoice that 
when the time came for us to prove worthy of the 
place we had won as the sponsors for liberty and 
justice, we measured up to our fullest responsibilities ; 
and now that our battle flags are furled and our mil- 
lions of brave sons are victoriously returning home, 
we can look back and contemplate with satisfaction the 
results of the great war and our participation in it. 

Our brave boys who fell in battle and the four 
million men who donned the khaki or navy blue, ready 
to die if need be, deserve a place in our hearts which 
time can never remove and whose valor we must never 
forget; but the soldiers and sailors did not do all to 
win the war. There were heroes in this country who 
contributed very greatly toward the success of the 
war, who did not wear the uniform, nor keep step to 
martial music. These heroes were among the bankers, 
business men and laborers of this country, who fur- 
nished our government with the necessary money and 
supplies to bring the war to such a quick and success- 
ful conclusion. The patriotic efforts and courageous 
co-operation of these men are no less meritorious than 
the efforts of those whose part it was to fight with shot 
and shell. When the full history of our participation 
in the great war is written, some of its brightest pages 
will record the patriotism of the bankers and business 
men of this country who gave so freely their best 
efforts to properly equip our nation with that which 
was needed to win the war. The success of the Vic- 
tory loan just closed clearly demonstrated, if indeed 
any additional demonstration were needed, that the 


bankers of this country were still co-operating most 
patriotically with the government in sustaining its 
credit and providing the means with which our war 
debts may be speedily paid. 


CountTRY’s UNPARALLELED OPPORTUNITY 


I am very glad to be able to say now, six months 
after the armistice has been signed, and it seems we 
are on the threshold of a peaceful era, that the out- 
look in our country is exceedingly bright. With easy 
money and enormously expanded industrial facilities, 
with one-third of the gold of the world, and a well- 
tested and satisfactory banking system, with matchless 
resources in timber, minerals, and varied manufactured 
products, with agricultural crops surpassing in quan- 
tity and value those ever raised before, with a rela- 
tively small war debt against assets of more than 
$250,000,000,000, our situation has no parallel in the 
history of the world. 

The balance of trade in favor of this country since 
the beginning of the war, amounts to more than $10,- 
000,000,000 and has turned us from a debtor to a 
creditor nation. But this has brought us face to face 
with new problems. We shall find in the future 
greater difficulty in sustaining our exports at any- 
thing like their present movement, on account of the 
increasing difficulty foreign nations are having in 
meeting their payments for purchases made in this 
country. 

I am glad that the President has at last seen fit to 
call the much needed extra session of Congress, and 
in a few days many of our domestic and international 
problems will be considered by our representatives in 
Washington, and in their deliberations we hope that 
they will have the confidence and co-operation of our 
Association. 

It has been announced that among the first and 
most important problems to be considered is the rail- 
road question. We hope that that will be soon satis- 
factorily solved, and at no distant date these great 
properties will be put under the operation of their 
owners and again become active factors in the develop- 
ment of our country. 

With the expansion of our foreign trade there has 
already arisen, and the future will increase, the neces- 
sity for the enlargement of our banking facilities ; and 
the bankers of this country are fully alive to the great 
possibilities which seem to open with the coming era 
of peace. As an evidence of this the incorporated 
banks of the United States have already established in 
foreign countries 127 branches, and many more will 
be established in the near future. 

I predict in the next few years that our American 
banks will be as well known in the leading cities of 
foreign countries as the long-established branches of 
European banking houses, and the dollar exchange 
will play a most important part in financing the trade 
of the world. 
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ASSOCIATION ACTIVITIES 


As to the activities of our Association; since the 
last meeting of our Executive Council, your Admin- 
istrative Committee has held four meetings, one in 
November, one in January, one in February, and one 
on May 19, at White Sulphur Springs. For the first 
time this Committee has had counsel and co-operation 
of the four new members added by the recent amend- 
ment to the Constitution. We were very glad to 
welcome on this committee the Presidents of 1e Na- 
tional Bank Section, the State Bank Section, : Trust 
Company Section and the Savings Bank Sectio . This 
has brought the activities of the Association in closer 
touch with our leading sections and the harmonious 
meetings and constructive deliberations of our Com- 
mittee has well proven the wisdom of the Association 
in thus enlarging our most important committee. 

We regretted to have the National Bank Section 
lose the efficient services of Mr. Jerome Thralls, who 
had so ably and so long efficiently served the National 
Bank Section and our Association, but we were for- 
tunate in securing as Mr. Thrall’s successor, Mr. F. W. 
Hyde, whose prominence and popularity is well known 
to the banking fraternity and whose administration 
of the office since he accepted the position has given 
universal satisfaction. We were also sorry that Mr. 
Thrall’s resignation necessitated the election of another 
secretary of the Clearing House Section, but this 
Section, too, was extremely fortunate in securing the 
services of Mr. Amos F. Hill, who was elected as Mr. 
Thrall’s successor, and under his administration of 
that office the affairs of the Clearing House Section 


are moving in a most beneficial and satisfactory man- 
ner. 


REMOVAL TO WASHINGTON 


The question of desirable headquarters for our 
Association has given your Administrative Commit- 
tee cause for serious consideration. After consider- 
able discussion of this important subject, your Com- 
mittee unanimously decided that it would be to the 
interest of the Association to move its headquarters 
to Washington. The Executive Committee of the Na- 
tional Bank Section had requested permission to open 
an office in Washington and it was found that our pres- 
ent headquarters in the Hanover National Bank Build- 
ing in New York were inadequately arranged and not 
large enough to comfortably care for the growth of 
our organization. Out of the consideration of these 
subjects, the moving of the office to Washington grew. 
It was believed that, now and for many years to come, 
the commercial life of our country would be depend- 
ent upon and center in the acts of Congress and that 
the American Bankers Association, representing every 
state in the Union and so intimately associated with 
the business life of America, could, with perfect pro- 
priety, function most satisfactorily for the benefit of 
all the members of the Association by having its head- 
quarters at the seat of the Capital. 

Your Committee did not wish to take this step 
without having the views of the members of the Exe- 
cutive Council, the members of the Executive Com- 
mittees of the Sections and other representative offi- 
cials of the Association. The matter was, therefore, 
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submitted to our associate officials with the following 
result: From the Section Executive Committees, 57 
voted in favor of moving, 13 voted against moving. 
From the Executive Council, 87 voted in favor of the 
resolution, and 29 voted against it. 

While this vote was being taken, some members 
of the Association did not approve of the suggestion 
of moving the headquarters to Washington, and, 
through correspondence, opposed it. 

A meeting was also held of the Executive Commit- 
tee of the Trust Company Section, subsequent to the 
meeting at which the vote of this Section above re- 
ferred to was taken, and the Trust Company Section 
Executive Committee reversed its position, and | 
think, unanimously went on record as opposing the 
move. 

The Executive Committee of the State Bank Sec- 
tion and the Executive Committee of the Savings Bank 
Section have already held meetings, and reversed their 
position in regard to the matter and have recorded 
their opposition. 

From the information received by the Administra- 
tive Committee from the vote taken, it was apparent 
that a great majority of the members of the Commit- 
tees and of the Council favored the move to Wash- 
ington. However, in view of the fact that the Trust 
Company Section, the Savings Bank Section, and the 
State Bank Section, through their Executive Com- 
mittees, now appear to be opposed to the move, your 
Administrative Committee after full discussion of the 
subject, decided to recommend postponing the consid- 
eration of the subject at this meeting of the Executive - 
Council and to defer the same until the matter could 
be brought to the attention of the full membership of 
our Association at the annual meeting, which will be 
held next September, with the hope that the matter 
could then be settled in a manner that would be for the 
best interest of our Association. 


THE JOURNAL 


You will recall that at the last meeting of the 
Council it was decided to eliminate all contributed 
articles except by officials of the Association. This 
has very much restricted the matter published and it 
is hoped you will reconsider that action and permit 
the publisher of the JouRNAL to use many interesting 
and enlightening articles which are available and 
which, I believe, would be of benefit to our members. 
These articles, before publication, should be approved 


by the General Secretary and he should be held re- 
sponsible for them. 

I am glad to say the advertising in the Jour- 
NAL has proved of increasing benefit to the publication 
and I believe in the future we can reasonably expect a 
substantial increase in this source of income, which, in 
my opinion, is perfectly legitimate. I hope that as 
soon as the finances of the Association will permit, 
the JouRNAL may be published weekly. By this means 
current information can be more readily circulated 
among our members, and I believe the JouRNAL can 
in this way be published at a net additional cost of 
about $25,000. The editor, Mr. Lewis, will make a 
report in detail as to the operations of the JouRNAL 
for the past eight months. ‘ 
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THE LIBRARY 


The library is a valuable asset to the Association 
and under the new management of Mr. George Allen, 
is becoming a live and important factor in the activi- 
ties of the Association. 


ASSISTANT TREASURER 


The Administrative Committee recommends an 
amendment to our Constitution which will permit the 
election of an Assistant Treasurer. The duties of this 
officer will facilitate very much the collection of dues 
and handling this important feature of our business, 
without taking the custody of the funds from the 
Treasurer elected by the Council. It was believed that 
the Assistant Treasurer’s office should be located at 
the headquarters of the ‘Association, which would, in 
a measure, remove the difficulty of handling the dues 
of the Association at the remote residence of the Treas- 
urer, and Judge Paton will, at the proper time, read 
for your consideration a draft of the proposed amend- 
ment. 

It was also thought wise to amend the Constitution 
in regard to the time the report of the Nominating 
Committee of our Association is made at the annual 
meeting, it being thought advisable to have this report 
made and acted upon before the latter part of the last 
session of the meeting of the Association, as now 
provided, and Judge Paton will also submit for your 
consideration a draft of this proposed amendment. 

Your Administrative Committee recommends an 
amendment to the Constitution which will provide that 
the second Vice-President of this Association become 
a member of the Administrative Committee, and Judge 
Paton will submit for your consideration a draft of 
this proposed amendment. 


FINANCES 


Your Finance Committee has recently held several 
sessions considering the finances of our Association, 
and, after full discussion of the affairs of the Associa- 
tion, recognized the importance of increasing the rev- 
enues of the Association to meet the increasing activ- 
ities and expense of operating the Association. I am 
glad to say the expense of operation of the Association 
for this year has been kept-within the current revenue. 
The Finance Committee unanimously recommended an 
increase in the dues of some of the members and your 
Administrative Committee unanimously approved their 
recommendation, and Judge Paton will read a draft 
of the proposed amendment increasing the scale of 
dues, which we trust will meet with your approval. 
This increase of dues as proposed should bring in an 
increased revenue of something more than $50,000. 

You may recall that in 1917, at the first meeting 
of the Council after the United States entered the 
European War, a committee was appointed to co-oper- 
ate with the government in placing the first Liberty 
bond issue. This Committee did splendid work and 
did much to make the sale of the first Liberty bonds a 
success. On account of the activities, however, of 
this committee, a floating debt was incurred amount- 
ing to approximately $20,000. During this year, the 
Del Mar Library was purchased at a cost of $5,000. 


At a meeting of the Executive Council held September 
28, 1917, the President and Secretary of the Asso- 
ciation were given authority to withdraw securities 
from the treasury of the Association and to sell 
the same for the purpose of reimbursing the cur- 
rent funds of the Association to the extent of $25,000. 
This action of the Executive Council was ratified at 
the subsequent annual convention of the Association. 
However, owing to war conditions, it was not thought 
advisable by the Administrative Committee to sell the 
securities at that time and this $25,000 floating debt 
has been carired since that time. At the meeting of 
the Administrative Committee in January of this year, 
it was decided it would be to the interest of the Asso- 
ciation to sell some securities and to pay up this float- 
ing debt. Therefore, $30,000 par value New York 
City Corporation registered 3's were sold for $25,752. 
Twenty-five thousand of this amount was invested in 
treasury certificates bearing 4%4 per cent., maturing 
in July, and $752.50 put in the treasury of the Asso- 
ciation. Upon the maturity of the treasury certifi- 
cates in July, it is the intention of the Administrative 
Committee to wipe out the floating debt of $25,000 
incurred on account of the Liberty loan campaign ex- 
penses and the purchase of the Del Mar Library. 


MEMBERSHIP QUALIFICATIONS 


Your Administrative Committee has taken action 
in defining the eligibility of members and has con- 
strued the same to be as follows: In addition to banks, 
corporations and firms engaged in the following lines 
of business are declared eligible; namely, dealers in 
commercial paper, dealers in investment securities, 
dealers in real estate mortgage securities, title com- 
panies, safe deposit companies, and Morris plan banks. 
This, you will note, eliminated surety companies, build- 


ing and loan associations, insurance companies and 
accountants. 

Your Administrative Committee, after very full 
discussion, unanimously recommends amendments. to 
the by-laws and constitution which will permit the leg- 
islative committee of any Section to take action upon 
any legislation in which it might be interested, without 
referring the same to the Federal or State Legislative 
Committees, and Judge Paton will read the draft of 
these proposed amendments for your consideration. 

Two vacancies occurred on the Currency Commis- 
sion owing to the resignation of Mr. Joseph A. 
McCord of Atlanta and Mr. John Perrin of San Fran- 
cisco, and your Administrative Committee recom- 
mended the election of Mr. Andrew J. Frame of 


Wisconsin and Judge O. E. Dunlap of Texas to fill 
these vacancies. 


NATIONAL BupDGET SySTEM 


Your Administrative Committee unanimously rec- 
ommends the adoption of a resolution approving a 
national budget system for the United States Govern- 
ment, believing a national budget will introduce stand- 
ards of business in correlating income and outgo and 
afford information as to the disposition and sources of 
public funds. 

I am glad to say that our membership today is 


= 
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19,414, an increase of 1,316 over a year ago, and I 
hope with your co-operation it may reach 20,000 by 
the annual meeting. 

A Field Committee was organized by the Admin- 
istrative Committee composed of the officers of the 
Association and the secretaries of the Sections, and it 
is hoped that the Association will be better represented 
at the various state meetings than ever before, and the 
activities of the Association be brought to the atten- 
tion of the members of the Association as well as the 
non-members at the various state meetings throughout 
the United States. 

The Association has been ably represented by vari- 
ous committees at several important meetings held 
in the country since the last meeting of the Executive 
Council, notably the Foreign Trade Council, Chicago, 
and the meeting of the United States Chamber of 
Commerce, St. Louis, and the annual meeting of the 
Academy of Political and Social Science, Philadelphia. 


COMMERCE AND MARINE 


The Committee on Commerce and Marine has 
taken up actively the investigation of this important 
subject. A secretary has been engaged who is now 
compiling facts and figures for the information of the 
committee, and it is hoped that the efforts of this 
committee will result in having some influence upon 
moulding the plans and policies of this country in 
connection with the operation of ships now owned 
by the government and the necessary financing ar- 
rangements which will have to be made to facilitate 
foreign commerce. 

The Administrative Committee, realizing the diffi- 
culty of entertaining the Association at its annual 
meeting on account of the increasing number of mem- 
bers who attend these conventions and the great ex- 
pense in connection with such entertainment passed 
a resolution at its January meeting, requesting the 
cities of the country who wished to entertain the 
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annual meeting of the Association to limit their ex- 
penditures for entertainment purposes to $10,000. We 
believe that the limited amount of entertainment would 
not only make the Association a more welcome guest 
but add to the efficiency of the meeting from a business 
standpoint. 

The Administrative Committee decided to accept 
the invitation of St. Louis, Mo., to hold our next an- 
nual meeting in that city and the dates have been 
fixed for the week of September 29, and we hope and 
believe that the selection of St. Louis will prove to 
be a wise one and that, owing to its central location, 
our next annual meeting will be largely attended. The 
hotels have assured the committee that they will fur- 
nish the necessary rooms to adequately accommodate 
those in attendance. With the co-operation of the 
several sections of the Association, it is hoped that 
the annual meeting can be concluded within four 
days. It is proposed that all of the committee meet- 
ings will be held on Monday; the morning of the fol- 
lowing Tuesday will be devoted to a general session of 
the Association, and the afternoon of that day will be 
devoted to section meetings. The morning of 
Wednesday will be devoted to a general session of the 
Association, and Wednesday afternoon to section 
meetings; Thursday will be devoted entirely to the 
general session of the Association. It was believed 
that by thus condensing the meetings to be held, the 
time could be reduced and transaction of all matters 
facilitated, and the length of time required of dele- 
gates attending the convention be shortened. 

We are very glad to have such a large attendance 
at this meeting, which is the largest ever held in the 
history of the Association, and I hope that the stay 
of the members of the Association at White Sulphur 
Springs will prove pleasant and that in all of our de- 
liberations we may be guided by the same high motives 
which have controlled the policies of the Association 
in the past and have won for it the confidence of its 
members and the high regard of the American people. 


Financing the Nation’s Future on the Seas 


The report of the Committee on Commerce and 
Marine, John McHugh, Chairman, adopted at a meet- 
ing of the committee held at the Greenbrier, White 
Sulphur Springs, W. Va., May 19, was presented, in 
the absence of Mr. McHugh, who was obliged to 
return to New York, by Charles A. Hinsch, of the 
committee, and was unanimously adopted by the 
Executive Council. 

The report begins by quoting the resolution calling 
the committee into existence and which was adopted 
at the last annual convention of the American Bankers 
Association. This resolution reads as follows: 


Whereas, The fortunes and demands of war have placed 
within our grasp an American merchant marine rivaling in 


tonnage the merchant fleet of Great Britain at the beginning 
of the war and these same conditions have increased our 
productive capacity in many lines of industry far beyond the 
peace demands of our own country; and 


Whereas, Profitable use of this newly acquired instrumen- 
tality of transportation, and of these new channels of pro- 
duction, depends entirely upon our national recognition of 
the need for acquiring foreign markets for our productions 
and of intelligently adapting our industries to meet the de- 
mands of such markets. 

Resolved, That the American Bankers Association, in con- 
vention assembled, pledges itself to support by every means 
in its power, the ‘development of export trade, to encourage 
manufacturers to enter upon this field of distribution, and to 
provide, as rapidly as possible, adequate facilities for financing 
export operations sufficient to meet every reasonable demand 
that may arise. 
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“Pursuant to that resolution,” the report states, 
“and in accordance with the spirit of it, the conven- 
tion authorized the President to appoint a special com- 
mittee of fifteen to be known, in the language of the 
minutes ‘as the Commerce and Marine Committee to 
study this important question and bring it before the 
Association.” The President accordingly appointed 
the committee and in selecting its members was care- 
ful to see that as far as possible all sections of the 
country were represented thereon.” 

The report notes that the first meeting of the com- 
mittee was held in the offices of the Association in New 
York, January 21, 1919, “having been called by the 
President for the purpose of organizing and deter- 
mining upon its activities and scope of operation.” It 
is stated that “while but a comparatively short time 
has elapsed since the committee became active in the 
prosecution of the work for which it was appointed, 
still considerable progress has been made.” 

he report goes on to say: “The committee while 
fully recognizing that the resolution, the adoption of 
which led up to its coming into existence, laid par- 
ticular emphasis on our newly acquired shipping ton- 
nage and the need for profitable employment thereof 
by the development of our export trade, likewise 
recognizes that our foreign trade, both export and im- 
port, in proper relative volume, is absolutely necessary 
to a Satisfactory and prosperous domestic situation at 
home, and that our shipping will come into its full and 
proper use only after the foundation has been laid and 
the necessary arrangements to engage extensively in 
foreign trade have been concluded. It also recognizes 


that the building up of foreign trade calls for no more 


and no less care and consideration than does our 
domestic trade, and it is firmly of the opinion that, in 
view of the unusual conditions that prevail as a result 
of the great war just terminated, an all important pre- 
requisite to our export trade is the means at the dis- 
posal of those contemplating purchases from us to pay 
for them. Shipping, marine insurance, communica- 
tions, whether by mail or wire, the parcel post, sales- 
manship, the study of the languages of foreign peoples 
with whom we hope to do business, are essential in 
their place, but their place is secondary to the creation 
of credits which must be arranged in order that pro- 
hibitive penalties may not be imposed when settle- 
ments for purchases are to be made. 

“Primarily, in the committee’s opinion, it is well 
to emphasize that there is special necessity of secur- 
ing for America’s foreign commerce a sound and sub- 
stantial basis, and there is all the more reason for this 
in view of the present conditions of the world un- 
settlement following the years of war and the conse- 
quent limitation of purchasing power in various for- 
eign countries because of war losses and expenditures. 
This basis, it appears, can be given, to a very influen- 
tial degree, by American investment in high-class for- 
eign securities, not only government issues, but munic- 
ipal and industrial, if properly guaranteed. Either 
such securities, or debentures issued against them by 
responsible and thoroughly well-informed companies, 
with ample capital and officered by men having the 
confidence of the public both as to ability and integrity 
of purpose, should be absorbed by American investors 
in a volume of ever-increasing dimensions. To bring 
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this about will require earnest, well planned and con- 
sistently sustained efforts. 

“It was with the object of initiating a campaign of 
real information concerning the situation with respect 
to the desirability of larger American investment in 
foreign securities that the committee caused to be sent 
out, with its circular letter, to every member of the 
American Bankers Association, a copy of an address 
entitled ‘America’s Financial Equipment for Foreign 
Trade,’ delivered by Fred I. Kent, vice-president of 
the Bankers Trust Company, New York City, at the 
sixth National Foreign Trade Convention in Chicago 
last month. 

“Mr. Kent in this address urges the necessity of 
American investment in high-class foreign securities 
to the development of export trade. This necessity is 
obvious to those who have intelligently studied the sit- 
uation and it is just as obvious that the necessity must 
be brought home to the American investing public. 
With an expected trade balance in America’s favor, 
under normal conditions, of not less than a billion 
dollars annually, it is patent to informed bankers that 
this sum, in large part, must be absorbed by the in- 
vesting public in the purchase of foreign securities, or 
debentures issued against them, for otherwise the pur- 
chasing power of foreign customers inevitably will 
decline, and, with their road to prosperity thus impeded, 
if not blocked, there will be a marked effect on our 
own industry and commerce. 

“It may be pointed out that America’s banking in- 
stitutions should not be required, and, indeed, could 
not reasonably be expected, to absorb all, or even a 
considerable part, of the accretions of the net balance 
referred to. The absorption must be, in effect, by the 
investing public under safeguards in line with financial 
wisdom and to the end of promoting national welfare.” 

The committee points out in the report that with 
proper protettion of investments in foreign securities, 
the influence of America will be enhanced “and a 
general world condition of prosperity, and, it is to be 
hoped, of amity” should be promoted by the joining of 
the links of trade and investment. The committee 
notes the growing appreciation of the vital importance 
of foreign trade, saying: 

“This appreciation is being furthered by numer- 
ous wide-awake organizations, much of the work of 
which does not need to be duplicated. But there is a 
very actual need of directing the activities growing 
out of this work along effective lines, and it is in- 
creasingly evident that the part of responsible finance 
in all this cannot have too great importance attached 
to it. This is the point to which the committee would 
particularly call attention, and it is concerning this 
that the co-operation of the Executive Council is 
urgently requested. 

“The committee firmly believes that by spreading 
reliable information among the bankers of America, 
and through them among their patrons and the public 
generally, as to the rapidly developing financial ele- 
ments in relation to foreign trade, a distinct and valu- 
able service can be rendered, and it is likewise confi- 
dently of the opinion that its efforts to this end should 
aid constructively in the country’s financial and com- 
mercial upbuilding. 

“The development of this plan, and the broaden- 
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ing of the committee’s functions along the lines for 
which the committee was created, will involve the 
expenditure of a far greater sum of money than that 
already appropriated for its use. Since the committee 
took form, careful attention has been given to the 
matter of financing its operations. With positive re- 
sults of its work showing, and other results reason- 
ably in prospect, it is felt that financial institutions of 
the country particularly interested, might contribute, 
in fair proportion, to the providing of funds for the 
committee’s expenses insofar as such expenses prove 
to be justified. It seems to the committee that those 
in authority might very properly determine whether 
needed funds shall be appropriated from the funds of 
the Association, and if not, how they shall be obtained, 
as, for example, whether they shall be asked for of 
interested institutions, by and in the name of the 
Committee on Commerce and Marine, or whether the 
request might go from the Association to the larger 
institutions among the membership. The committee is 
disposed to the opinion that the Association and not 
the committee, should provide the funds necessary to 
carry on the committee’s work and that how they 
shall be raised be determined by the Executive 
Council.” 

The committee goes on to mention various im- 
portant fields of usefulness which it believes is open 
to it in addition to “carrying on an effective educa- 
tional campaign for the absorption in this country of 
approved foreign securities, or debentures issued 
against them, as already mentioned,” among such op- 
portunities being the aiding in the development of the 


use of acceptances in connection with foreign trade, 
contributing to the improvement of the mechanism of 
export trade and co-operation with the government and 
reliable American organizations in extending foreign 


trade. The report continues: 

“The committee feels that its influence may prop- 
erly be extended to helping to solve the question of 
free ports, to the furthering of imports as well as of 
exports, to the end of aiding American industry in the 
way of providing from abroad needed material and 
supplies, which exchange will tend to stabilize world 
trade, and to the development of needed initiative and 
expert management with relation to shipping. This 
initiative and management, with reasonable financial 
support and safeguards, can, in the committee’s judg- 
ment, be found in the working out of a merchant ma- 
rine plan involving privately owned and operated 
vessels, with such assistance as may be necessary to 
make their operations successful against all competi- 
tion. With respect to the merchant marine question, 
it is the view of the committee that there must be 
careful, intelligent and impartial study of all the ap- 
parently worth-while plans presented; that this study 
must be divorced, as far as possible, from politics, and 
that, while a permanent, business-like method of han- 
dling the merchant marine should be developed as soon 
as may be, there must be realization that any plan 
entered upon may be in a large sense experimental. 

“Your committee is confidently of the opinion and 
recommends to the Executive Council for its approval, 
that government ownership or government operation 
of our shipping is not to the best interest of our people. 
We believe that the government should dispose of the 
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shipping which it has accumulated since we entered 
the war and at prices which will permit private owner- 
ship and operation a reasonable profit. We further 
believe a decision in regard to these prices should be 
reached after proper investigation and consideration, 
as early as possible. We are further confidently of 
the opinion that the government should adopt as a 
definite policy that it will in no manner or form com- 
pete with established steamship lines, as is the case to- 
day. We believe that in this attitude will be found 
the greatest encouragement and the greatest stimulus 
for individual initiative. If the government should 
decide to dispose of its shipping after first fixing a 
reasonable price thereon, the plan will probably call 
for the payment in cash by the purchaser of a certain 
percentage, possibly 25 per cent., of the agreed price, 
the balance to be paid in installments. Having in 
mind that this arrangement, if it be adopted, will call 
for financing on the part of the banks, our committee 
has appointed a special sub-committee to study, formu 
late and recommend a safe and consistent plan of ship 
financing for the benefit and guidance of all con- 
cerned. 

“The committee considers that the question of 
ocean transportation is highly important, but that it is 
by no means predominant, and hopes that bankers, 
while giving it all needed consideration, will apply 
themselves particularly to distinctly financial ques- 
tions, of unquestioned urgency, such questions, for 
example, as have been already referred to. In this 
connection it might not be amiss to emphasize that 
there may be disposition to consider that the financing 
of our shipping and foreign trade are particularly and 
distinctly matters calling for the attention only of the 
large banking institutions of the country, but it is be- 
lieved by the committee that one of the lessons of the 
war is that the prices that prevail for the products of 
the farm and the output of our factories are possible 
only as the result of the fact that such output and such 
products have found foreign markets. If those mar- 
kets be shut off for any reason, whether it be competi- 
tion or the lack of facility, a reflection will quickly be 
found in the prices of commodities which we produce. 
Therefore, it is safe to say that the small banker as 
well as the large one will come to recognize, if he does 
not already do so, that the best interest of the com 
munity he serves will be found in the support which 
he as well as others of his community give to these 
very important questions.” 

In conclusion, the committee in the report, speaks 
of the attendance of the Chairman at a confer- 
ence held recently “at the instance of those con- 
nected with the Council on Foreign Relations at which 
many of these questions were discussed. It developed 
that there are about a dozen special committees 
of various organizations throughout the country 
working along the same lines as our own committee 
and it was the conclusion that it would be well, 
in the interest of systematic organization, that there be 
co-ordination of effort. To this end it was suggested 
that one central or super-committee might be made up 
by selecting one or more members of each one of the 
several committees and that this central committee 
should systematize the work to be undertaken by super- 
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vising the efforts of all committees. We believe that 
the Council on Foreign Relations has the equipment, 
standing and prestige to do a great deal of good along 
this line and that if a committee be made up of one 
or more members of the different committees men- 


tioned and the officers of the Council on Foreign Re- 
lations, a great deal of duplication of effort could be 
avoided and much more effective work could be ac- 
complished. We believe that the influence of such a 
committee of committees would be very great indeed.” 


Report of the General Secretary 


As required by the Constitution, I submit herewith, 
as General Secretary, a report outlining the transac- 
tions and progress of the Association from the com- 
mencement of our fiscal year, September 1, 1918, to 
April 26, 1919. For your convenient reference I also 
present in printed form the reports of the Protective 
Committee, Treasurer’s statement and financial state- 
ments of sections, departments and committees, to- 
gether with tables comparing financial conditions of 
a year ago with today. 


FINANCES 


The financial statements and reports commence 
with the fiscal year, September 1, 1918, and extend to 
and include April 26, 1919, when our books were 
balanced. 

With all bills paid to April 26, the Treasurer’s 
statement shows a cash balance of $91,504.41, as com- 
pared with $80,741.79 on April 24 a year ago. There 
stand to the credit of the various sections, depart- 
ments and committees balances aggregating $113,- 
481.66. 

There will be some requests for further appropria- 
tions in behalf of certain activities of the Association, 
bt through the sale of securities, realizing $25,000.00, 
decails of which will be laid before you by the Admin- 
istrative Committee, it appears fairly certain that the 
income from all sources will be sufficient to meet the 
year’s expenditures. 


ADMINISTRATIVE COMMITTEE 


The Administrative Committee since September 
last has held three meetings, the first in November in 
New York, the second in January in New York, and 
the third in March in Washington. At the January 
meeting a decision was taken to hold the spring meet- 
ing of the Council at White Sulphur Springs, pro- 
vided satisfactory hotel arrangements could be made. 
It was also decided to ascertain the sentiment of the 
Council members on the proposition immediately to 
remove the general offices of the Association to Wash- 
ington. Full details of this matter will be contained 
in the report to be submitted to you by the Adminis- 
trative Committee. 

It is a pleasure to state that the Administrative 
Committee in its new and enlarged form, comprising 


representatives of the four principal sections, has co- 
operated efficiently in the handling of the executive 
work of the Association and my thanks are due to the 
Committee for their continued support. 


COMMITTEE ON COMMERCE AND MARINE 


The Committee on Commerce and Marine is one 
of the newest activities of the Association. The com- 
mittee was created .at the Chicago convention and 
organized last January with Mr. John McHugh as 
chairman, due notice of which was given in the official 
JouRNAL of the Association. The Committee has se- 
lected as its secretary Mr. W. I. Collins, a newspaper 
man of recognized ability in this field. Mr. Collins 
has been provided with a desk in the Library of the 
Association and has taken up his duties actively. 


THE LIBRARY 


At the January meeting of the Administrative 
Committee Mr. George E. Allen, Educational Director 
of the Institute, was appointed Librarian. Mr. Allen 
has taken charge of this department with a degree of 
energy and discretion that has already brought good 
results. He has effected a complete readjustment of 
the Library service, details of which will appear in the 
report of the Library Committee. 

\ 
LecAL DEPARTMENT 


As a result of changes in the Library, additional 
space has been assigned to the Legal Department, 
which previously had been hampered in its work by 
lack of room. The signing of the armistice also re- 
leased from military service Capt. Thomas B. Paton, 
Jr., who has resumed his duties as Assistant to the 
General Counsel. It is not too much to say that Judge 
Paton, by his legal work for the membership and his 
arduous labors in connection with the legislative activ- 
ities of the Association, is one of the biggest and most 
valuable assets in the Association. 


PERSONNEL 


Since my last report to the Council a change in the 
office personnel has taken place through the resignation 
of Jerome Thralls, Secretary of the National Bank and 
Clearing House Sections and the appointment of two 
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gentlemen as Secretaries of the two Sections. Major 
Frederick W. Hyde of Jamestown, N. Y., is now Sec- 
retary of the National Bank Section, and Mr. Amos 
F. Hill of Boston is secretary of the Clearing House 
Section. I am pleased to report that the several Sec- 
tions, Committees, Departments, etc., are all working 
together harmoniously. 


FIELD WorK 


This year has witnessed the experiment of assigning 
various members of the staff in the general offices to 
field work; that is to say, a regular schedule of state 
conventions has been made up and assignments made 
by mutual agreement in the Office Conference, so that 
there would be no duplication of A.B.A. representa- 
tives at any State Association convention. In accord- 
ance with the desire of the Administrative Committee, 
where the President or Vice-President intends to be 
present at a state convention no representative has 
been delegated to go from the general office. In this 
manner the American Bankers Association has secured 
a maximum of representation at the state conventions 
at a minimum of expense. 

As heretofore, I have made it part of my duty to 
attend numerous group meetings, conferences, annual 
banquets, etc., in the belief that such fraternization is 
properly a part of our field work and is of great help 
in promoting cordial relations with organizations other 
than our own. 


OFFICE CONFERENCE 


The Office Conference has held meetings regularly 
twice a month and oftener when necessary and has 
proved to be a most important factor in co-ordinating 
the numerous activities represented in the Association 
offices. 


THE JOURNAL 


You are aware that at the Chicago meeting of the 
Council a radical change was made in the conduct of 


the JourNAL. The Department of Public Relations, 
whose manager, Mr. Welton, had been editor of the 
JouRNAL, was abolished and Mr. Lewis, formerly as- 
sociate edjtor, was put in charge as editor with the 
additional duties of business managership resulting 
from the acceptance of advertising. The most impor- 
tant change effected was the abolition of all editorials 
and contributed articles, restricting the JoURNAL to 
the publication of official matter pertaining to the busi- 
ness of the Association. 

While it may be that under its former management 
the JoURNAL sometimes went too far in printing 
articles and opinions which did not represent the senti- 
ment of the majority of the membership, at the same 
time I sincerely believe that in placing a ban on all 
contributed articles the Council went a great deal 
further than was necessary. In making that state- 
ment I have in mind the fact that there are many 
articles relating to service to bankers, embracing such 
subjects as building, agricultural work, accounting, 
etc., the publication of which would be beneficial to 
our membership and would not involve the associa- 
tion in difficulty of any kind. The JourRNAL as it 
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stands today is just what we have made it, for the 
question involved is one, not of individuals, but of 
policy. In its present restricted form it has received 
many favorable comments and it may be that no fur- 
ther change is desired. But in my opinion the publi- 
cation of such articles as suggested would increase 
the interest. In the event of contributed articles being 
restored, however, whether they deal only with prac- 
tical banking service or go into the field of banking 
and economics, I would suggest that some sort of 
statement be printed in the JoURNAL disclaiming, on 
behalf of the Association, any responsibility for opin- 
ions expressed by contributors. 

As you will learn from the report of the Editor 
of the JouRNAL, the suggestion is made that the 
JourNAL should be put under the direction of a 
JourNAL Committee, with powers and responsibilities 
that will remove all doubt as to the JouRNAL being 
the actual expression of the sentiment of the Associa- 
tion. It appears to me that this offers the possibility 
of solving a good many problems connected with the 
JourNAL and I hope the Council will see fit to discuss 
It. 


ANNUAL PROCEEDINGS 


The volume containing the 1918 Proceedings of 
the Convention was published in February and com- 
prised over 1100 pages, including all the miscellaneous 
matter, list of members, etc., which it has been cus- 
tomary to include in this book. In view of the great 
increase in the scope of the Association’s activities ° 
and the addition of new Sections, this annual volume 
has now grown to a bulk which demands that we take 
counsel as to how it may be reduced without decreas- 
ing the service rendered to members. During the 
past two months this subject has been under discus- 
sion by the Office Conference, and a committee 
appointed for that purpose has evolved a plan which 
provides for separating the proceedings proper from 
the statistical matter and condensing the report of the 
actual proceedings. There are arguments for and 
against the suggestions offered and I hope a full dis- 
cussion will be had. It is certainly a matter of impor- 
tance to have our transactions published with as little 
delay as possible and at a minimum of expense consist- 
ent with service. 


MEMBERSHIP 


The growth of membership continues to be ex- 
tremely gratifying and indicates that the number of 
banks which find the Association service indispensable 
is increasing steadily. The delinquents this year num- 
bered 179. This is seven more than the loss through 
a similar period a year ago, but on the other hand our 
membership April 26, 1919, was 19,414, as compared 
with 18,098 a year ago, a net gain of 1,316. With 
our membership of 19,414 today, therefore, our per- 
centage of loss by delinquents is only .0092 for 179 
delinquent members, as against .0095 for 172 in the 
same period a year ago. 

Since September Ist, 1918, among the states show- 
ing the largest net increase in membership are the 
following: 
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Present 
Membership 
775 
757 
326 
697 
677 
632 
367 
781 
1114 


State Increase 
Missouri 29 
Texas 29 
North Carolina 25 
Minnesota 22 
Nebraska 19 
Oklahoma 18 
Montana 16 
Ohio 16 
New York 14 


Illinois stands first in membership with 1141; New 
York second with 1114; Pennsylvania third with 1021; 
Iowa fourth with 1011; Kansas fifth with 876; Ohio 
sixth with 781; Missouri seventh with 775 and Texas 
eighth with 757. 


The following tabulation shows the composition of 
the new Executive Council beginning with the Asso- 


ciation year 1919-1920: 


TERM Expirine 1920 


One year Class (now Two Year Class).... 35 
Add Indiana (Contingent) 
Add Pennsylvania (Contingent) 


Term Expirine 1921 
Two Year Class (now Three Year Class).. 33 
1 


Add Kansas (Contingent) 

Add Colorado (Contingent) 

Add Oklahoma (Heretofore in 
Three Year Class) 


TERM ExpiriInG 1922 


Three Year Class (now One Year Class)... 
Less Oklahoma (placed in Two Year 
Class 


Add Arizona (Contingent) 

Add California (Contingent 
Add Minnesota (Contingent) 
Add Nebraska (Contingent ) 


Vice-Presidents of 

Presidents and Vice-Presidents of Seven 
Sections 

Representing Currency Commission 

Representing Agricultural Commission. ... 


CONVENTION 


Upon careful consideration St. Louis has been 
chosen as the place for holding the forty-fifth annual 
convention of the Association, and after taking into 
account the hotel situation and the weather possibili- 
ties, the week of September 29th has been selected a. 
the date. 

The details of arrangement for headquarters are 
not yet fully worked out, but, as heretofore, due 
provision will be made for the proper accommodation 
at headquarters hotel of ex-presidents, officers, Execu- 
tive Council members, speakers, and invited guests, 
also for Section officers and their Executive Com- 
mittees and the secretaries of the state bankers asso- 
ciations, 

The Association has met in St. Louis on two pre- 
vious occasions, 1896 and 1906. I am sure that the 
hospitality accorded next September will be fully up 
to expectations. 


In MEMORIAM 


Since our last meeting, the Grim Reaper has chosen 
from amongst us several who stood high in our es- 
teem and our counsels. Robert J. Lowry and James 
K. Lynch, both former Presidents of the Association, 
both men whom we all knew intimately and affection- 
ately, have gone to their great reward. Death has 
also taken from us a former member of this body, 
Nelson N. Lampert, concerning whom it has been 
truly said that his heart was as big as his body. We 
have also lost by death the following ex-members of 
the Council: J. E. Fox of Tenessee, Albert E. 
Edwards of California, Walker Broach of Louisiana 
and Charles E. Hoge of Kentucky; also Douglas H. 
Thomas of Maryland, who was first Vice-President 
of the Association in 1894 and served on the Council 
1895-96. I am sure that I voice the sentiments of 
this Executive Council in expressing sincere regret 
for the passing of all these men, our good friends and 
co-workers, 


MEMBERSHIP 


Membership May 1, 1918 
Lost by failures, mergers and liquidations 128 
Lost by delinquents 


Present membership 

After deducting delinquents, failures, 
mergers, etc., these figures show a 
net gain from May 1, 1918, of 

Membership May 1, 

Membership May 1, 

Membership May 1, 

Membership May 1, 

Membership May 1, 

Membership May 1, 

Membership May 1, 

Membership May 1, 

Membership May 1, 


37 
1 
the 
1 
— 36 
32 
1 
18098 
31 
1 307 
erry 1 17791 
Addition to membership May 1, 1918, to 
19414 
Ex-Orricio MEMBERS OF THE EXECUTIVE COUNCIL 
President of .. 1 9297 
2 
.... 10969 
14 
1 Jes 
1 
— 22 14298 
.... 14790 
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Membership May 1, 1917 
Membership May 1, 1918 
Membership April 26, 1919 


MEMBERSHIP BY STATES 


North Dakota 
Ohio 

Oklahoma 

Oregon 
Pennsylvania 
Rhode Island 
South Carolina.... 
South Dakota 
Tennessee 


Alabama 
Arizona 
Arkansas 
California 
Colorado 
Connecticut 
Delaware 
District of Colum- 
bia 
Florida 
Georgia 
Idaho 
Illinois 
Indiana 
lowa 
Kansas 
Kentucky 
Louisiana 
Maine 
Maryland 
Massachusetts 
Michigan 
Minnesota 
Mississippi 
Missouri 
Montana 
Nebraska 
Nevada 
New Hampshire... 
New Jersey 
New Mexico 
New York 
North Carolina.... 


Respectfully submitted, 


FRED. E. FARNSWORTH, 
General Secretary. 


Vermont 
Virginia 
Washington 
West Virginia 
Wisconsin 
Wyoming 
Alaska 


Hawaii 

Philippine Islands. . 
Porto Rico 

Bolivia 

Canada 


Mexico 

Panama 

Santo Domingo.... 
Venezuela 


Report of Protective Committee 


The Protective Committee submits herewith its 
semi-annual report for the period covered from Sep- 
tember 1, 1918, to April 30, 1919. 


FINANCIAL STATEMENTS 


The financial statement will be published in the 
pamphlet containing financial statements. 

For the seven months from September Ist, 1918, 
to March 3lst, 1919, the bills of the Burns Agency 
amount to $558.63 more than for the seven months 
ending March 3lst, 1918, although the membership 
of the Association on March 31st, 1918, was 17,844, 
while the membership March 3lst, 1919, was 19,287, 
an increase of 1,443. 

The Department expenses other than the Burns 
bills for eight months ending April 30, 1918, 
amounted to $6,769.99, while for eight months ending 
April 30, 1919, they amounted to $7,215.57, which 
will show that the expenses of the Department for the 
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past eight months amounted to $445.58 more than for 
a like period of last year. 

It will be noted from the above that the cost of the 
Burns Agency for seven months and the cost of the 
Department for eight months amounts to $1,004.21 
more than for a like period of last year. Taking into 
consideration the increase of 1,443 in membership, 
and the increase in crimes throughout the United 
States, especially on account of check operators posing 
as army officers, together with the increase of hold- 
up and burglaries generally, we feel that we have 
done remarkably well to have conducted the Protect- 
ive work with this small increase. 


ARRESTS 


For the period from September 1, 1918, up to and 
including April 30, 1919, the Committee begs to 
report as to its operations against criminals, as fol- 
lows: 

Total cases not disposed of, arrested prior to 

September 1, 1918 
Total arrests since September 1, 1918 


Awaiting Trial 
BURGLARIES AND ATTEMPTED BURGLARIES 


Since September 1, 1918, up to and including ~ 
April 30, 1919, there have been burglaries and at- 
tempted burglaries on members, and similar crimes 
on non-members, as follows: 

Arkansas 
California 
Georgia 
Illinois 
Indiana 
Iowa 
Kansas 
Kentucky 
Michigan 
Minnesota 
Missouri 
Nebraska 


HOOD 


North Dakota 
Ohio 
Oklahoma 
Oregon 
Pennsylvania 
Tennessee 
Texas 
Washington 
West Virginia 
Wisconsin 2 


NO wh 


Of the attacks on members 28 were successful 
burglaries, and 17 unsuccessful burglaries. 

Of the attacks on non-members 23 were success- 
ful burglaries, and 16 unsuccessful burglaries. 

The loss sustained by members in connection with 
burglaries was $81,737.33, while the loss sustained by 
non-members amounted to $102,796.39. 


= 
186 411 
95 781 
302 632 
694 224 
293 1021 
197 49 
49 227 
432 
52 307 
206 Texas ........... 757 
389 Utah ............ M4 
190 
1141 
486 
1011 
876 
228 
214 19 — 
126 Canal Zone....... 1 463 
407 4 Released, escaped, insane and died........ 95 244 
554 18 — — 
697 3 219 
213 62 
775 Costa Rica........ 1 
S67. BS 
677 Isle of Pines...... 1 
33 20 
73 2 
343 5 
109 4 
1114 — 
326 Total .........19414 
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There have been 24 hold-ups on members, with 
a loss of $244,828.70, also 7 sneak thefts with a loss 
of $25,800. 

During the same period there have been 28 hold- 
ups on non-members, with a loss of $133,105.88. 

Our members, as a rule, report all attacks on them, 
also the exact loss sustained; while on the other hand 
non-members rarely report ‘attacks on them, or the 
loss, with the result that we do not obtain a record 
of some of these attacks or losses. 

The following figures are given for your infor- 
mation of reported burglaries and attempted burg- 
laries, on banks since the inauguration of the Pro- 
tective Features, such as are known: 
Non-members 1722 Loss 
Members 586 Loss 


1136 


CoRRESPONDENCE 


During the last eight months ending April 30, 
1919, the Protective Department has received 19,376 
reports and other communications from our Detect- 
ive Agents. The Department has also received 632 
letters and telegrams, and written 1666 Jetters and 
telegrams. These figures do not include circular let- 
ters and similar communications. 


$3,593,298.72 
437,497.85 


$3,155,800.87 


Difference ..... 


PHOTOGRAPHS 


The Department now has 6215 photographs of 
criminals, comprising burglars, hold-up men, sneak 
thieves, forgers and bogus check operators, with a 
complete record of each. 


OFFICES OF Our DETECTIVE AGENTS 


The William J. Burns International Detective 
Agency, Inc., now has 20 offices of their own in this 
country, as follows: 
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Los Angeles and San Francisco, California; Den- 
ver, Colorado ; Chicago, Illinois; New Orleans, Louisi- 
ana; Baltimore, Maryland; Boston, Massachusetts ; 
Detroit, Michigan; Minneapolis, Minnesota; Kan- 
sas City and Saint Louis, Missouri; Buffalo and 
New York City, New York; Cleveland, Ohio; Port- 
land, Oregon; Philadelphia and Pittsburgh, Penn- 
sylvania; Houston, Texas; Seattle and Spokane, 
Washington. 

They also have special representatives—M. D. 
Clemens, No. 711 Fleming Building, Des Moines, Iowa; 
G. S. Burt, P. O. Box No. 179, Cincinnati, Ohio; 
L. F. Squires, No. 908 Colcord Building, Oklahoma 
City, Okla.; R. L. Wallace, P. O. Box No. 464, Mem- 
phis, Tennessee; and F. F. Dearing, c/o Hotel St. 
George, Dallas, Texas. 

They also have offices of their own in Montreal and 
Toronto, Canada, and London, England. 

The Association has a special representative at 
Atlanta, Ga., L. P. Whitfield, No. 921 Healy Building. 


DETAILED REPORTS 


Mr. L. W. Gammon, Manager of the Protective 
Department, will be in attendance at the meeting of 
the Executive Council, and will explain all matters in 
connection with the Protective work that the Council 
may desire. 

During the past eight months there has been a 
large increase in all classes of crime, and particularly 
in the burglarizing of vaults and safe deposit boxes. 
Crimes of all classes have increased throughout the 
United States very materially, and still appear to be 
increasing. 

All of which is respectfully submitted, 

THE PROTECTIVE COMMITTEE, 
Frep E. FARNSworRTH, 
Secretary. 


Treasurer’s Report 


(Addendum to Report. 


Note.—The Treasurer holds for investment, the following: 


Chicago, Burlington and Quincy, Ill. Division, 4’s, due 1949 

Chicago, Burlington and Quincy, Joint 4’s, due 1921 

Atchison, Topeka and Sante Fe, General Mortgage 4’s, due 
1995. 


The Complete Report Appears on the Following Page.) 


Carried on 
Books at 


$47,400.00 
11,600.00 


28,500.00 
25,000.00 


$112,500.00 


Cost 
$50,843.75 
11,559.09 


30,825.00 
25,000.00 


$103,400.00 $118,227.84 
JAMES D. HOGE, Treasurer. 


Market Value 


$42,250.00 
11,475.00 


24,675.00 
25,000.00 


Par Value 


$50,000.00 
12,000.00 


= 
30,000.00 
United States Certificates, 44s, due July 1, 1919............ 25,000.00 | | P| 
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FINANCIAL STATEMENT, SEPTEMBER 1, 1918, To Aprit 26, 1919, INCLUSIVE 


RECEIPTS 


Interest on bank 
Interest on stock and bonds.................00005 
Account sale general proceedings................. 


$6,449.22 
1,860.54 
3,085.00 
24.00 


Account Agricultural Commission 

Account Trust Co. Section 

Account Savings Bank Section 

Account American Institute of Banking Section... 

Account American Institute of Banking Section, 
Special Account 

Account Clearing House Section 

Account State Bank Section 

Account Bills Payable 

Account Investments 

Account Legal Department 

Account Rent 


(1913- 1914). 
Account Dues (1918-1919) 


301. 360. 00 
Account Dues (1919-1920) 210.00 


$324.4 425.66 


Note.—Cash balance in Union National Bank, Seattle, Wash 


DISBURSEMENTS 


Account Membership Signs 

Office Fund 

Refund of Dues (1918-1919) 

Rent, General Offices 

Salaries 

Postage, Stationery and Printing ($2,672.32 of 
this amount applies on 1917-1918) 

Publishing and Distributing Annual Proceedings.. 

Executive Council, Vice-Presidents and State 
Secretaries, Securing New Membrers......... 

Furniture and Fixtures for General Offices and 
Sections 

Extra Office Help 

Telephone and Telegrams 

Treasurer collecting dues (1918-1919) 

Silver service presented to retiring President 

Auditors for 1917-1918 (Marwick, Mitchell, Peat 


Premium on officers’ 

Bills payable 

Membership Chamber of Commerce of United 
States of America 

War Salaries, Boys from office 

Committee on Trade Acceptances. 

Committee on State Legislation 

Insurance Committee 

Library 

Committee on Federal Legislation 

State Secretaries Section 

Journal of the American Bankers 

Agricultural Commission 

Administrative Committee 

Legal Department 

Protective Committee 

Trust Company Section 

National Bank Section 

Savings Bank Section 

American Institute of Banking Section 

Clearing House Section 

State Bank Section 

Department of Public Relations.................. 

Federal Reserve Membership Campaign Com- 
mittee 

Committee of Five 

Insurance Referendum Committee 

Committee on Co-ordination of Activities........ 

Committee on Commerce and Marine 

Committee for Conference with Commissioner of 
Internal Revenue 

Executive Council Meeting 

National Economy Exhibit 

Telegraphic Cipher Codes... 

Interest, discount and exchange 

Sundries, general supplies and repairs, 
etc. 

Balance on deposit in Union Nat’l Bank, 
Seattle, Wash 

Balance on deposit in Continental and 
Commercial Nat’l Bank, 


Association.... 


insurance, 


Balance on deposit in American Ex 
change Nat’l Bank, New York, N. Y 


Cash balance in Continental and Commercial National Bank, Chicago, Ill 
Cash balance in American Exchange National Bank, New York, N. Y 


Cash on hand in Office Fund 

Cash on hand in Journal Fund 

Cash on hand in Clearing House Section 
Due from War Savings Stamps 
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$741.82 
2,000.00 
140.00 
3,645.95 
24,859.87 


8,876.14 
11,325.36 


555.01 


844.82 
590.10 
719.17 
673.78 
5,007.91 
450.29 


150.00 
1,080.83 
106.25 
25,000.00 
132.40 


700.00 


1,018.11 


91,504.41 


324,43 425.66 
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32.50 
Account sale telegraphic cipher codes............. 45.00 
70.84 
92.50 
2,500.00 
150.00 
121.34 
340.00 
2,000.00 
195.00 
35.00 
5,000.00 
752.50 
14.00 
40.00 
43.56 
360.87 
506.66 
\ 321.85 
\ 459.39 
4,185.53 
1,750.21 
1,335.16 
\ 12,900.00 
8,114.26 - 
\ 2,306.92 
x 14,110.01 
\ 43,056.71 
10,544.87 
7,009.16 
\ 9,324.01 
\ 7,277.24 
6,393.65 
6,395.88 
1,160.52 
138.17 
\ 1,320.51 
\ 438.26 
\ 186.93 
\ 574.51 
\ 95,28 
\ 260.64 
450.75 
3,176.14 
\ 149.35 
\ 
\ 
\ 
\ 
\ 
\ 
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Report of J. C. Thomson, President American Institute of Banking 


To the Executive Council of the American Bankers 
Association : 


I will not burden you with a fong written report 
but I do want to call your attention to some facts 
regarding the Institute in which I believe you will be 
interested. Financially, the Institute is in good shape. 
We made a refund of $2,000 to the A. B. A. last year 
in our desire to economize because of war conditions, 
but we may not be able to do so again, because of the 
increase and growth of our organization. We have 
a comfortable cash balance on hand at the present 
time. 

The Institute now comprises seventy-eight 
chapters, including four state chapters and the Corre- 
spondence Chapter, seventy-three being located in 
various cities. Our total membership is 24,409. 
That is a gain of 3,000 since September 1, and the 
present indications are that the Institute this year may 
pass the 25,000 mark. I want to call your attention 
to the fact that in the last ten years the Institute has 
gained around 14,000 members and from what we see 
today, there is going to be an increasing gain each 
year from now on. We have new city chapters this 
year in Gary, Indiana; Joplin, Missouri, and Danville 
and Lynchburg, Virginia. These chapters are organ- 
ized, gentlemen, with this thought in mind: That the 
Institute will not organize a chapter unless there is a 
real demand for Institute service and we feel that 
there is a reasonable prospect for success. Our corre- 
spondence work now includes nearly 5,000 students. 
That work is being furthered under a new plan, which 
you gentlemen should familiarize yourselves with, 
and that is through the medium of state chapters. 
These state chapters permit the men taking the corre- 
spondence work to get the benefits of personal contact 
and stimulation of interest through meeting men in 
their own cities who are taking this work. There are 
now state chapters in Wisconsin and Oklahoma, with 
others recently organized in Texas and Michigan. I 
can’t say too much for the work that has been done 
in Oklahoma by Mr. Gum the secretary, in Wisconsin 
by Mr. Bartlett and his assistant Mr. Coapman, in 
Texas by Mr. Philpot and in Michigan by Mrs. Brown. 
Mr. Gum has worked out a new idea in connection 
with this state chapter plan. There are many cities 
over the country which would like to have Institute 
work, but where there is not a sufficient number of 
men coming on from year to year to form the nucleus 
for a successful chapter and particularly in Tulsa, 
Oklahoma, they have found that under the state 
chapter, they may have a group taking Institute work, 
even though there is not a sufficient number to insure 
a successful city chapter. The success of the work in 
that city is largely due to the efforts of Mr. Sinclair, 
a member of this Council. Illinois, under the direction 
of F. A. Crandall, chairman of the educational com- 
mittee of their state association, has asked us to help 
in the organization of a state chapter there. 

It may be interesting to you as an indication of the 
part played by the bank men of the country in the 
service, to know that of the total members of the 
Institute, over 3,500 men were in the service. In 


addition to this most definite form of service, the 
Institute has received very favorable comment on its 
Liberty Loan work, both as to the part taken by the 
men in the banks, with which you are familiar, and 
as a national organization in co-operation with the 
government agencies and other organizations. The 
comptroller’s figures show that in at least one large 
city, 75 per cent. of the employees of the national 
banks of that city were in service. 

The Institute’s educational policy has never 
changed from the time it was started. We are trying, 
gentlemen, to provide the opportunity for a man or 
woman in a bank to get the principles of the banking 
business, and related subjects, as are necessary to a 
knowledge of the fundamentals of the banking busi- 
ness, and to do this at the time when he or she is doing 
actual work in a bank, so as to enable them to test 


theory against practice, and vice versa. The various 
chapters also provide the stimulus of personal contact 
between individual students, with the broadening 
influences resulting therefrom, and in addition give 
an opportunity for developing executive ability. I 
cannot remind you too strongly that our banks as 
they are organized today, with the increasing amount 
of machinery and routine work, need the Institute 
chapters, where the man with the stuff in him may 
get the education necessary for his training and find 
an outlet for the expression of his ideas and thoughts 
among the men with whom he is working, along more 
general lines than he comes in contact with in his daily 
work. 

In connection with our work we are trying to 
keep abreast of the times through our Educational 
Director and the Board of Regents and furnish the 
best text material that is available in regard to these 
subjects which are included in our courses of study, 
namely : 


Elementary Banking 
Commercial and Banking Law 
Standard Banking 

Economics 

Accounting 


Credits 
International Exchange 


Along that line, I have the manuscript of a book on 
credits, written by an Institute man, trained in the 
Institute, an Institute product. This book, when 
published, we believe will be the best book available 
on the subject of Credits. It is very much needed 
today. A member of our Board of Regents, Prof. 
E. W. Kemmerer, has recently written a book called 
the “A. B. C. of the Federal Reserve System,” which 
has been circulated quite extensively by some of the 
Federal Reserve Banks and I commend it to you. As 
an example of practical co-operation between the 
Institute and the A. B. A. you will be interested in 
our efforts to secure a text book on International 
Exchange. We have been looking for several years 
for such a book, and even at Washington have not 
been able to obtain literature which would outline the 
subject, and give information regarding our foreign 
trade and the steps necessary for its development. 
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St. Louis Chosen for American Bankers Convention 


The invitation of the Clearing House of St. Louis to hold the forty¥ifth annual convention of the 
American Bankers Association in that city has been accepted and the week of September 29, 1919, has 


been selected as the time of meeting. 


The invitation was accepted by the Administrative Committee of the Association after careful 
consideration of the hotel facilities offered, and the committee is satisfied that ample accommodation 
can be provided for the large delegation which it is reasonable to expect because of the central loca- 


tion of the convention city. 
to handle all hotel reservations. 


The St. Louis Clearing House has delegated its manager, A. C. White, 
The advisability of designating three of the leading hotels of St. 


Louis for registration purposes is being considered by the Administrative Committee. 
St. Louis has been twice the scene of an A. B. A. convention—in 1896 and in 1906. 


Your association appointed a committee this year on 
Commerce and Marine, under the chairmanship of 
John McHugh of the Mechanics & Metals National 
Bank of New York. The Institute suggested to Mr. 
McHugh, that it would be a very practical result of 
this committee’s work and assist in the dissemination 
of knowledge regarding this important subject if 
they would assist in securing such a book, which would 
be published by the Institute and made available for 
use in chapters, as well as for general distribution. 
We are grateful for the co-operation of this committee 
in securing the assurance that F. I. Kent, the first 
president of the Institute, and probably the best 
qualified man to write on this subject, would write 
such a book for our organization. Last year we added 
a course in accounting. This is comparatively a new 
subject to the average banker, but one vitally necessary 
today. The banker who is passing on credits must 
have a knowledge of the principles of this important 
subject. In obtaining a text for use in accounting 
classes and in correspondence work, we made a 
thorough investigation and finally adopted a book used 
by some twenty universities and the Y. M. C. A., 
which is conceded to be the best book available at the 
present time. Increasing numbers of our members 
are taking this course. We have sonte 3,000 graduates 
now, who have received the certificate issued jointly 
by your Association and the Institute. Gentlemen, 
the Institute today has demonstrated the necessity for 
its existence and its usefulness. If you don’t believe 
that the Institute product is worth while, you will find 
an illustration of what it can do, when you come to 
Saint Louis in the fall, and look at the men in 
attendance at the Institute Reunion Dinner made up 
of men who belong to your Association, who have 
worked up through and made good. You may then 
judge the Institute by its products. The Institute has 
a great future as an educational organization. Our 
records compare favorably with the records of other 
educational bedies. Besides that, we realize and you 


realize, that the man who is in the banking business 
today, meeting the problems we are, of economic and 
political nature, in addition to adjusting business 
relations to meet new conditions that are here and 
are going to stay, must be a broader man and must 
understand his business from the standpoint of 
economics and be able to talk from the viewpoint of 
the man on the other side of the counter to various 
lines of business. In other words, he is going to be a 
financial expert and not a machine banker. 

The Institute is needed in that respect. 

Then, I want to call your attention to a thought 
that is not my own but suggested by a number of 
men, Institute men, who have come up through the 
ranks. One of the greatest problems you ever con- 
sidered is: What is going to be the future relation 
between labor and capital? It has been suggested 
by the men who are familiar with our organization 
that the American Institute of Banking offers in its 
organization and plans a program which if adopted by 
the various industries would offer a solution for 
some of our present problems. I just want to give 
briefly to you, some suggestions along that line. 

The Institute does provide a common meeting 
ground between the employer, represented by you 
officers, and the employee. It does develop the 
personal relationship. It stimulates the idea of service 
on the part of the employee or the young man in the 
bank as opposed to limitation of production as 
preached by unions. It betters the individual through 
training him and in that way enables him to obtain a 
better opportunity and to increase his worth to the 
institution and to himself. 

Gentlemen, the Institute is proud of the fact that 
you allow it to be self-governing. We appreciate our 
responsibility and our opportunity. We are at all 
times ready for suggestions and criticisms and we 
appreciate the backing up being done by the men on 
the Council in the various states and in the various 
cities. We solicit a continuance of that co-operation. 
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Bankers at Shipping Board Conference 


N informal conference, called by the United 
States Shipping Board for the purpose of dis- 
cussing merchant marine policies with special 
reference to the ownership and operation of 

vessels, was held at the Shipping Board’s offices in 
Washington, May 22 and 23. The American Bankers 
Association having been invited to be represented, 
President Maddox referred the Shipping Board’s 
request in this particular to Chairman McHugh of 
the Committee on Commerce and Marine of the Asso- 
ciation. Mr, McHugh thereupon delegated John L. 
Hamilton, president of the Equitable Securities Com- 
pany, of Columbus, Ohio, and a member of the Com- 
mittee on Commerce and Marine, to represent the 
Association at the conference, together with Robert 
N. Harper, president of the District National Bank of 
Washington, and also a member of the committee, if 
it should be possible for Mr. Harper to attend. The 
secretary of the committee was instructed to attend 
the conference and to make a report thereon. 

Both Mr. Hamilton and Mr. Harper were present, 
with the secretary at the opening session of the con- 
ference. Extracts, bearing on merchant marine pol- 
icy, from the report made by the Committee on 
Commerce and Marine to ‘the Executive Council of 
the American Bankers Association, and unanimously 
adopted by the Executive Council at White Sulphur 
Springs, W. Va., May 21, 1919, were read by the 
secretary to the conference. This report declares 


that goverminent ownership or government operation 
of our shipping is not to the best interest of our 


people. “We believe,” the report states, “that the 
government should dispose of the shipping which it 
has accumulated since we entered the war and at 
prices which will permit private ownership and oper- 
ation a reasonable profit.” The committee states in 
the report that a decision in regard to these prices 
should be reached, after proper investigation and 
consideration, as early as possible, and is confidently 
of the opinion that the government should adopt as 
a definite policy that “it will in no manner or form 
compete with established steamship lines as is the 
the case today.” The report states that if the gov- 
ernment should decide to dispose of its shipping, 
after first fixing a reasonable price thereon, the plan 
probably will call for the payment in cash by the 
purchaser of a certain percentage, possibly 25 per 
cent., of the agreed price, the balance to be paid in 
instalments. Having in mind that this arrangement, 
if adopted, will call for financing on the part. of the 
banks, the Committee on Commerce and Marine has 
appointed a sub-committee to study, formulate and 
recommend a safe and consistent plan of ship finan- 
cing for the benefit and guidance of all concerned. 
Mr. Hamilton, at the opening session of the ‘con- 
ference, made an address in which he called attention 
to the fact that the bankers in properly furthering 
foreign trade recognized that all interests in the 
country, agricultural and labor, manufacturing and 
commercial, as well as financial, had a vital part in 
that trade. He emphasized the position of the bankers 


of America as being one of helpful co-operation in 
responsible and carefully considered ways, and pointed 
out the necessity of maintaining and developing trade 
relations with other countries which would prove of 
mutual advantage, this having a bearing on American 
investment in high-class foreign securities. 

Mr. Hamilton also emphasized that the bankers 
sought the attainment of general world prosperity, as 
well as the lasting prosperity of the United States, 
and expressed himself in favor, to the end of mutual 
co-operation of all interests concerned in foreign 
trade, of the holding of such informal conferences as 
the one in progress. 

At the final session of the conference, Mr. Ham- 
ilton, speaking individually, offered for the consid- 
eration of the conference the suggestion that the 
Shipping Board might in itself have the nucleus of 
an organization which would be to the American 
shipping world what the l’ederal Reserve Board is 
to banking. 

The discussion at the conference, participated in 
by representatives of agriculture, of labor, of ship 
owners and operators, of commercial organizations, 
export and import associations, institutions of learn- 
ing, the government, etc., turned very largely on the 
matter of ship ownership and operation, and whether 
it should be government or private. Especial interest 
was taken in the expression of opinion on the part 
of representatives of the country’s agricultural inter- 
ests. While one speaker, saying he represented the 
Farmers National Council, was emphatically in favor 
of government ownership, and one of the speakers 
for the American Federation of Labor seemed to 
lean in that direction, there were other speakers for 
agricultural interests, notably for the National Grange, 
who declared for private ownership and operation, 
but under careful restrictions. The chief spokesman 
for the National Grange asserted that a large majority 
of farmers were against subsidizing shipping. 

One point of importance brought out in the dis- 
cussion was the necessity of getting accurate infor- 
mation on the shipping and foreign trade situation 
before the agricultural interests of the country. More 
than one speaker called attention to the possibility 
of establishing through the nation regional associa- 
tions for the development of shipping. 

The conference took no formal action of any kind, 
the entire time being given over to the expression of 
the views of individuals present, or organizations rep- 
resented. There was no advocacy, as such, of govern- 
ment ownership and operation of the merchant marine 
for the benefit of the government through the medium 
of a private corporation; of government ownership 
and private operation for government account, or of 
government ownership and private operation for pri- 
vate account. The expert financial, shipping and com- 
mercial opinion, as voiced, was overwhelmingly in 
favor of private ship ownership and operation, al- 
though some speakers contended that anything like 
an immediate transfer of shipping from government 
hands was not to be expected and, perhaps, was not 
advisable. 
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Will Financial London Come BackP 


By A. M. SAKOLSKI, PH. D., 


Examiner, Federal Trade Commission 
Written for the Public Affairs Committee of the American Institute of Banking 


London was the acknowledged head of the 
world’s financial power. It had long been the 
only “free gold market” so that all other 
important business and commercial centers depended 
on it as a reservoir of financial relief and sustenance. 
Four years of war, however, have wrought a reversal 
of financial status. Instead of the world’s leading 
creditor nation, Great Britain is now a heavy debtor. 
The Bank of England, though still a financial Gibraltar, 
no longer stands ready to furnish, at a price, gold 
wherever and whenever needed. Neither does the 
British pound sterling now represent an international 
standard of value. British currency, along with that 
of the other belligerent nations, is inflated and depreci- 
ated. There exists approximately one billion and 
one-half dollars of British money in circulation that 
represents merely the government’s promise to pay. 
Financial London is, therefore, facing the problem 
of restoring its world prestige. The British Govern- 


BR ieee the outbreak of European hostilities, 


ment, mindful of after-war adjustments, has applied 
itself to this task. A little more than a year ago, when 
the European struggle gave little promise of abate- 
ment, a reconstruction committee comprising Eng- 
land’s greatest financiers and economists was appointed 


“to consider the various problems which will arise in 
connection with the currency and foreign exchanges, 
and to report upon the steps required to bring about 
the restoration of normal conditions in due course.” 
After a year of investigation and deliberation, this 
committee headed by Lord Cunliffe, ex-Governor of 
the Bank of England, issued its “first interim” report, 
a most instructive and interesting document. 

As an indispensable cure of England’s financial 
ills, the committee strongly recommends the cessation 
as soon as possible of government borrowing. The 
expansion of credits cannot long continue, it reports, 
“without threatening our gold reserves and indeed our 
national solvency.” The government is therefore 
urged not only to live within its income, but also to 
reduce its capital liabilities through an adequate 
sinking fund provided out of revenue. To perform 
this task effectively, means a halt to the proposed 
large government undertakings, such as_ railroad 
nationalization, land settlement schemes, social insur- 
ance legislation and the like. 

In addition to its proposal of state debt reduction, 
the Cunliffe report recommends the maintenance of 
high discount rates at home as a check on threatened 
gold exports that may result from the removal of 
restrictions on the return to normal conditions. 
Previous to the war, the machinery for protecting the 
British gold reserve was very simple. The Bank of 
England, whenever a foreign demand threatened a 
drain on its gold, merely raised its official discount 
rate to a point that made it more. profitable for the 
overseas borrower to seek elsewhere for funds. Fre- 
quently, the effect was not only a curtailment of 


4 


credits in the British markets, but an inflow of foreign 
capital in quest of a high rate of return on well-secured 
investment. During war times, this method of 
regulating the gold flow proved entirely ineffective, so 
that proud Britannia, after a lapse of fifty years, had 
to depart from a strict gold secured currency. This 
had been her foremost claim to financial premiership. 

Now, with peace conditions, it is urged that the 
old machinery be set to work and that the gold basis 
be restored by bidding a higher price than other 
nations for the world’s available supply. The proposal 
is good for the purpose intended, but the immediate 
effect on British commerce and industry may not be 
so beneficial. High interest rates mean lower profits, 
and therefore tend to discourage home undertakings. 
During the greater part of the war, the Bank of 
England followed the plan of fixing a higher discount 
rate on foreign than on home credit accommodations. 
A continuance of this differential is discountenanced 
as ineffective and impractical. “The need of making 
money dear in the face of adverse exchanges,” says 
Lord Cunliffe’s committee, “cannot and should not be 
evaded by a resort to differential rates.” 

There can be no doubt that the British Government. 
will make strenuous efforts to safely reduce the 
volume of its fiduciary currency. Unless this is done, 
the pound sterling will cease to be the emblem of 
international exchange. Dollar exchange is quite 
likely to supersede it. Yet a grave danger lurks in 
rapid currency deflation. It is likely to have an 
explosive effect and may paralyze business. Our own 
“oreenback” experience furnishes a useful lesson. 
The panic and depression of 1873 had its roots in the 
rapid redemption of the redundant Civil War currency. 
The half billion United States non-interest bearing 
notes still in circulation are evidence that a limited 
amount of fiat currency can continuously flow through 
the arteries of trade without causing serious economic 
derangements. 

The immediate restoration of Great Britain to a 
gold equivalent currency basis seems highly improb- 
able. The Bank of England for a number of years to 
come is more likely to rely on government restrictions 
as a means of checking gold exports than to use the 
old method of the high discount rate. Moreover, the 
circulation of gold in Great Britain will not be as free 
as in pre-war days. As a means of obtaining a larger 
centralized gold reserve against the heavy issues of 
government notes outstanding, it is planned to con- 
centrate all British gold resources in the Bank of 
England. A reserve of $750,000,000 is estimated as 
the minimum required to safely maintain the convert- 
ibility of outstanding currency and meet the demands 
of home and foreign trade. 

An international scramble for gold is imminent. 
London’s retention of financial supremacy will depend 
largely on its competitive advantages in bidding for a 
larger share of the world’s supply. 
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That British banks are preparing to assist in the 
restoration of London’s financial prestige is plainly 
evident. The recent consolidations among the largest 
joint stock institutions are admittedly for the purpose 
of more effective British participation in world trade. 
Concentration of financial resources renders more 
easily the handling of international commerce and 
investments. In this field, British banks have long 
felt the encroachment of the great German institutions. 
The latter, unrestricted in their operations, had 
previous to the war successfully financed and con- 
trolled vast industrial enterprises abroad. This 
development was jealously watched in British financial 
circles and now that German Weltmacht is seriously 
crippled, London bankers openly espouse the methods 
of their Teutonic rivals. Thus, the chairman of the 
London County and Westminster Bank, referring to 


Savings Banks Association 


The meeting of the Savings Banks Association of 
the State of New York held May 15 was perhaps the 
turning point in the affairs of that Association. Dues 
were increased and a budget adopted which will permit 
the association to develop adequately the interests of 
the mutual savings banks of the country. With almost 
two and one-half billion dollars in resources, the 141 
savings banks in the state of New York have great 
potential power and influence. 

President Beach, who is also a member of the 
Executive Committee of the Savings Bank Section, 
American Bankers Association, stated in his annual 
address: 

“In a year so momentous in events, so fraught 
with change, so filled with problems rapidly succeeding 
one another, for which precedent held no solution, it 
has been a great privilege, a great: honor and a great 
responsibility to have been president of this associa- 
tion; and I wish to say to you gentlemen, in no 
uncertain tones, that I am proud of the manner in 
which the savings banks of this state have stood 
sturdily back of the government in the matter of 
selling Liberty bonds. 

“We were handicapped from the start. When the 
plans for floating these loans were formulated we 
were in no way consulted. We were given no repre- 
sentation on the Central Liberty Loan Committee. 
Punch card systems were adopted, coupon books were 
devised, without once asking if these methods would 
fit into our system of doing business ; but when it came 
time to market the bonds the committee discovered 
that the depositors of the savings banks of this state 
were the very people it was desirable to interest; that 
these savings bank depositors were so great in number 
that they comprised over one-third of the entire 
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a proposed system of foreign branches, said at a share- 
holders’ meeting: 


“All these methods will have to be brought into 
play if British banking is to be properly organized 
both to assist the recovery of our home trade and to 
meet our rivals abroad. In anticipation of the very 
large demands for credit which must come after the 
war, a large concentration of financial resources not 
only is desirable, but imperative, if Great Britain is 
to hold her place in the world’s trade.” 

The effect of British endeavors to maintain finan- 
cial supremacy on American policies is not altogether 
certain, but American commercial interests cannot 
afford to idly watch foreign rivals arming themselves 
for world trade conquests without taking similar 
measures of preparedness. 


of the State of New York 


population of the state; and the committee lost no time 
in not only inviting but urging the savings banks to do 
their utmost in pushing the sale of the bonds. 

“The reason why I am proud of what you did is 
because, in spite of the cumbersome tools provided, in 
spite of our lack of advance information as to what 
we were expected to do, the savings banks of this state 
not only bought Liberty bonds for their own account 
by millions of dollars but turned their whole banking 
forces to selling bonds to the public, selling bonds to 
their depositors, selling war stamps to adults and 
thrift stamps to children; and not only did they sell 
these bonds, but over one hundred savings banks in 
the state are taking care, free of charge, of the bonds 
purchased by their depositors. 

“When the armistice was signed on November 11 
and it was realized that the war was over, great 
numbers of people, who during the uncertainties of 
war had felt it desirable not to let their surplus earn- 
ings out of their hands, suddenly sought a place to 
deposit their money. 

“And where did they go? Every savings bank 
suddenly found a long line in front of the receiving 
teller’s window; and every person in that line was 
eager to deposit money, confident that he could with- 
draw all or any part of it whenever he wished to do so. 

“So great was this confidence, so steadily did these 
deposits continue that notwithstanding the great sums 
which had been withdrawn by depositors to purchase 
Liberty bonds, the aggregate deposits on January 1, 
1919, had passed the $2,000,000,000 mark and showed 
an actual net gain of over $55,000,000 over the show- 
ing of January 1, 1918. 

“This is a war-year record 
be proud.” 


of which we may well 
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Differences Among Amortization Methods 


By JOHN J. PULLEYN 


Chairman Committee on Amortization of Mortgage Loans, 
Savings Bank Section 


Committee shows quite clearly that many 

writers still overlook the important difference 

among the various methods of amortization, 
and do not realize that a method impracticable for one 
class might be entirely feasible and satisfactory for 
another class of lenders. Amortization may involve 
abstruse mathematical problems, and on the other 
hand none at all. So it is an awkward and confusing 
word, but it merely means the reduction and extinction 
of a loan by part payments of the principal. 

Loans that run for the full amount until the end 
of the term are called straight or interest loans. They 
give the use of a definite sum of money for a specified 
period, besides furnishing a dufable investment that 
requires no attention except as to interest until the 
final due date. If the money be amply secured and well 
used, such loans are better than any other kind for 
either lenders or borrowers. Straight or interest loans 
do now and will forever comprise the bulk of loan 
operations, because they are especially adapted to the 
persons having the control and need of most of the 
lendable funds, that is to say, individual investors and 
small borrowers in short-time transactions. 

The Committee thought this point was understood, 
and is urging amortization only for cases where it is 
applicable and desired, and these cases are numerous. 
Loans that are to be paid off in part before their 
complete extinction are called amortization loans, 
regardless of the method, simple or complex, of com- 
puting the payment. For convenience sake, however, 
the payments are usually periodic and equal. They 
may be computed in any one of three ways, named 
accordingly. 

When a borrower agrees to pay together with the 
interest, yearly, half-yearly or quarterly, or at longer 
intervals, a specified amount on the principal, he 
undertakes to amortize his loan by instalments. This 
simple method presents the easiest of mathematical 
problems ; and it is widely practiced by both individual 
and institutional lenders, particularly for large loans. 
The instalments in the forepart may be smaller than 
those toward the end of the period, with the effect that 
when the interest outgo is heaviest the borrower pays 
the least on principal, while later on when the loan and 
the interest charges have been reduced he can pay 
considerably more on it without much difficulty. 

The next method of amortization is called the 
sinking fund plan, because the payments made on 
principal are kept in a separate account instead of 
being applied on the loan as they are received. This 
plan was devised to meet the peculiar requirements of 
the landschafts and borrower’s associations; these do 
not give cash but exchange their own bonds for the 
mortgage taken from members, and so must keep the 
mortgages intact as long as the bonds are outstanding. 
The bonds and the mortgages exactly correspond in 
amounts and interest rates. The borrower pays, say, 


Te heavy correspondence now reaching the 


one-half per cent. more each year than is needed to 
cover interest charges. A portion of this is used for 
expenses and the rest is carried to a sinking fund, 
drawing interest at the same rate as that of the bonds 
and mortgages. When the borrower's credits in this 
fund equal his debt the loan is extinguished. 

The borrower therefore pays interest and amortize- 
ment at the agreed rate on the full amount of the loan 
until its extinction. This is one of the disadvantages 
of the sinking fund plan. Another is that, in spite 
of the annual payment agreed upon, the duration of 
the loan can not be fixed in advance, since it might 
be indefinitely prolonged by expenses and _ losses. 
Many of the loans have in fact become perpetual, but 
chiefly because of withdrawals from the sinking fund 
that are allowed. This plan is manifestly impracticable 
for individual lenders, since they could not guarantee 
interest rates or be safe custodians of a sinking fund 
for along term. But the plan is still used by borrower 
associations for which it was devised. It is also used 
by some public institutions and savings banks in 
foreign countries, and by building and loan associa- 
tions—but with such variations as to make it appear 
as an entirely different form. 

The most modern method of amortization might, 
by adaptation of the French word, be called the annuity 
plan. In the German language it is called the “paus- 
chalraten” plan. Its chief difference from the sinking 
fund plan is that the payments made on principal are 
immediately applied to reduce the loan. Bulletin No. 
2 explained how the annual payments or annuities are 
calculated. By this method the borrower pays a fixed 
sum, which exceeds the interest om his mortgage by 
one-half of one per cent., or whatever rate is necessary 
to extinguish the loan within the stipulated period. 
The ‘annuity thus constructed is usually payable semi- 
annually in advance. 

From each annuity interest first is deducted for the 
principal remaining unpaid, and the rest is then used 
for diminishing the loan. As this process continues 
the portion taken out of the annuity for interest 
becomes smaller and smaller, while the amount avail- 
able for reducing the principal becomes correspond- 
ingly greater until the debt is wiped out. The 
diminution of the loan, very slow at the start, is quite 
rapid toward the end of the term. This plan is 
practicable for institutional as well as for any individ- 
ual lenders that are willing to make amortizable loans. 


Non-Maturinc Bonps AND LOANS AMORTIZED ON 
SINKING FuND PLAN IN Borrowers’ ASSOCIATIONS 


As shown in a previous bulletin, the first borrowers’ 
association was formed under a law of 1769. This is 
the Silesian Landschaft, the oldest land credit institu- 


in existence. The word “landschaft” means 
There are twenty-four landschafts in Ger- 
1873 a central 


tion 
district. 
many, most of them being old. In 
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landschaft was formed in Berlin to issue bonds for 
mortgages indorsed to it by other landschafts. 

Similar associations exist as follows: In Austria 
and Hungary, 4; in Denmark, 21; one being a central 
association; in Russia, 7; and in Sweden, 8. The 
only one that ever came to grief was the Credit Asso- 
ciation for Jutland Towns. Its bonds, however, were 
paid in full. The bonds of these concerns sell as well 
as the government’s, as instanced by recent quotations 
on the Copenhagen bourse. Bonds of the Danish 
government are offered: The 3 per cents., at 61; the 
314 per cents., at 7314, and the 4% per cents., at 91/%. 
On the other hand, bonds of the rural associations are 
offered: The 3% per cents., at 8714; the 4 per cents., 
at 85, and the 4% per cents., at 94. The figures for 
the urban associations are not quite so high. 

It should be borne in mind that borrowers’ associa- 
tions never sell their bonds. They merely swap them 
for borrower’s mortgage of the same interest rate, 
and he suffers the loss of any sale below par. The 
bonds must be retired as the mortgages are paid off, 
and for this reason are subject to redemption by lot. 
Beyond this the bondholders have no legal right to the 
return of their investment, provided they get their 
interest. The borrowers, however, must make semi- 
annual payments of principal for redeeming the bonds ; 
they may make as many others as they please. Since 
the bonds have no fixed maturity, leniency for defaults 
may be shown, while payments may be entirely 
suspended in extraordinary times. 

Being without any capital, borrowers’ associations 
have no need of profits for dividends. Salaries and 
expenses are small, since the borrowers who are 
collectively liable have complete control of the man- 
agement. But the associations would be impossible 
were it not for the fact that their bonds are issued 
without fixed maturity and their loans are amortized 
on the sinking fund plan. Under this plan the borrow- 
er’s payments are not applied at once on his loan; 
they go into the sinking fund, and his mortgage 
remains on record for the full amount until the debt 
is paid off. In some of the more recent series, how- 
ever, dates are set for the maturity of the loans, but 
the period still remains very long. 

In Germany one-fourth per cent. of the principal 
is required to be paid semi-annually, while one-half 
the appraised value is set as the credit limit of the 
mortgaged property. It takes between fifty-five and 
sixty years there to pay off a loan and all its bonds. 
But experience shows that a borrower may safely 
obligate himself to pay 1 per cent. per annum on the 
principal of a loan to three-fifths the value of the 
property. The following table gives the number of 
years required to extinguish loans by level annuities, 
payable in semi-annual instalments in advance: 
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The associations have power to seize the mortgaged 
property of a borrower and even sell it at public 
auction without order of court. His only remedy 
against abuse of this is a suit for damages. Thus the 
borrowers have absolute control not only of the man- 
agement, but also over one another. Besides this, 
the salient features of an association of the landschaft 
type are that the borrowers are jointly and severally 
liable on its contracts, receive its bonds instead of 
cash for their mortgages, and obligate themselves to 
redeem these bonds through a sinking fund created by 
small semi-annual payments which have the effect 
also of amortizing their loans within a long period of 
years. 

This arrangement has proved so satisfactory to 
investors as well as to borrowers that it has been 
adopted by many government land credit institutions 
in Europe. The borrower does not know the selling 
price of the bonds before he places them on the 
market. Sometimes also he has to pay a commission. 
Consequently he does not know what the actual interest 
will be until after his loan has been made. But this 
disadvantage is compensated in a measure by the fact 
that he may buy bonds whenever they are at a discount 
= use them at par as so much cash in paying off his 
oan. 

North Dakota has amended its constitution so as 
to enable the state to go into the farm mortgage busi- 
ness. A constitutional amendment of the same kind 
has been submitted in Kansas. Radicals in the large 
cities, especially New York, want a Federal mortgage 
bank to assist in constructing buildings. It would be 
well for them all carefully to consider the landschafts 
and the Danish credit associations that have succeeded 
without government aid. 
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Why State Banks Joined the Reserve System 
and What They Think of It 


HE national banks of the United States inhe- 
rently are members of the Federal reserve sys- 
tem. State-chartered banking institutions have 
permissive rights of membership. 

At the suggestion of bankers representing state 
chartered institutions as well as national banks, letters 
were addressed last month to several state banks and 
trust companies that had voluntarily entered the 
Federal reserve system in each of the forty-eight states 
and brief replies were asked to the following ques- 
tions: 


What influenced you to become a member? 
Are you satisfied with your experience? 
What benefits result to you? 

Have you changes to suggest? 


The purpose of the letter was to gain the general 
sentiment of these state-chartered institutions with 
regard to the system. Consequently it was sent to 
large, small and medium size banks and trust compa- 
nies, and many of the replies, sufficient to be repre- 
sentative of the three grades, are published herewith 
in groupings by states. Names of authors, institutions 
and towns are omitted in accordance with promise; 
the writers expressed themselves freely and frankly 
and without constraint. 

To question “a” nearly all gave patriotism as the 
reason why they joined. Question “b” received an 
almost unanimous affirmative response. To the third 
and fourth interrogatories the answers generally were 
similar. 

There is no doubt that all bankers, whether or not 
members of the system and no matter what their 
attitude toward it may be, will read the symposium 
with extraordinary interest. 

Copies of the replies received from members were 
submitted to Pierre Jay, chairman of the Federal Re- 
serve Bank of New York, who consented to review 
the letters and make comment thereon from the view- 
point of an active officer of the system. His observa- 
tions will be found recorded at the end of the corre- 
spondence. 

ALABAMA 


“a, Patriotism. b. Yes. c. Privilege of discount only. 
d. Extension of collection privileges on non-member banks. 
If we were not members, after our experience as a member 
for the past eighteen months, I do not believe we would seek 
membership in the Federal reserve system, for, as answered 
in (a), we were influenced entirely by the question of pa- 
triotism.” 

ARKANSAS 

“a. Patriotic reason, and also realizing that the Federal 
reserve bank stabilized financial conditions. b. With a very 
few exceptions, we find our membership in the system very 
satisfactory. c. Ability to rediscount and borrow money at 
low rate of interest. d. Changes we would like to see ef- 
fected would be to lower reserve requirements of banks, out- 
side of reserve cities.” 

ARIZONA 


“a. We were influenced in becoming a member of the 
Federal reserve system for a number of reasons, principally, 
however, because we think all large banks in this country 


should become members if the Federal reserve bank is to be 
a success. We believed, also, that it is like buying fidelity 
insurance, or fire insurance. We leave a certain percentage 
of our balance with the Federal reserve bank, on which we 
receive no interest, in order that we may rediscount our 
paper when we find it necessary. Our city correspondents 
have always taken care of us and they might continue to do 
so, but they are under no obligation to take care of us, and 
when they do take care of us they weaken themselves. b, 
We are satisfied with our experience. c. I do not suppose 
we could mention any tangible benefits which have resulted 
from our being a member of the Federal reserve system. 
That is, I do not think I could take a pencil and figure out 
any profits in that connection, but I do think there are a 
great many intangible benefits to banks being members of the 
Federal reserve system. For instance, I believe our, depositors 
have more confidence in us since we are a member of the 
Federal reserve bank. I think, however, the greatest ben- 
efits will be derived when all of the state banks become mem- 
bers, as this will, of course, make the Federal reserve system 
much stronger and will probably result in a larger gold re- 
serve in those banks; and we were simply doing our small 
part when we became a member. d. We have changes to 
suggest, but I will only mention one, and that is the exchange 
proposition. The Federal reserve bank claims to have a par 
system of collection, but they have not. If we send our 
correspondent in El Paso a draft on New York, the Fed- 
eral reserve bank charges them fifty-six or fifty-seven cents 
per thousand. They do not call this exchange, but they call it 
interest on the float. That is the same thing as the arbi- 
trary charge which the banks used to make and call it ex- 
change. Of course, I will admit that some banks formerly- 
charged too much exchange, and they do yet, but banks are 
certainly entitled to a reasonable charge for remitting money 
around the country. The Federal reserve bank will be just 
as valuable to this country, and perhaps much more valuable, 
because they ~-ould have many more members if they would 
let the exchange business alone.” 


“a. We joined the Federal reserve system for the reason 
that we felt that it was our duty to help the government in 
every way possible during the war. b. We are not satisfied 
with the Federal reserve system. We have lost money every 
day that we have been a member. c. We have had no direct 
benefits. d. One suggestion is that the Federal reserve bank 
discontinue the collection business. Next, that they pay the 
member banks interest on their deposits, the same as any 
other bank, and third, that they eliminate all the red tape 
that is necessary in order to do any business. In conclusion, 
we are opposed to government ownership of any business.” 


CONNECTICUT 


“We believe our directors were chiefly influenced by the 
patriotic motives in becoming members of the Federal re- 
serve system and our officers by the added feeling of being 
insured to the best possible extent against any period of 
financial distress that might occur. We have been entirely 
satisfied with all of our relations with the system, and our 
only possible objection is the theoretical loss of interest on 
the amount of reserve balance. This objection would be 
greatly lessened in states that do not require a larger reserve 
to beheld by trust companies than that required by the Fed- 
eral reserve system. We believe that with the growth of 
the system it might be practical to allow a smaller reserve 
to be carried by member banks, and should the earning capac- 
ity of the system be maintained at somewhere near the present 
figures, all collections could be credited with less or even no 
hold up on cash items. We have not made use of the full 
facilities aforesaid by the Federal reserve system, but have 
made loans and rediscounted paper at various times.” 


“The reason we became a member of the Federal Reserve 
Association was briefly that we considered in the first place 
that the Federal Reserve Association had stabilized the credit 
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of the country and that its benefits were of just as much 
moment to a bank doing business under a state charter as to 
a bank doing business under a national charter, and that 
while we could not see any direct monetary ‘benefit—in 
fact, in most years we could see a monetary loss—we be- 
lieved such monetary loss, which would range from five to 
ten thousand dollars a year (depending upon money rates), 
was just as much a proper expense charge as our rent or 
our management expense. We have so far obtained this 
benefit—that, whether or not we were members of the Fed- 
eral Reserve Association, we should have subscribed to the 
amounts which we have subscribed for to Liberty Loans and 
certificates of indebtedness, and we are borrowing from the 
Federal reserve bank against our Liberty Bonds and certifi- 
cates of indebtedness, which in effect places the burden of 
carrying these securities upon the Federal Reserve Associa- 
tion and allows us to continue our business on higher re- 
turn assets, so that the benefit derived from this plan of 
action has fully offset the loss of carrying a reserve with the 
Federal Reserve Association, which is in addition to the re- 
serve which we are obliged to carry for working purposes. 
Our experience with the Federal Reserve Bank of Boston has 
been of the best and we are perfectly satisfied with our treat- 
ment by, them. So far our experience has not suggested any 
changes.” 


“We were probably influenced as much by patriotic mo- 
tives and the feeling that the banking resources of the country 
should be consolidated into a unit, as any other factor, in 
joining at the time we did. The facilities which membership 
made available were more or less secondary, but we had a 
very definite feeling that as the way and government finan- 
cing continued, we would probably require these facilities to 
do business in a comfortable manner and carry our share. 
Our experience has been satisfactory. We have found the 
officers of the Federal Reserve Bank of the First District 
anxious to be helpful and to co-operate wherever possible. 
We find it somewhat easier to finance subscriptions to gov- 
ernment certificates, somewhat cheaper to handle the cur- 
rency situation, and we expect other results later. I do not 
undertake to suggest any fundamental changes, but believe 
increasing the surplus provisions of the Federal reserve 
banks a wise step. Possibly without the stress of war finan- 
cing we might not be able to use the facilities to quite the 
extent we do now, in which case I think membership might 
prove somewhat more expensive to us through lack of in- 
terest on reserve balances than non-membership.” 


CALIFORNIA 

“We were primarily influenced to join the system from a 
standpoint of patriotism, as the laws of this state practically 
penalized the state bank who became a member of the institu- 
tion. There are several laws before the present legislature, 
however, that will remove the causes that worked against the 
state banks joining the system. Our experience as a member 
bank has been very satisfactory, as we were enabled to take 
care of a great many of our customers during the demands 
made upon the banks of the country through the Liberty 
Loan, war savings and drives of a like nature. During the 
year we have used the rediscount privilege to quite an extent, 
together with the privilege of borrowing on our own notes 
secured by government collaterals, and in each instance have 
found that we have been greatly benefited because of our 
membership. If the whole matter were presented to us again, 
we would again seek membership in the Federal reserve sys- 
tem. 


DELAWARE 


‘a. Our desire to stand behind the government in its efforts 
to consolidate the financial strength of the country. b. Not 
entirely. We find the requirements are strict. We get no 
interest on our balance, which entails a loss of several thousand 
dollars, and we cannot agree that the service rendered is any 
better than what we have been getfing from our other reserve 
agents. c. None thus far except our membership has resulted 
in state legislation reducing our reserve requirements from 
15 per cent. to 7 per cent. of our deposits. In reply to your 
final question, we do not feel that we would have entered the 
Federal reserve system if conditions had been normal; i. e., 
if we had not been in the World War and business had been 
going along as it was prior to 1914.” 


GEORGIA 

“a. Loyalty to the government and confidence in the sys- 
tem. b. Relations have been perfectly satisfactory. c. Prompt 
action on loan demands, also having access to bs many facili- 
ties afforded by the system, which are necessarily not possible 
to procure from commercial banks. d. Know a nothing that 
would be practicable to suggest. It would seem that the 
principles upon which the system is based well-nigh preclude 
the advisability or the practicability of making any radical 
changes in. the system as it now stands. We have no regrets 
to express regarding our action in becoming a member of the 
Federal reserve system.” 


“We were induced to join the system partly from a patriotic 
standpoint and partly because we believed that membership in 
the system would be beneficial. We are entirely satisfied with 
our experience as a member of the system. As to the benefits 
which have resulted to us there is no question whatever but 
that it has enabled us to extend our business considerably 
through the very liberal discount privileges which membership 
affords us. We also believe that membership in the system 
gives a state bank, and particularly one of our size, more or 
less prestige. The need for any change in the system of any 
moment has not suggested itself to us as yet. There may 
perhaps be some minor suggestions that we might make, but 
it seems to us that they are so small in effect as not to hardly 
warrant enumeration. We believe that when the advantages 
of membership in the system are fully understood, particularly 
by the banks of medium-sized capital, there will be many , 
applications for membership by state banks. We were dis- 
couraged by several of our banking friends when we first 
talked of joining the system, but I believe in every case these 
happened to be officers of larger national banks, and to be 
perfectly frank, I have been unkind enough in my own mind 
to wonder whether or not this was due to selfishness on their 
part. It seems to me that the advantages of membership are 
sO apparent that any one understanding the situation would 
hardly discourage a bank in joining. Since we joined the 
system last October two other banks of the city, whose capital 
was less than that required, have voluntarily increased their 
capital to an amount sufficient to enable them to join the 
system and have made application for membership. It would 
seem to me as not at all improbable that in the course of, say, 
five years a bank not a member of the Federal reserve system 
will almost be called upon to explain why. In my judgment, 
the Federal reserve system has been the real backbone of this 
country during the trying times through which we have been 
passing for some time. Without it I do not believe we could 
have handled as quickly as we did the enormous government 
bond issues that have been floated. In view of what I have 
said, it is hardly necessary for me to say in answer to the 
closing inquiry in your letter, that if we had it to do over 
again, we certainly would seek admission to the Federal 
reserve system.” 


IDAHO 


“We became a member principally from an advertising 
standpoint. We believe that it gives a state bank prestige 
and tends to put us on an equal basis with the national banks. 
Up to the present time we are very well satisfied with our 
membership and have no desire to withdraw. We have found 
them ready and willing to aid us in any way possible and 
most accommodating as far as their rules will allow. We 
think they are too technical and should be more elastic in 
many of their rulings than they are; that is, that the branch 
banks should be allowed to consider local conditions rather 
than to follow one general ruling made at the head.” 


“a. The fact that we could discount more of our paper at 
a liberal rate of interest than we could with our city corre- 
spondents, and there was no question but that we could get 
the money when we wanted it from the Federal reserve bank, 
is the reason we were induced to join the system. b. We are 


entirely satisfied with our experience. c. By assisting us 
materially in carrying on war activities and handling Liberty 
bonds and certificates of indebtedness, and we also knew 
that we could get the money should we need it. d. We have 
no changes to suggest, but if we were not a member of the 
Federal reserve bank, we certainly would make application at 
once. 
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INDIANA 

“We joined a year ago for purely patriotic reasons. We 
would do so again under similar circumstances, but not 
otherwise. We feel that the direct benefits should more 
than offset the direct disadvantages and suggest that changes 
should be made so that the state country bank can as well 
afford to join as the city commercial bank or that the country 
bank be not urged to join. We pay 3 per cent. for money 
and did receive a similar rate on our reserve funds kept with 
city correspondents. Now we carry most of our reserve 
funds with the Federal reserve, without any interest and at 
a loss to us, over the other arrangement of 3 per cent., of 
about 114 per cent. per annum on our capital stock. On the 
other hand, because of carrying our reserve as we now do, 
we make less use of it in semi-emergency and use the redis- 
count privilege of the Federal reserve only because of our 
effort to still keep our loans at their previous level. We 
realize that the Federal reserve 
the country and indirectly for us, but why treat on the same 
basis the country and city banks, whose differences are well 
recognized? We are not contemplating withdrawing at this 


time, because we hope that the progressive spirit of the times 
will before long adjust conditions so that we will have ad- 
vantages proportionate with those enjoyed by city banks. 
Unless changes are made so that banks of our class can 
maintain membership without a loss, we expect to withdraw 
as soon as the war financing is completed this summer.” 


; “We entered the Federal reserve system during the earlier 
part of 1918, and probably did so more because we felt it to 
be our patriotic duty than for any other one particular rea- 
son. We felt that the Federal reserve system had saved the 
day, and that the financing of the European war and the 
placing of an army in foreign fields would have been abso- 
lutely impossible had it not been for the good work done by 
the Federal reserve system and its member banks. We also 
had our selfish reasons for joining the system, being that we 
anticipated quite a good deal of benefit in the way of pub- 
licity, and that it would give us additional prestige that we 
naturally did not enjoy on account of being a trust company 
under state supervision. Quite a lot of people, especially 
among the farming element, feel that a national bank, simply 
because of the name, is much better than a state bank. We 
are satisfied with our experience with the system, and would 
not for a minute consider withdrawing. We have found it 
very convenient in making payments on account of Liberty 
bonds and U. S. certificates of indebtedness to have an ac- 
count with the Federal reserve bank, where we could deal 
direct with them instead of through our Chicago corre- 
spondent. We have found it necessary to borrow money at 
various times throughout the last year and are very much 
pleased with the way the Federal Reserve Bank of Chicago 
has taken care of our discounts. They have been very 
prompt, and it has been quite a help to us in carrying our 
share of government loans. We are glad to recommend the 
Federal reserve system to any non-member bank, and believe 
it would benefit any institution, no matter how small, to be- 
come a member of this institution. Some small country 
banks argue that their assets are not such that they could 
rediscount them with the Federal reserve bank, and, there- 
fore, feel that it would not materially assist-them in the con- 
duct of their business by joining the system. Our opinion is 
that a bank of this kind is seriously in need of the change, 
and that they should go through their investment account 
and see that they have such paper among their assets that 
could be readily discounted in their Federal reserve bank.” 


IOWA 


“a. What influenced you to become a member ?—Patriotic 
motives. b. Are you satisfied with your experience ?—Yes. 
c. What benefits result to you?—None. d. Have you changes 
to suggest?—We want interest on reserve balance and a 
reasonable rate of exchange.” 


KANSAS 


“The reason this bank joined the Federal reserve system 
is that it enabled us to take better care of our customers. 
We can expand and contract our loans without any trouble 
whatever, and I have found it a great convenience in this 
respect. We are satisfied with our experience with the Fed- 
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eral reserve bank. The benefits derived is the same as the 
answer to question “a.” It helps us to take care of our cus- 
tomers when they need additional funds to carry on their 
business. We think the Federal reserve bank ought to ab- 
sorb a part of the float that we bankers in the West are 
compelled to absorb owing to a custom that has prevailed 
here for many years of absorbing the float for our clients, 
Part of this should be absorbed by the Federal reserve bank 
in our opinion, or at least they should pay us interest on daily 
balances. The Federal Reserve Bank of District No. 10 is 
making too much money at the expense of banks in this dis- 
trict. It was not the intention for the Federal reserve banks 
to make enormous profits, but they seem to be making them, 
and this should be divided either by absorbing float or pay- 
ing interest on daily balances to member banks. Believe 
that to be a just claim, and should be considered. We are 
satisfied to remain in the Federal reserve system. Could not 
be induced to change at this time.” 


“We joined the Federal reserve system for patriotic rea- 
sons. We thought it the duty of every eligible state bank 
to join at that time that the financial resources of the country 
might be thus concentrated and be of more aid to the gov- 
ernment. We are very well satisfied with our experience as 
a member, although we have derived no particular benefit, 
other than the advertisement we received by being a mem- 
ber. We do think, however, that the system should do more 
for its members. We do not consider it good policy to pay 
interest on daily balances, but in view of the fact that every 
Federal reserve bank has made enormous profits, we do not 
think that the member banks should receive immediate credit 
for items sent them on points that they could collect it par 
and the float, if any, be absorbed by the Federal reserve bank. 
We consider it a great system and under no circumstances 
would we withdraw from it.” 


“a. A desire to assist in building up an adequate and de-_ 
pendable reserve system; the belief that it would give us 
confidence in times of stress and at all times enable us to con- 
duct business with a less amount of reserve in our vaults 
and with our correspondents. b. Yes. c. We are almost en- 
tirely relieved from anxiety with regard to money panics, 
for we know that a large part of our loans are eligible for 
discount at the Federal reserve bank. We are entitled to 
and can secure assistance independent of any city corre- 
spondent. We are able to loan a larger percentage of our de- 
posits than we could safely loan if the Federal reserve sys- 
tem were not in existence. d. Yes, at least one. Section 19 
of the Federal Reserve Act contains these words: ‘No mem- 
ber bank shall keep on deposit with any state bank or trust 
company which is not a member bank a sum in excess of ten 
per centum of its own paid-up capital and surplus.’ We 
think this provision should be removed from the law. In 
our particular case it is a serious objection.” 


“We were influenced to join the Federal reserve system 
purely from patriotic reasons. By this we mean that begin- 
ning with the agitation of the Federal Reserve System Act in 
Congress, in the term of Senator Aldrich down to its final 
enactment into law, we have been ardent supporters of the 
theory that this was the proper banking system for the gov- 
ernment to adopt. We have felt all along that it would 
stabilize the financial and commercial interests of the nation, 
and the severe strain of the war the past four years has 
fully demonstrated this to be the case. We fe!t it was our 
duty to aid in establishing this system, and when President 
Wilson issued his appeal in October, 1917, our Board of 
Directors voted promptly and unanimously to make applica- 
tion for entrance into the system. The necessity for co- 
operation and full support in every way possible was asked 
by the President and we felt it our duty to so act. We are 
entirely satisfied with our experience and recommend that 
every state institution that can meet the requirements to do 
as we have done and for the same reasons. No direct ben- 
efits have been experienced, but indirectly it has raised the 
standard of our bank in the community, and from an adver- 
tising standpoint we feel that being a member of the system 
has been a benefit. We have no changes to suggest, unless it 
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be that the Federal reserve banks absorb the float that is 
causing members so much annoyance and expense. The 
Federal banks are very prosperous and making sufficient 
money that they could well afford to do this. Also we think 
the Federal reserve could afford to pay us interest on daily 
balances. If these two points were conceded it is our 
opinion that every qualified state institution should join the 
system. Finally, will say that with our brief experience in 
the Federal reserve system we would do the same thing over 
again, as the reasons for so doing are as cogent now as 
then.” 
KENTUCKY 

“We wanted to do our bit toward winning the war. Our 
experience has been about what we expected it to be. We 
went in against our judgment as to what was for our best 
interest, and we have had no experience yet calculated to make 
us change our opinion. Our opinion is that if we wanted to 
borrow money or discount paper we could depend on the 
Federal reserve bank, but we do not borrow much money 
or discount any of our paper. We do not think we have 
studied the law enough to be qualified to suggest changes 
and as we went in with the expectation of withdrawing after 
the emergency was over, we are not as much interested as 
we would be if we had to stay in. Lastly, after our experi- 


ence, if we had it to do over again, we would seek admittance 
for patriotic reasons only with the expectation of withdrawing 
as soon as the emergency ceased to exist.” 


“Patriotism was the impelling motive which induced us to 
enter the Federal reserve system. President Wilson’s letter 
requesting all eligible state banks to join the system in order 
to mobilize the financial resources of the nation for the more 
effective prosecution of the war was the direct cause of our 
joining, though we were and are of opinion that it is to 
the best interest of the country that there shall be one strong, 
homogeneous banking system with concentrated reserves. We 
are entirely satisfied with our experience as a member of the 
Federal reserve system. The benefits resulting to us are: 
ability to conduct our business with less cash reserve, facilities 
in borrowing from Federal reserve system, greater security 
to depositors and other customers, better collection facilities, 
ease and rapidity of transfer of funds, and the advantages of 
association in such a comprehensive financial system.” 


“This bank joined the Federal reserve system for the 
following reasons: Because we felt it to be a patriotic duty 
on the part of the bank to do so after President Wilson 
requested that all state banks become members of the system. 
Because we believe the system to be the greatest financial 
system that has ever been enacted into law. b. Are you satis- 
fied with your experience? No.- c. What benefits resulted 
to you? None. d. Have you changes to suggest? Yes, first 
eliminate the many complicated reports now required by the 
Federal system of the banks, it being impossible to employ 
competent employees to make out and keep up with the reports 
required. It is the belief of our bank that when the new 
has worn off of the law and when the system gets down to 
practical every-day banking that the reports will be eliminated. 
The war having taken one of our most competent clerks and 
business over which we had no control having taken another, 
it is impossible in a country town like this to employ compe- 
tent men to make out and keep up with the Federal reserve 
reporting system; so we reluctantly gave notice to the Federal 
reserve banking system and withdrew from it. But if the 
time ever comes when we feel that we can comply with their 
wishes, we believe that we would re-enter it on account of 
the great advantage the country receives from the system. 
However, there is just too much red tape connected with it 
now for any country fellow to undertake to carry out, and I 
feel sure that why so many of the banks have not entered the 
system is because ‘of the reasons given in this letter.” 


LOUISIANA 

“Our institution was impelled to join the Federal reserve 
system largely because of the discount facilities offered to 
member banks. Our experience in this respect has been en- 
tirely satisfactory and we have, especially during the periods 
of distress, found its facilities of great benefit. We may add 
that our main criticism of the system is that there is a tendency 
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toward too much red tape in the administration of its affairs 
and that we believe the earings of the banks, which have been 
much larger than anticipated, should be devoted largely to 
extending and improving the service which the Federal re- 
serve banks can render to members, as we do not believe 
that the system was inaugurated to make money beyond what 
was necessary to pay dividends and accumulate a reasonable 
surplus.” 


“We were influenced in becoming members of the Federal 
reserve system because we believe it to be the greatest con- 
structive legislation since the Civil War. We believe without 
it the financial conditions of this country would have been 
in a chaotic condition during the past four years. Our greatest 
objection is due to the fact that the Federal reserve does not 
pay interest on balances kept by the member banks. The bene- 
fits that result to us are the rediscounting privilege of agri- 
cultural, commercial and industrial paper. The changes we 
have to suggest: Universal par and the payment of interest 
on balances. We believe that the earnings shown by the 
various Federal reserve banks would justify their absorbing 
the collection charges on all items which may be sent them 
for credit.” 


MARYLAND 


“a. My appreciation both of the purposes of the Federal 
Reserve Act and the beneficent results of the legislation. b. 
We are fully satisfied with our experience. c. An assurance of 
the comfort and safety at a minimum cost, which cost 
eventually will be turned into a profit. d. Only such as 
experience may prove to be desirable in caring for details. In 
the nature of the situation your questions hardly permit an 
answer in few words. I believe in a central bank, and indeed 
it is such a bank that we now own in the Federal Reserve 
Board. The Reserve Act, revolutionary in its nature, was 
obliged to take notice of political conditions and in doing so 
arranged for the establishment of a central bank with the 
machinery provided in the law. To have done anything else 
would have been utterly destructive of the chief feature of 
the act. Then I have always felt that this central bank, or, 
if you choose, the Federal Reserve Board, should have its 
office outside of the Treasury Department building, so that 
while operating under the law it would be in position to make 
and develop its own atmosphere, which within the walls of 
the government building proper is apt to make for a situation 
in which entirely too much stress is laid upon accounting and 
hair-splitting niceties of interpretation rather than the further- 
ing of banking business in the country as such, freed from 
entangling alliances. The principal economic effect in the 
law, in my judgment, lies in the section in which the United 
States is obligated to honor Federal reserve notes. Just why 
it was thought necessary so to paint a lily I never could 
appreciate, although, of course, I am aware that the provision 
was inserted as a sop to greenbackism. 

“T trust very much that no effort will be made to emascu- 
late the law by amending it so as to make too easy an attach- 
ment to the system. If the bars, for instance, have to be let 
down or lowered as to meet the prejudices and sometimes un- 
healthy practices of very many of our banking institutions as 
they have been managed in the past, we soon will be in a 
situation in which the insurance of safety practically guaran- 
teed by the Reserve Act, will be worth nothing. The war, 
while permitting the development of the system along certain 
lines not contemplated at the time of its enactment, has at 
the same time retarded development among other lines, viz. : 
Those which are normally followed in usual times and as a 
consequence many doubters do not even now seem to be able 
to interpret the handwriting on the wall. My own judgment 
is that just as soon as the normal activities of the reserve 
system can be fully developed it will be found to be the cast 
that a diminishing number of non-member institutions will 
soon be found to be in a class by themselves and becoming 
more lonely with each passing month. The depositing public 
unquestionably will gradually but surely appreciate the fact 
that it is better served and better protected in dealing with 
member banks than with free lances. If only the present law 
is allowed to work out its own salvation a bit further, the 
time will likely arrive in which every bank, accepting cer- 
tainly demand deposits, will be obliged to subscribe to the 
Reserve Act. Furthermore, I feel that the law should be 
amended so as to permit mutual savings banks to have the 
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protection of the law. I am aware that an amendment looking 
to such an end has been proposed, but as I recall the pro- 
posal it does not meet the situation in exactly the way I would 
prescribe. Some banking concerns accepting deposits from 
the public, when approached with the idea of interesting them 
in joining the system, make reply to the effect that they are 
not equipped to do so in that they hold no commercial paper. 

y answer in such situations is that such banking institutions 
should at once get busy in equipping themselves not only in 
order that they may continue to invite the confidence of their 
customers, but in order to avoid feeling that they in being 
outside the breastworks are actually living by the grace of 
the Federal reserve system to which they are making no con- 
tribution in the direction of its support.” 


“We might write at some length regarding your questions, 
but we prefer to make answer to your question in the last 
paragraph, namely: ‘After your experience, if you had it to 
do over again, would you seek admittance to the Federal 
reserve system?’ and our answer is Yes.” 


MICHIGAN 


“This bank joined the Federal reserve system in July, 
1917, for patriotic reasons; because we were fully convinced 
of the fundamental advantages of the Federal reserve system; 
because we have a greater reserve power; because we have 
a greater investment power. Our judgment has been fully 
vindicated since we entered the system. The two great 
benefits, as indicated above, lie in the greater reserve power 
and the comfort which comes from it in our ability to dis- 
count, which has been of untold value in our large government 
financing, and in the greater earning power of our assets. 
I have no changes to suggest and believe that any amend- 
ment to the act should be given the very greatest considera- 
tion by able and competent men.” 


MINNESOTA 


“We became a member of the Federal reserve system pri- 
marily to help mobilize the banking resources of the nation 
and thereby lend some aid in winning the war. We are 
extremely well satisfied with our membership. We have 
been benefited by having a place where we could always redis- 
count or borrow as required, and we have used the privilege 
in a profitable manner. We have no suggestion to make 
at this time as to changes, although believe if some amend- 
ments to the present law were made whereby all state banks 
could become members, it would be a benefit to the banking 
fraternity as a whole, but we do feel that many of the banks 
of small capitalization and large deposits should be compelled 
to increase their capital. While it is my belief that a state 
organization is better able to meet local conditions in this 
locality than an institution under the national act, if I were 
starting another state bank, I would surely seek admission 
to the Federal reserve system from its inception.” 


“We joined the Federal reserve system so that we could 
do our part toward establishing a strong and efficient banking 
and financial system in our country. To be able to fully serve 
our depositors and add strength to our constitution. We are 
very much satisfied with our experience. The Federal reserve 
bank has always given to us a most efficient service and com- 
plete co-operation. During the early part of our membership 
the reports called for by the Comptroller’s office were some- 
what troublesome. Reports are now called for by the Federal 
reserve bank and are of a form easily understood and requir- 
ing no great amount of work to fill out. Our bank joined 
the system August 30, 1915. Within a year and a half of this 
time its deposits increased from $3,000,000 to $4,000,000. Its 
deposits are now $5,000,000. Comparing our growth with 
another bank similar in size and location, the greater part 
of this gain was caused by the prestige given our bank by 
its membership. Our privilege to borrow from the Federal 
reserve bank gives us complete confidence that we can meet 
any kind of financial weather. With membership we can and 
do run on a smaller cash reserve than we did before. The 
difference loaned out makes up more than the loss of interest 
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caused by no interest on our reserve account at the Federal 
reserve bank. National and state banks should be permitted 
to invest a larger percentage of time deposits in real estate 
secured loans. For reason that state banks generally have 
large savings deposits, the deposits of farmers and working 
people—to serve these depositors it is necessary for such 
banks to make mortgage loans. State banking laws permit 
this and the national banking laws restrict. If the national 
banking law regarding real estate and loans were made similar 
to present state laws, it would greatly clear away the ob- 
jection of state banks from becoming national banks. We 
believe it best for the financial welfare of the country that 
there be but one banking system.” 


MISSISSIPPI 


“We applied for membership because we believed it a 
patriotic duty, and that sooner or later it would be a necessity, 
which has proven true, in that it has enabled us to carry our 
part of the Liberty Loans. Furthermore, the discount privi- 
leges have been of some benefit to us, and more than all, the 
benefits to be derived from an almost unlimited discount privi- 
lege in a measure resembles taking out a fire insurance policy, 
which always cost something.” 


“Primarily our object in joining the Federal reserve system 
was to meet the request of the President. It is only fair to 
say, however, that we did not know what effect upon finances 
the war was going to have and we believed that good would 
result from our membership. We are almost satisfied with 
our experience and we believe that if the Federal Reserve 
Association would either allow its members to make a reason- 
able charge for exchange, or would collect all of their items 
for them, that the membership would be thoroughly satis- 
factory.” 


MISSOURI 


“Our country being at war, there appeared to be an over- 
powering obligation on the part of a strong state bank or . 
trust company in reserve and central reserve cities at least 
to co-operate with our government in its financial system 
and add all it could to the harmony of action and unity of 
purpose of the American people. An additional incentive for 
the state bank or trust company to go into the Federal 
reserve system, and a feature that should not be overlooked, 
is the distinct added prestige that comes from being a member 
and under Federal supervision. There is a tendency on the 
part of the public to give value to membership in the Federal 
reserve system, and this tendency will be greatly accentuated 
as time goes along. We are satisfied with our experience. 
As to the benefits which have resulted, it is now conceived 
everywhere that the new system is a masterful improvement 
over the old. No one would return to the old. In the last 
campaign not one candidate for public office anywhere even 
as much as suggested a repeal of the Federal Reserve Act. It 
has come to stay and is justly popular with the general public. 
It has already aided in a great public service. It is every- 
where admitted to be a comprehensive, compact, strong, 
efficient banking system, even though not perfect. Universally, 
bankers admit its prime value in preventing panics, stabilizing 
commerce, protecting the banker, facilitating his customers 
and above all, in aiding the government to finance the war. 
Every financial institution in the United States, whether a 
member or not, has been and is a beneficiary of its opera- 
tions. The advantages of membership are distinct, important 
and cumulative. The disadvantage that is most often asserted 
is that the Federal reserve bank does not allow interest on 
balances. Will we falter at so paltry a sacrifice, if it be one, 
as losing a little interest on our balances? Our country needs 
credit. The best way to make the foundation for more credit 
is to corral the gold of the country, present a united, co- 
operating force. I say to you frankly that if we were not 
now in, we could not adequately meet the demands that now 
come on us, either in the way of facilitating the governmental 
matters that come up or accommodate our customers. We 
would not for a moment consider going out.” 


(The rest of the symposium, together with Mr. 
Jay’s comment, will appear in the July issue.) 


held at White Sulphur Springs, proposed 

amendments on the following subjects were 

adopted for recommendation to the General 
Convention in the Fall for final adoption : 


\ T the Spring Meeting of the Executive Council 


ASSISTANT TREASURER 
An amendment of Article V Sections 9, 13 and 14 


of the Constitution. The amendment of Section 9 
which provides for the election and appointment by 
the Executive Council of the General Secretary, 
General Counsel and other officers, consists of the 
insertion therein of the words “including an assistant 
treasurer to be appointed by the Administrative 
Committee.” The amendment to Section 13 takes from 
the Freasurer the function of collecting dues and 
provides that “the assistant treasurer shall collect all 
dues, turn over all receipts to the treasurer and 
perform such other duties as may be assigned to him 
by the Treasurer, the Administrative Committee or 
the Finance Committee.” The amendment to Section 
14 adds the assistant treasurer to the list of officials 
who are required to give bond. 


Report oF NOMINATING COMMITTEE 


Amendments were recommended to Section 1 of 
Article X; to Section 6 of Article 3 and to By-law 
Eighth, concerning report of Nominating Committee 
and installation of officers. The amendment of Section 
1 of Article X provides for report of the Nominating 
Committee “preferably on the morning of the last day 
of the convention” and also provides that “the regular 
order for the election of officers shall immediately 
follow the report of the Nominating Committee.” 
The amendment of Section 6 of Article 3 takes out 
the provision that the President and Vice-Presidents 
shall be installed in office “immediately after election” 
and inserts “at the close of the last day’s session of 
the General Convention.” The amendment of By-law 
Eighth provides that the Association year shall begin 
after the order of “installation of officers,” changing 
the present provision that the Association year shall 
begin after the order of “election and installation of 
officers.” The object of the proposed amendment is 


to permit of nomination and election on the morning 
of the last day of the convention, while postponing 
the installation of officers to the close of the last day’s 
session. Under the present custom the report of the 
Nominating Committee is not made until the closing 
period of the,convention, and nominations are followed 
immediately by election and installation of officers. 


THOMAS B. PATON, GENERAL COUNSEL 


Proposed Amendments to Constitution 
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SECOND VICE-PRESIDENT 


There was also recommended for adoption by the 
Convention an amendment to Article V Section 15 (d) 
to add the Second Vice-President of the Association 
to the Administrative Committee. 


LEGISLATION OF SPECIAL INTEREST TO SECTIONS 


Important amendments to the Constitution and 
By-laws were recommended designed to give the 
Sections of the Association the option of independent 
legislative action on subjects of special interest to any 
Section. It is proposed to recommend to the Conven- 
tion an amendment of By-law Sixth which would 
strike out the last paragraph thereof. The last 
paragraph in substance provides that subjects of 
national and state legislation originating in any 
Section shall not be urged independently but presented 
through the Committee on State Legislation as to 
State legislation and through the Committee on 
Federal Legislation as to National legislation for dual 
approval of the Executive Council and General Con- 
vention and action if approved in accordance with the 
Constitution, with a proviso that where upon any 
subject of legislation two sections are adversely inter- 
ested and no agreement can be reached, any section 
interested shall have the right to take independent 
action on such subject of legislation in the name of 
such section but not in the name of nor at the 
expense of the Association. 

In addition to striking out the above paragraph of 
By-law Sixth it is recommended to amend Section 16 
(b) which places the Committee on Federal Legisla- 
tion in charge of National legislation by inserting 
therein “except as hereinafter provided” and adding 
the following: “Subjects of national legislation of 
special interest to any section may be presented to 
the Committee on Federal Legislation as hereinbefore 
provided ; or such subjects may be urged independently 
by the Federal Legislative Committee of any section 
in which case any expense incurred by the section shall 
be charged to the appropriation of the section; and 
where a subject of special interest is thus independ- 
ently urged by any section, no action in such case 
shall be taken by the Federal Legislative Committee 
of the Association except under the instructions of 
the Association in convention assembled.” 

A change in identical language is proposed to the 
corresponding provisions relating to the Committee on 
State Legislation contained in Section 16 sub-division 
(a) of Article V. 

The object of the above as indicated is to give 
each section the right of independent action on sub- 
jects of legislation of special interest to the section, in 
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which case the legislative committees of the Associa- 
tion will have no jurisdiction of the subject except 
under instructions of the general convention. But 
this is merely an optional right which may or may not 
be exercised by the section for all subjects of national 
or state legislation of special interest to any section 
may be presented by- it to the Association Committees 
on Federal and State Legislation for consideration and 
action and furthermore, the exclusive jurisdiction of 
the Federal and State Legislative Committees of the 
Association on general subjects of legislation not of 
special interest to a particular section remains. 


FEDERAL AND STATE LEGISLATIVE COUNCILS 


Amendments were recommended to Article V 
Sections 15 (aa) and (bb) and to Sections 16 (a) and 
(aa) and (b) and (bb), the general effect of which 
will be to add to the Federal Legislative Council and 
the State Legislative Council in addition to its present 
membership the first Vice-Presidents of the Sections, 
and the State Vice-Presidents of the Association and 
of the Trust Company, Savings Bank, National Bank 
and State Bank Sections in each state; also providing 
that in each state the elective Executive Council mem- 
ber of the Federal and State Legislative Councils or 
where there is no such member, the State Vice- 
President of the Association shall be Chairman of a 
sub-committee to be composed of the members of the 
Federal and State Legislative Councils in such state 


held at White Sulphur Springs May 20 and 21, 

1919, resolutions were adopted calling for 

action by the Committees on Iederal and State 
Legislation on certain specific subjects of legislation 
as follows: 


A T the Spring Meeting of the Executive Council 


PENALTY FOR EMBEZZLEMENT, 


Prior to September 26, 1918, the penalty imposed 
by Congress for embezzlement of the funds of a 
national bank as contained in Section 5209 of the 
United States Revised Statutes was imprisonment 
“not less than five years nor more than ten.” When 
Congress, at the instance of the Federal Reserve 
Board, enacted certain amendments of the [Federal 
Reserve Act which became a law September 26, 1918, 
there was also enacted, upon recommendation of the 
Board, an amendment of Section 5209 which extended 
its provisions so as to cover embezzlement and like 
crimes by employees of Federal Reserve Banks and 
the penalty was changed so as to provide that the 
convicted offender “shall be fined not more than $5,000 
or imprisoned for not more than five years or both 
in the discretion of the court.” The penalty thus 


Resolutions Concerning Proposed Legislation 
and Departmental Action 


and such other members as the state chairman shall 
appoint. Also providing for referendum on legislative 
matters in the interim between sessions of the 
Executive Council to the members of the Executive 
Council. 


VOTING FOR EXECUTIVE CouNcIL MEMBERS 


An amendment was recommended to sub-division 
(b) of By-law 4 which provides for election of 
members of the Executive Council by majority vote of 
members of the American Bankers Association at the 
annual conventions of the State Associations. The 
particular sentence amended is the following: “At 
such meeting the members of the American Bankers 
Association in attendance shall vote, in person only, 
from a list certified by the General Secretary of the 
Association to the Secretary of the State Bankers 
Association.” The amendment consists in adding the 
following “and no delegate shall represent more than 
one member.” 

The object of the amendment is to make it clear 
that a single member, who might represent three 
banks, cannot have three votes, a question which has 
sometimes led to dispute. The amendment corre- 
sponds to the provision of Section 7 of Article 3 of the 
Constitution as to voting at the General Convention 
which provides that: “Delegates shall vote in person 


only and no delegate shall represent more than one 
member.” 


enacted was made to correspond to the penalty 
imposed by Section 5208 of the United States Revised 
Statutes for falsely certifying checks. 

Since the amendment of September, 1918, it has 
developed, that in certain prosecutions of embezzlers, 
the courts have been quite lenient ; so much so, that the 
result of such a policy, if continued, would tend te 
encourage rather than retard crime. The matter was 
given full discussion at the meeting of the Executive 
Council and the following was unanimously adopted: 

Resolved, That the Committee on Federal Legislation be 
instructed to urge, endeavoring to secure the co-operation 
of the Federal Reserve Board to that end, an amendment to 
the penalty provision of Section 5209 of the United States 
Revised Statutes so as to restore the penalty which was 
provided before the amendment of September 26, 1918, or, 
failing that, to urge such increase of the existing penalty 
as it is possible to obtain. 
oF INCORPORATED SAvINGS BANKS TO 
FEDERAL RESERVE MEMBERSHIP 


ADMISSION 


The following resolution, recommended by the 
Administrative Committee was also unanimously 


adopted by the Executive Council: 
Resolved, That the Committee on Federal Legislation be 
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instructed to draft and urge, endeavoring to obtain the co- 
operation of the Federal Reserve Board, the passage by 
Congress of proposed legislation as follows: 

1. An amendment to Section 9 of the Federal Reserve 
Act authorizing the Federal Reserve Board to admit to mem- 
bership incorporated savings banks with insufficient capital 
stock to entitle them to become member banks under exist- 
ing law, provided the combined capital and surplus of the 
incorporated savings banks is equal to the amount of capital 
stock required of national banks in the places in which 
such incorporated savings banks are located. 

2. An amendment to Section 19 of the Federal Reserve 
Act authorizing the Federal Reserve Board by regulation 
to prescribe the conditions that must be complied with in 
order that a time deposit may be classed as a savings account 
or savings deposit and providing that two-thirds of the 
3 per cent. reserve carried against savings accounts may 
consist of bonds of the United States issued since April 24, 
1917, or certificates of indebtedness of the United States 
deposited with the Federal Reserve Bank. 

3. An amendment to Section 5154 of the Revised Statutes 
authorizing incorporated savings banks which convert into 
national banks to maintain separate savings departments and 
continue to discharge the same functions as in the state 
system, such savings departments to be operated under 
rules and regulations to be promulgated by the Federal 
Reserve Board. 


SpecIAL Form or INCOME TAX RETURN FOR BANKS 


At a meeting of the Committee on Federal Legis- 
lation in conjunction with the Federal Legislative 
Council at White Sulphur Springs on May 19 it was 
unanimously agreed to recommend to the Executive 
Council that the General Counsel be instructed to 
endeavor to procure from the Commissioner of 
Internal Revenue, the adoption of a form of special 
income tax blank for the making of returns of banks. 

The above was presented by the Committee to the 
Executive Council at its meeting on May 20 and the 
recommendation was unanimously adopted. 


I'RAUDULENT SECURITIES 


At a meeting of the Committee on Federal Legisla- 
tion in conjunction with the Federal Legislative 
Council at White Sulphur Springs on May 19 it was 
further unanimously agreed that the Executive 
Council be requested to go on record as favoring the 
adoption by Congress of adequate legislation to pro- 
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tect the public against fraud in the issue and sale of 
fraudulent securities, and that the Committee on 


Federal Legislation take such steps as may be neces- 
sary in the promotion of lederal Legislation to that 
end. 

The above was presented to the Executive Council 
at its meeting on May 20 and the recommendation 
unanimously adopted. 


LEGISLATIVE PROTECTION OF BANKS, IN CASE OF 
OFFICIAL CHECKS TO PERSONAL ORDER 


At a meeting of the Committee on State Legislation 
in conjunction with the State Legislative Council held 
at White Sulphur Springs May 19, it was, on motion 
unanimously agreed to recommend to the Executive 
Council the adoption of the following: 

Resolved, That the General Counsel of the Association 
be instructed to draft and the Committee on State Legis- 
lation to recommend for enactment in the various states 
where needed an amendment of the Negotiable Instruments 
Act or other form of statute which will make it safe for 
banks to receive on deposit or to pay checks drawn by 
officials of corporations or other fiduciaries to their personal 
order. 

Further, That the General Counsel endeavor to procure 
the recommendation of such legislation by the Commissioners, 
on Uniform State Laws. 

The above resolution was presented by the Com- 
mittee on State Legislation to the Executive Council 
at its meeting on May 20 and was unanimously 


adopted. 
PAYMENT OF CHECK AFTER DEATH OF MAKER 


At a meeting of the Committee on State Legislation 
in conjunction with the State Legislative Council held 
at White Sulphur Springs May 19 it was further on 
motion unanimously agreed, to recommend to the 
Executive Council the adoption of the following: 

Resolved, That the General Counsel be instructed to 
draft and the Committee on State Legislation to recommend 
for enactment in the various states where needed a proposed 


law which will make it lawful for banks to pay a check 
within ten days after death of the maker. 


The above was presented to the Executive Council 
at its meeting on May 20 and the recommendation 
was unanimously adopted. 


The New Banking Code of Ohio 


S a result of a year’s labor of a special committee 
of the Ohio Bankers Association and the Bank 
Superintendent of the state, a new Banking 
Code has been framed and become law. 

Included in the Code are measures recommended by 
the American Bankers Association, not heretofore 
enacted in Ohio, relative to payment of deposits in 
trust, limiting the liability of banks for non-payment 
of checks through error, authorizing the forwarding 
of checks direct to the payor and enabling state 
institutions to join the Federal Reserve System. The 
new Banking Code is a most important piece of work 
and makes many beneficial changes in the law. 

_ Following is a descriptive announcement by the 
Ohio Bankers Association: 


The Ohio Banking Law, recently passed by the 
Ohio Legislature, has been approved by the Governor 
and will become effective July 10, 1919. A committee 
of the Ohio Bankers Association and the Superin- 
tendent of Banks of Ohio, Phil C. Berg, have spent 
practically a year in working on this law. The Ohio 
Bankers Association undertook the work because the 
banking laws of the state were very unsatisfactory 
both to the banks and the state banking department, 
and, although each superintendent of banks in his 
annual report has urged recodification of the banking 
laws so as to make the same fair, consistent and 
effective, no action had been taken by the legislature 
on any of these recommendations. The result was a 
law which was acceptable to both the bankers of the 
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state and the state banking department, and it passed 
both branches of the General Assembly with only one 
dissenting vote. 

Though the law repeals all laws on the books 
relative to the organization, inspection and supervision 
of banks, and replaces them by an entirely new law, 
still it is essentially a codification and there is nothing 
revolutionary or experimental i in it! 

Its first aim is to simplify the law. The old law 
contained an entire chapter relating to the organization 
and powers of “Free Banks”, institutions now obsolete ; 
separate provisions as to organization and control of 
private banks; separate provisions as to organization 
and control of other banking corporations ; and all 
general provisions, as to organization and in other 
respects, referred each time to “banking companies, 
savings banks, savings societies, societies for savings, 
savings and loan associations, savings and trust com- 
panies, safe deposit companies and trust companies”, 
or to “such corporation, company, association or 
society”, or to “commercial bank, savings bank, safe 
deposit company, trust company, or a company having 
departments for two or more, or all of such classes 
of business.” Under the new law the word “bank” is 
‘used instead of the catalogue of names thus used 
several hundred times in the old law. This is done by 
defining the word bank, so that it applies to all the 
corporations or associations named in the old law— 
and making all general provisions apply to them as 
“banks.” Special provisions applying to any particular 
kind of bank are briefly stated and easily found. All 
obsolete and inconsistent provisions are repealed. 

By starting with the definition of the word “bank”, 
making its distinguishing attribute the power to 
receive money on deposit, restricting the use of the 
name “bank” in any form to such corporations or 
institutions as have such power, and prohibiting the 
banking business to all others—authorized banking 
is protected and unauthorized banking is prohibited. 

Inspection, supervision and regulation by the 
superintendent of banks is made more effective by 
increasing the responsibility of directors and making 
them responsive to certain requirements by the 
superintendent of banks, by authorizing the superin- 
tendent to prescribe the manner and form of keeping 
bank records so as to have the same uniform; similar 
provision as to reports; and by providing a banking 
fund, to be raised entirely by assessments upon banks 
and which must be used solely for maintaining the 
banking department. The salary of the superintendent 
is increased from $5,000 to $7,500 per year. The 
present superintendent, however, will not benefit by 
this increase during his term of office. Hereafter no 
private banks can be organized or allowed.to commence 
business. Private banks now existing may continue, 
but they are required to have an actual paid in capital 
(minimum $10,000; in cities and villages of more than 
2,000 population minimum $25,000; in cities with a 
population exceeding 10,000, minimum $50,000) and 
become subject to all laws relative to regulation 
of other banks. Existing private banks must comply 
with capital provisions within one year. Special 


provisions are made as to the manner of holding 
property belonging to private banks; and as to state- 
ments of financial worth to owners. 
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The law seeks to do away with the foreign 
exchange evil by limiting the power to receive money 
on deposit for the purpose of transmitting the same to 
foreign countries to regularly incorporated railroad, 
steamship and express companies and banks. Rail- 
road, steamship and express companies desiring to 
transact this business, are required to deposit $50,000 
in securities or cash, or a bond in that amount, with 
the Treasurer of State, and to designate each agent 
authorized to receive money for this purpose. Desig- 
nated agents are made the agents of the company. It 
is a criminal offense for any person not so designated ° 
to solicit or receive, or hold himself out as authorized 
to receive money to be transmitted to foreign countries. 

Banks are incorporated largely in the same manner 
as other corporations—but hereafter may only incor- 
porate as a commercial bank, savings bank, trust 
company, Or a combination of two or all. Guaranty 
title and trust companies may qualify as banks; and 
special plan (Morris Plan) banks may be formed. 
Capital requirements are: Commercial or savings, or 
combination of both, minimum $25,000; in cities with 
a population of 10,000 or more, minimum $50,000; 
trust companies $100,000; which, in case of combina- 
tion, must be in addition to capital required for other 
departments. All banks now having a less capital than 
that specified must increase their capital to above 
requirements within three years. Capital must be 
fully paid in before a bank may begin business. If 
capital is increased the increase must be paid in within 
six months. 

No banking corporation can be formed without 
approval of superintendent of banks. When articles 
of incorporation are filed with secretary of state he 
must at once notify superintendent of banks and can 
not record such articles till notified so to do by super- 
intendent of banks. Full provision is made for 
preliminary examination by superintendent of banks— 
if he refuses to consent to organization of a proposed 
bank an appeal may be taken to a board composed of 
the Governor, Attorney-General and Superintendent 
of Banks, the decision of this board is final. The fact 
that any fee or commission has been paid to anyone 
for promoting or selling stock in a proposed bank is by 
law a ground for rejecting its application for authority 
to commence business. 

The law provides fully for liquidation for insolvent 
banks, the intent being to make such liquidation as 
expeditious and inexpensive as possible, the causes for 
which the superintendent may take charge of a bank 
for the purpose of liquidation are unchanged. 

Provision is made for proper and safe voluntary 
liquidation ; also for consolidation of banks ; both being 
subject to approval and supervision of the superin- 
tendent of banks. 

Banks are extended acceptance powers under 
certain restrictions. Investments by the different 
classes of banks cover many pages and the intent of 
the new law is to provide an avenue for such invest- 
ments which time and experience have proven to be 
satisfactory. The powers of commercial banks, sav- 
ings banks and trust companies are more clearly 
defined and are broadened so as to include powers 
which properly belong to the different classes of banks. 
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Opinions of the 


DIGEST OF LEGAL OPINIONS 


In response to numerous requests by members of 
the American Bankers Association, announcement is 
made that a digest of the legal opinions of the General 
Counsel has been prepared and is ready for publication. 
The book will contain about 250 pages and is a synop- 
sis or condensation of 1338 opinions, which have been 
published in the JouRNAL-BULLETIN during the period 
from July, 1908, to June, 1919, inclusive, or eleven 
years. 

The members of the American Bankers Association 
have submitted for legal opinion and advice all sorts 
of questions dealing with practical banking problems 
which have actually confronted them in business. For 
this reason there are certain features of the book that 
are worthy of note. 


First, the digest covers a wide and varied range of - 


subjects that have already proved of vital and practical 
interest to members, and knowledge of which will 
enable one member to gain by the experience of others; 
second, it deals with those subjects and problems based 
upon the experiences of members which have been 
troubling them most; and third, it possesses a unique 
feature in that it contains many matters of inquiry, 
which have never reached a court and upon which 
there has been no litigation, and in these matters in 
the absence of precedent, advice dnd suggestions 
reasoned dut upon legal principles have been given. 
The arrangement, classification and indexing should 
make it a ready reference book. 

The price of the Digest to members only has been 
fixed at $2.50 which it is estimated, will cover the ex- 
pense of publication. To non-members the price of 
$5 will be charged. Subscription blanks are being 
mailed and an immediate reply will enable the Associa- 
tion to estimate how many copies to have printed. 
The Digest will be ready for delivery on or about 
August 15, 


CHECK OF FUGITIVE FROM JUSTICE 


It has never yet been decided that the fact that a 
depositor is a fugitive from justice operates, ipso 
facto, as a revocation of his check and the bank should 
pay his outstanding check in the absence of circum- 
stances showing that fugitive is seeking to defraud his 
creditors and that check is given in bad faith. 


From Pennslyvania—Can the bank refuse to honor the 
check of a person who is a fugitive from justice, upon notice 
from a creditor to that effect and a request not to pay any 
money he has on deposit to his account. A has on deposit 
in bank a certain amount of money to his credit. A has 
committed a crime and has left the country, his whereabouts 
unknown. He has on deposit money in the bank. B, a 


creditor, asks the bank to withhold payment of money on 
deposit to A’s account on the ground that he is a fugitive 
from justice. 
that ground? 


While death, insanity or insolvency of a depositor 
revokes the authority of a bank to pay his check, I 
know of no case wherein the question has been consid- 


Can bank withhold payment of deposit on 
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ered and decided whether the fact that a depositor is 
a fugitive from justice, operates as such revocation. 

Where a depositor dies or becomes insane, the 
legal right to the deposit and to make disposition 
thereof vests in his legal representative or in a com- 
mittee and where he becomes insolvent, his receiver or 
assignee controls the deposit for the benefit of all 
the creditors. But where a depositor flees from jus- 
tice, the situation is somewhat different. He may be 
perfectly responsible financially and his check may 
have been given to a bona fide creditor; on the other 
hand, he may be running away with the intent to de- 
fraud creditors and his check may have been given to 
a confederate for the purpose of aiding him to with- 
draw his funds from the reach of creditors and for the 
purpose of supplying him with needed funds which 
he had no opportunity to withdraw personally. 

Ordinarily, of course, the creditor of a depositor 
has no right to compel a bank to withhold payment 
of the latter’s check merely by noticé not to pay; if a 
creditor desires to obtain control of the fund he must 
do so by legal proceedings against the depositor and 
by attachment of the deposit. But should it be made 
to appear that the depositor is fleeing from justice and 
leaving creditors behind whom he will be unable to 
satisfy, the bank would have it within its power to 
refuse payment and hold the fund, subject to attach- 
ment or seizure by creditors of the depositor, and, in 
such a situation, such might be the proper procedure. 
The only obligation which a bank incurs by refusing 
to honor its customer’s check, is liability to an action 
for damages for injuring his credit, but in a case where 
a depositor is a fugitive from justice such liability 
would be negligible. On the other hand, if the check 
is held by a payee who is a bona fide creditor, the fact 
that the depositor is a fugitive from justice should not, 
I think, be sufficient ground, to deter the bank from 
paying the check according to its contract to honor 
its depositor’s checks. In the absence of circumstances 
showing that the depositor who has fled from justice 
is seeking to defraud his creditors and that his check 
is given in bad faith, I think it should be paid; but if 
such circumstances are made to appear, the bank might 
rightfully refuse to pay on moral grounds. This dis- 
cussion, of course, is more or less problematical in the 
absence of judicial precedent on the subject. 


JUDGMENT NOTE 


Where a promissory note contains a clause author- 
izing confession of judgment without the restriction 
“if not paid at maturity” so that thereunder judgment 
may be entered at any time, negotiability of the note 
is destroyed—Negotiable Instruments Act declares 
that negotiability is not affected by a provision which 
authorizes confession of judgment if the instrument 
is not paid at maturity and a note conforming to this 
provision would be negotiable. 

From Pennsylvania—I am enclosing herewith a form of 


note blank containing a confession of judgment which is 
quite commonly used by some banks in this vicinity. I be- 
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lieve this note would not be considered as a negotiable in- 
strument within the meaning of the Negotiable Instruments 
Law, by reason of the fact that it comprises an immediate 
confession of judgment. If the wording were changed so as 
to make the confession of judgment date from the maturity 
of the debt would it then be regarded as a negotiable instru- 
ment? 

The form of note enclosed contains a stipulation 
in addition to the promise to pay that the maker will 
“confess judgment for the above sum with 5 per cent. 
added for collection fees.” The Negotiable Instruments 
law expressly provides that the negotiable character 
of an instrument otherwise negotiable is not affected 
by a provision which authorizes a confession of 
judgment if the instrument is not paid at maturity. 
Pa. Laws, 1909, p. 260, No. 169 et seq. How- 
ever, this statutory provision has been held not to apply 
to stipulations for the confession of judgment “prior” 
to maturity. 

In Milton Nat. Bank v. Beaver, 25 Pa. Super. Ct. 
494, the court said on this point: 
judgment which does not destroy the negotiability is, 
by the express language of the act, confined to an 
authorization so to do at maturity * * * It is 
quite clear to me, however, that the authorization of 
the entry of judgment ‘as of any term’ contained in 
the note destroyed its negotiability. The statute ex- 
pressly limits the confession of judgment upon 
its nonpayment at maturity. Here the judgment 
could have been entered the day the note was 
signed by Beaver and its commercial properties des- 
troyed at once, although it was not payable until three 
months after its date.” 

In Hipple v. Stoner, 14 Pa. Co. Ct. Rep. 631, the 
court held that a promissory note containing a general 
warrant of attorney to confess judgment without the 
restriction “if not paid at maturity,” is not a negotiable 
note under Sec. 5 of the Act of May 16, 1901, P. L. 
194. See, also, Neill & Co. v. Dawson, 11 Pa. Co. Ct. 
Rep. 633; Elgin First Nat. Bank v. Russell, 124 Tenn. 
618, 139 S. W. 734; Wisconsin Yearly Meeting v. Bab- 
ler, 115 Wis. 289, 91 N. W. 678. 

It will thus be seen that the form of note submitted 
is not negotiable by reason of the stipulation as to 
confession of judgment contained therein; but that 
this defect could be cured, and the note rendered nego- 
tiable, by the addition of the words “if not paid at 
maturity” at the end of the clause. 


DEMAND NOTE AS COLLATERAL 


‘The statute of limitations begins to run upon a de- 
mand note from its date and action is barred after Six 
years—Where the note makes no provision for inter- 
est the rule in New York is that it does not draw inter- 
est before demand or commencement of action. 


From New York—We are offered for discount a $15,000 
note made by a local association for three or four months 
and secured by collateral which would consist of 30 demand 
notes of $500 each which would read “On demand I promise to 
pay to the order of the — Fruit Growers Association, Inc., 
Five Hundred Dollars, John Doe.” Will you kindly advise 
me if it would be better for us to have the 30 collateral notes 
made payable at a definite: place like this bank, or some other 
bank, or the association’s office, or whether collection could 
be forced on a demand note just as well without a definite 
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place of payment. Also, how long is a demand note good 
(providing the parties are responsible) without having any 
payments made on it? Also, would the demand note draw 
interest if it was made as above? Or would it have to read 
“with interest”? If one of the makers of the 30 demand 
notes should withdraw from the association do you think 
it would affect the value of his note any, so long as it was 
held by the bank? 

1. | think it would be preferable to have the de- 
mand notes which are given as collateral to the prin- 
cipal note made payable at your bank. The object of 
having a note made payable at the bank is convenience. 
If the maker has an account at the bank it can be 
charged up at maturity without other formality and 
if the maker has no account, the fact that the note is 
in the bank at maturity is sufficient presentment. 

2. A demand note is good against the maker for 
six years. In New York, if an instrument be payable 
on demand, the statute of limitations begins to run 
immediately from its date, as payment might be im- 
mediately demanded, or suit brought without any 
previous demand. Mills v. Davis, 113 N. Y. 243; 
McMullen v. Rafferty, 89 N. Y. 456; Wheeler 7. 
Warner, 47 N. Y. 519; Herrick v. Woolverton, 41 
N. Y. 581. See also Shults v. Fingar, 100 N. Y. 539. 
And in such case if the action is not commenced within 
six years after the date of the instrument, action 
thereon is barred by the statute. McMullen 7. Raff- 
erty, 89 N. Y. 456; N. Y. Code Civ. Proc., (1915) 
Section 382. 

3. If you desire the demand note to carry interest 
it should contain a provision for payment “with inter- 
est.” It has been held in New York that a note pay- 
able on demand after date at a particular place, but 
making no provision for interest, though deemed due, 
for purposes of the statute of limitations, on the day 
after its date, does not draw interest before demand 
or commencement of action. Van Vliet v. Kanter, 124 
N. Y. Suppl. 63, where the court said: “Here is a 
note evidencing a contract in which the parties saw fit 
to make no provision for interest, and it therefore 
draws no interest until a demand is duly made, which 
puts the maker in default. Sanford v. Crocheron, 8 
Civ. Proc. R. 146. See, also, Ledyard v. Bull, et al., 
119 N. Y. 62, 23 N. E. 444; Lawrence, et al v. Church, 
128 N. Y. 324, 332; 28 N. E. 499; Herrick v. Wool- 
verton, 41 N. Y. 581, 596, 1 Am. Rep. 461; Crim, 
et al v. Starkweather, supra; Bishop v. Sniffen, 1 
Daly, 155 (where the note drew interest and the rule 
may be different). There are exceptions to this rule 
where the obligation is a bond, or the nature of the 
obligation and the attendant circumstances show that 
the payment of interest was contemplated by the me 
ties. Chester v. Jumel, ef al., 125 N. Y. 237, 26 N. F. 
297 ; Purdy v. Philips, 11 N. Y. 406.” In re Williams’ 
Iestate, 118 N. Y. Suppl. 562; In re McMullen, 148 
N. Y. Suppl. 1092. 

4. The withdrawal of one of the makers of the col- 
lateral notes from, the association which gives the prin- 
cipal note would not affect his liability on the demand 
note. The maker who signs an accommodation note 
would be liable to the bank as a holder for value of the 
principal note notwithstanding the bank at the time - 
of taking the demand note knows that it is given for 
accommodation. See Section 29 Negotiable Instru- 
ments Act. His liability would not be affected by the 
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circumstance that after giving the note for the accom- 
modation of a local association of which he was a 
member, he afterwards withdrew from such associa- 
tion. 


MATERIAL ALTERATION OF NOTE 


The fact that after a note is delivered, another per- 
son, without knowledge or consent of the maker, adds 
his name as surety, does not release the maker from 
liability upon ground of material alteration. 

From Kansas—A. B, has owed us $1,300 for several years 
which indebtedness has been renewed from time to time. 
On September 13, 1918, C. D. came into the bank and indorsed 
A. B.’s note, at the same time paying $350 on the principal, 
reducing same to $950. This without consultation with or 
permission of A.B. We advised A.B. that C.D. had in- 
dorsed his note, but A. B. denies having received this advice 
from us, and is now denying the indebtedness, we suppose 
on grounds of “material alteration,” although he filed a gen- 
eral denial in answer to suit for collection. C. D., the indorser, 
never received any consideration from us, and we at no time 
looked to C. D. except as an additional security. C. D. 
worked for A. B. the maker, both as Manager and as 
Tenant on farm of A. B. We understand C.D. is a 
relative of A. B. the maker and transacted more or less busi- 
ness for A.B. Would the fact that C.D. indorsed the note 
release the maker A.B. because of “material alteration”? 

The fact that C. D. indorsed the note of A. B. 
without knowledge or consent of A. B. would not re- 
lease the maker because of material alteration. 

In the case of Miller v. Finley, 26.Mich. 249, it was 
held that the principal maker of a note is not injured 
in any way by having the name of a surety added 
without his consent, and such addition does not inval- 
idate the note. On this point the court said: “The 
doctrine is settled in New York, that procuring the 
signature of a party, whose name was not originally 
on a note, is not necessarily material as to the first 
signers. In Muir v. Demaree, 12 Wend. 468, where 
holders, in order to get a note discounted, signed their 
own names as makers, in addition to the rest—the 
note being joint and several—and afterwards paid it, 
they were held to have lost no rights, and to be author- 
ized to sue it themselves or transfer it to others. In 
McCaughey 7. Smith, 27 N. Y. 39, where holders, 
without an indorser’s knowledge or consent, procured 
a second name to a sole note, for the purpose of adding 
to their security, it was held not to be such an altera- 
tion as affected the indorser. A similar principle was 
recognized in Brownell v. Winnie, 29 N. Y. 400. 
* * * Tt is very difficult to see how such a change 
can affect him [the maker] in any but a mere techni- 
cality, which neither changes, increases, nor dimin- 
ishes his liability. Where there is no surety, the prin- 
cipal is liable to be sued severally, and made to pay the 
whole debt, if he has any property liable, to execution. 
[lis liability on a joint judgment is precisely the same. 
Ilis property is primarily liable, and if he has enough 
to pay the judgment, and it is paid by him, or out of 
his property, he has no further concern with the surety, 
as he can have no right of contribution for his own 
debt. The fact that he may not pay does not in any 
way affect the nature or extent of his judgment obli- 
gation. A surety may, perhaps, in some cases, be 
injuriously affected by an addition to the number of 
sureties, where there is more than one already; as in 
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case of the bankruptcy of any of them, his obligation 
to pay may be increased, and his right of contribution 
against co-sureties diminished, by the change. But, 
as the principal is bound to pay the whole debt without 
contribution, his liability cannot possibly be changed 
by the addition of sureties. We think, therefore, that 
the original maker of the note could not complain of 
the procurement of his father’s signature, and that he 
could not be discharged thereby.” 

And in Brownell v. Winnie, 29 N. Y. 400, it was 
held that the addition of the name of another person 
to a several note, as maker, without the knowledge or 
consent of the original signer, is not such a material 
alteration as will avoid the note. 

[ do not think the bank can hold C. D., the 
indorser, who never received any consideration for 
his indorsement. An accommodation indorser who 
signs at the time the note is given by the principal 
maker is bound because the consideration extended to 
the maker applies to him, but one who subsequently 
signs a note as additional security, at request of the 
bank, and without knowledge of the maker, cannot be 
held on the instrument, as his promise is without con- 
sideration. This, however, is not the point upon which 
you desire an opinion. So far as the maker is con- 
cerned, he is liable on the note and he cannot plead in 
defense that the note was materially altered because 


another person afterwards indorsed the note as addi- 
tional security to the bank. 


GARNISHMENT OF BANK ACCOUNT 


In Montana, where a bank is served with a writ of 
attachment of moneys owing its depositor, it is only 
liable for the amount of balance at the time of service 
of the writ, although statutes in some states make the 
bank liable for subsequent deposits. 

From Montana—We would like to know just what our 
action should be in case a customer’s account is attached. 
We are enclosing herewith an attachment and garnishment 
served on us to hold the funds of In this particular 
case Mr. had a balance of $15. Suppose that after 
these papers were served on us, Mr. —— had made a 
deposit. In that event would we be required to hold out 
enough of the funds to amount to the attachment? In other 
words, are we supposed to hold out only the amount on de- 
posit at the time the papers are served or are any other 
deposits made during the time the attachment is in effect to 
be included? This attachment reads $65 and costs. How are 
we to protect ourselves in the matter of costs, not having 
any idea as to what they are? 

In the case stated the writ of attachment served 
upon you would, under the law of Montana, hold the 
balance to credit of your depositor at the time of 
service of the writ. It would not cover any deposits 
made subsequent to the service of the writ. Your 
bank should make a statement of the amount on de- 
posit at time of service of writ to the constable who 
served the writ, and when this is done, will not be 
liable for any further amount or for costs. In some 
states, a garnishee is liable for property acquired after 
service of the writ, but this is not the rule in Montana. 
The following summary of the law will be instructive: 

The statutes of the various states are by no means 
uniform upon the question of the liability of the gar- 
nishee for property of the judgment debtor acquired, 
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or debts accruing to him after the service of the pro- 
cess of garnishment. In many jurisdictions, the 
statute provides that the liability of the garnishee is 
to be determined as of the time of the service of the 
writ of garnishment, and that he is not chargeable with 
anything that may come into his hands after service, 
and before answer. (Norris v. Burgoyne, 4 Cal. 409; 
Coyne v. Plume, 90 Conn. 293; Burrus v. Moore, 63 
Ga. 405; Thomas v. Gibbons, 61 Iowa 50; Gillette v. 
Cooper, 48 Kan. 632; Ormsby v. Anson, 21 Me. 23; 
Cogswell v. Mitts, 90 Mich. 353, 51 N. W. 514; Nash 
v. Gale, 2 Minn. 310; Arrington v. Screws, 31 N. C. 
42; Eikel v. Frelich, 1 Tex. Civ. App. Cas. Section 
1117; Wood v. Wall, 24 Wis. 647; Loewe v. Savings 
Bank, 236 Fed. 444), while in many other jurisdic- 
tions the statutes provide that all credits or property 
of the judgment debtor in the hands of the gar- 
nishee at the time of the service of the writ, or 
in his hands at any time thereafter up to the trial 
of the issue, are subject to the lien of the writ. 
(Lady Ensley Furnace Co. v. Rogan, 95 Ala. 594, 
11 So. 188; Dunnegan v. Byers, 17 Ark. 492 [holding 
that the Arkansas statute is broad enough to cover the 
debts due after issuance and service of the writ, and 
if not due at the time the garnishee answers, the 
court has power to continue the case until maturity 
of the debt, or render judgment with stay of execu- 
tion]; Young v. Cairo First Nat. Bank, 51 Ill. 73; 
Glenn v. Boston, etc., Glass Co. 7 Md. 287; Capen v. 
Duggan, 136 Mass. 501; Dinkins v. Crunden-Martin 
Woodenware Co., 99 Mo. App. 310, 73 S. W. 246; 
Palmer v. Noyes, 45 N. H. 174; Goodwin v. Claytor, 
137 N. C. 224, 49 S. E. 173; Glazier v. Jacobs, 250 
Pa. St. 357, 95 Atl. 532 [holding that a writ of 
attachment execution duly served upon a garnishee 
will bind debts owing by the garnishee to the defend- 
ant, accruing after the service of the writ and prior 
to the filing of answers to interrogatories]; Seymour 
v. Cooper, 25 Vt. 141; Ringold v. Suiter, 35 W. Va. 
186, 13 S. E. 46. See, also, Frieze v. Powell, 79 
Wash. 483, holding that a writ of garnishment only 
holds the moneys or goods of the defendant in the 
hands of the garnishee at-the time of the service of 
the writ, or at any time thereafter until the service 
of the answer of the garnishee, and not debts created 
thereafter until the time of the trial.) 

The Montana statute with respect to garnishment 
provides: 


“All persons having in their possession or under 
their control any credits or other personal property 
belonging to the defendant, or owing any debts to 
the defendant, at the time of service upon them of a 
copy of the writ and notice, shall be, unless such prop- 
erty be delivered up or transferred, or such debts be 
paid to the sheriff, liable to the plaintiff for the 
amount of such credits, property, or debts, until the 
attachment be discharged, or any judgment recovered 
by him be satisfied. (Rev. Codes Mont. 1907, Chap. 
IV, Sec. 6667.) 


In interpreting this statute, in Cowell v. May, 26 
Mont. 163, it was held that in order to charge a gar- 
nishee, there must be at the time of the service of the 
writ a debt due or to become due, and not a contingent 
Yability or a conditional contract merely. 
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While in some jurisdictions, the decisions differen- 
tiate between the liability as to debts accruing after 
the service of the writ and before the answer, and 
those accruing after the answer and before the trial 
of the issue, the Montana statute evidently makes 
no such distinction, so that in the instant case, the 
bank would only be liable for the amount the debtor 
had on deposit at the time of the service of the writ. 


LIABILITY OF COLLECTING BANK 


In some states a bank undertaking a distant col- 
lection is an independent contractor liable for the 
defaults of the correspondents whom it selects, unless 
such liability is changed by agreement, while in other 
states, such bank merely undertakes to use due care in 
selecting a sub-agent and in transmitting the paper, 
and is not responsible for.acts or defaults of the latter. 

From Wisconsin—Referring to article on “Collecting 
Bank’s Duty to trace and report unacknowledged items” in 
the May issue of your JouRNAL, permit me to inquire—Does 
your answer cover the responsibility of a collecting bank in 
choosing the agents through which it undertakes collection 
of items received? For example—Inquiry No. 2 from Texas. 
First bank sends item to second bank. Second bank sends 
item to third bank, third bank sends item to fourth bank, 
which is the drawee bank. Item is lost between third and 
fourth banks, but second bank fails to report loss to first bank 
until a lapse of several weeks. Evidently the neglect is on 
the part of third bank which failed to trace this item when 
not acknowledged by fourth bank. Second bank claims no 
negligence on its part, it holding acknowledgment of_ third 
bank; moreover, second bank claims to have used due diligence * 
in selecting third bank as a proper agent through whom to 
make collection. Therefore his claim is of full duty to first 
bank and denial of any liability. How about it? In the 
event that you find no negligence on the part of the second 
bank, and therefore no liability of second bank to first bank, 
then what recourse has first bank? Can first bank bring 
action against third bank with whom it has had no dealing, 
or must second bank bring action against third bank? If 
second bank refuses to bring action against third bank can 
it be compelled to do so? 

Your question deals with the situation where an 
item is intrusted for collection by bank No. 1 to bank 
No. 2 and by the latter to bank No. 3, and there is a 
loss caused by the negligence of bank No. 3. You 
ask whether in such case bank No. 1 can hold bank 
No. 2, which has not been negligent, or must look to 
bank No. 3 with which it has had no direct dealings. 

The authorities upon this question are in conflict. 
The courts in New York and a number of states, 
including the Federal courts, hold that a bank to whom 
paper is intrusted for collection, payable at a distance, 
is an independent contractor and where it sends the 
paper to a correspondent bank, the latter is its own 
agent and it is responsible for such correspondent 
bank’s acts and defaults. The courts in Massachusetts 
and many other states hold, to the contrary, that the 
bank to whom the paper is intrusted for collection is 
not an independent contractor to make collection, but 
merely undertakes to use due care in selecting a sub- 
agent and in transmitting the paper and if it exercises 
such care it is not responsible for the sub-agent’s 
acts and defaults. 

Applying the first rule to the situation presented 
by you, bank No. 1 can look directly to bank No. 2 
as an independent contractor who is responsible for 
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the negligence of bank No. 3, its agent, while under 
the second rule stated, bank No. 2 would not be re- 
sponsible, but bank No. 1 would have to look directly 
to bank No. 3, which under such rule is its sub-agent. 

Furthermore, it is quite customary for banks in 
states where the first stated rule prevails to change 
their legal liability in this regard by notices or con- 
tracts printed on their literature to the effect that in 
receiving out-of-town items they act as agent only and 
disclaim responsibility for acts and defaults of cor- 
respondents where suitably selected; in other words, 
they substitute by contract the second rule of liability 
above stated instead of the first rule otherwise im- 
posed upon them by law. 

In your state of Wisconsin, the second rule pre- 
vails. 


ACCEPTANCE ON BACK OF BILL 


An acceptance by the drawee indorsed on the back 
of the bill, instead of written across its face, while 
unusual, is valid at common law—Under the Negotia- 
ble Instrwments Act, however, the holder is entitled 
to acceptance “on the bill’, presumably on its face, 
but if the holder takes the indorsed acceptance, the 
instrument is valid and negotiable. 

From Pennsylvania—We enclose herein a general form 
of a draft seen today with the amount and names, of course, 
fictitious, supposed to have been accepted, but instead of 
accepting and writing the word “accepted,” etc., across the 
face of the draft, it was indorsed as we have indorsed the 
enclosed, representing the officers and directors of the con- 
cern drawn against. The question has arisen is this a nego- 
tiable instrument and could it be discounted? Are you in 
a position to advise us regarding this? 

The form of draft submitted is drawn by Smith & 
Co. payable to themselves and is addressed to Jones 
& Co., and instead of being accepted on the face by 
Jones & Co., the signature of Jones & Co. is indorsed 
on the back followed by certain blank indorsements 
said to be officers and directors of Jones & Co. Con- 
cerning the position of the acceptor’s signature Daniel, 
in his work on Negotiable Instruments, section 498, 
says: 

“Although usual, it is not necessary for the signature, 
when written, to be across the face of the bill. It may be 
written at the bottom of the bill immediately below the 
drawer’s name, or it may be written above and parallel to it. 
Thompson says: ‘The position of the drawee’s subscription 
seems immaterial, provided it be there, for it may be written 
above as well as below that of the drawer; and as it has 
been held that an indorsement may be written on the face 
of the bill, an acceptance may, as is sometimes the case, be 
indorsed.’ ” 

Thompson, the authority quoted, is the author of a 
work on Bills. No judicial authority is cited by either 
of the above authors but it has been held in a few cases 
that an indorsement by a drawee on the bill will 
‘constitute an acceptance. Haines v. Nance, 52 IIl. 
App. 406; Block v. Wilkerson, 42 Ark. 253. 

Concerning place of acceptance, the Negotiable 
Instruments Act provides that “the holder of a bill 
presenting the same for acceptance may require that 
the acceptance be written on the bill and, if such 
request is refused, may treat the bill as dishonored.” 
If this provision is to be construed as entitling the 
holder to require acceptance on the face, as distin- 
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guished from the back of the bill, then the holder 
might reject an acceptance indorsed on the bill; 
otherwise it would be valid. 

According to the above the acceptance by Jones 
& Co. indorsed on the back of the bill, while unusual, 
is legal and valid and would not affect the negotiability 
of the instrument. Its irregularity, however, might be 
a detriment to its negotiation. 


WARRANTY OF EXECUTOR’S SIGNATURE 
AS DRAWER 


An indorsement of a check signed by an executor 
is not a warranty to the drawee of the genuineness of 
the drawer’s signature, but where the indorsing bank 
is the payee of the check, and receives payment thereof 
from the drawee, it would be liable to refund, should 
the drawer’s signature be non-genuine, because of 
having received money to which it was not entitled, 
although it made no express warranty of genuineness, 
and in such case the rule holding the drawee bound to 
know the drawer’s signature and precluding recovery 
from a bona fide holder would not apply. 

From New York—Does a bank indorsement guarantee 
the signature of the maker of a check? For example: John 
Doe maintained an account in this bank, and after his death 
the executor of the estate whose signature is unknown to 
us handed the pass-book together with the necessary certifi- 
cate and waiver and a draft for the balance to a bank for 
collection. The draft was drawn to the — National 
Bank and properly indorsed; however, we insisted that the 
payee, the National Bank guarantee the signature of 
the maker, for inasmuch as the executor had never signed 
our books, we had no means of establishing the genuineness 
of the signature of the drawer. The attorney for the estate 
whose opinion we value declares that. we were in error; 
that a bank indorsement guarantees the genuineness of the 
instrument in every respect including the maker’s signature. 
We will be very much interested in your reply because as 
I have stated above, the attorney who has questioned our 
method of handling the transaction is an attorney for several 
banks, and since his statement we have asked the opinion of 
several banking men, who have unanimously agreed that we 
were right in demanding a bank guarantee of signature 
before payment; and the consensus of opinion was also that 
the bank indorsement did not extend to the maker’s sig- 
nature. 

Your bank is the drawee of a draft drawn by the 
executor of the estate of your deceased depositor for 
the balance to the credit of his account. The draft is 
accompanied, as I understand, by a certified copy of 
letters testamentary showing the right of the executor 
to withdraw, as well as the necessary waiver, but the 
executor himself has never filed his signature with 
your bank so that you have no means of determining 
whether the signature to the draft is the genuine 
signature of executor. You, therefore, ask for a 
guaranty of the genuineness of this signature before 
making payment, but the bank to whom the draft is 
made payable contends that such guaranty is unneces- 
sary, as its indorsement guarantees the genuitieness of 
the instrument in every respect, including the maker’s 
signature. 

It has been held in a number of cases that the 
drawee of a check cannot rely on the indorsement of 
the person presenting it as a warranty of the genuine- 
ness of the drawer’s signature for, as between holder 
and drawee, the latter is the proper party to determine 
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whether the signature is good or bad. While the 
indorser warrants genuineness of the drawer’s signa- 
ture to all subsequent holders in due course, the drawee 
is not a holder in due course in this sense and the 
indorser does not warrant to the drawee that the 
signature of the drawer is genuine. See, for example, 
National Bank of Commerce v. Farmers etc. Bank, 
128 N. W. (Neb.) 522; Cherokee National Bank v. 
Union Trust Company, 125 Pac. (Okla.) 464; Farmers 
& Merchants Bank v. Bank of Rutherford, 115 Tenn. 
64. 

The contention, therefore, of the presenting bank 
is incorrect that the indorsement of the payee_ bank 
warrants to the drawee the genuineness of the instru- 
ment in every respect, including the maker’s signature. 
The present case is one, however, in which if the 
signature was not that of the real executor, the 
presenting bank would, nevertheless, be bound without 
any express guaranty of genuineness of the maker’s 
signature. Your bank would have a right of recovery, 
not because of breach of warranty of genuineness of 
the maker’s signature but on the ground that the payee 
bank had received money to which it was not entitled 


and as to which the law raised an implied promise to 
refund. While ordinarily the drawee bank is bound 
to know the drawer’s signature and if it pays money 
upon a forgery thereof to a bona fide holder, it cannot 
recover, still in a case like the present, where the bank 
presenting the check for payment is the payee, dealing 
directly with the drawer, there would undoubtedly be 
a liability to refund in case it should turn out that the 
signature of the executor was not genuine. The rule 
that the drawee is bound to know the signature of the 
drawer would not be applicable to such a case. As a 
matter of correct banking practice, in view of the 
fact that the drawee bank does not know the executor’s 
signature and that the indorsement of the payee bank 
is not a warranty of its genuineness, I think your bank 
imposes a reasonable requirement where it asks an 
express warranty of the genuineness of the executor’s 
signature as drawer before it makes payment. At the 
same time, I think that payment of the check to the 
payee bank, without such warranty, would be reason- 
ably safe, as there certainly would be a liability to 
refund in the event that the draft was not signed by 
the real executor. 


Mortuary Record of Association Members 


ReporteD FROM Aprit 25 to May 25, 1919 


wor: Issac C., vice-president First National Bank, Upland, 

Cal. 

Carpenter, Francis M., president Mt. Kisco National Bank, 
Mt. Kisco, N. Y.; vice-president Westchester Trust Co., 
Yonkers, N. Y., and director Frist National Bank, White 
Plains, N. Y. 

Friedman, Joseph, vice-president Point Pleasant National 
Bank, Point Pleasant, W. Va. 

Groome, Charles, president Newport National Bank, New- 
port, Del. 

Holbrook, Edward, director Hanover National Bank, New 
York, N. Y. 

Juilliard, A. D., director Bank of America, Guaranty Trust 

Company, Central-Union Trust Company, Title Guar- 

antee and Trust Company, New York, N. Y. 


Leiper, James, director Merchants Union Trust Co., Phila- 
delphia. Pa. 

Martin, Augustus F. R., vice-president National Newark & 
Essex Banking Company, Newark, N. J. 

Morrison, Mortier L., treasurer Peterborough Savings Bank, 
Peterborough, N. H. 

Perry, Henry Hoyt, secretary-treasurer Southport Savings 
Bank, Southport, Conn. 

Tenney, Charles Henry, director Bank of Manhattan Com- 
pany and Bowery Savings Bank, New York, N. Y. 

Thompson, J. M., president Mason Bank, Mason, Ohio. 

Tilley, H. S. T., manager Royal Bank of Canada, Limon, 


Costa Rica. 
Winn, W. C, president State Bank of Kenbridge, Kenbridge, 
Va 
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Light trom 


The following report of the Library Committee, 
submitted to the Executive Council of the American 
Bankers Association at the Spring meeting recently 
held at White Sulphur Springs, is self-explanatory: 


To the Executive Council: 


The members of your Library Committee commend the 
good judgment of their predecessors and the efficient service 
of previous librarians in the creation of the Library of the 
American Bankers Association, which now contains 5,208 
substantially bound books, besides several hundred pamphlets 
and several thousand extracts from newspapers and maga- 
zine. The latter pertain largely to current subjects that 
have not yet reached the stage of crystallization and publi- 
cation in book form. 


With the development of the Library your Committee 
has made some changes in methods of operation. Proceed- 
ing on the theory that the Association Library should be a 
bankers library rather than a general library, the books and 
other literature have been recatalogued in accordance with 
banking terminology and special reference to bankers asso- 
ciationg and different types of banking institutions. In 
addition to ordinary library functions, the Library of the 
American Bankers Association has undertaken the devel- 
opment of activities as follows: 


1. To recommend books suitable for local bank libra- 
ries and individual reading. Whenever such books cannot 
be obtained from local dealers the Library will purchase 
and deliver the same to members of the Association, upon 
request, at the same prices as are charged by publishers. 

2. To prepare or otherwise obtain pamphlets and papers 
on current banking and financial topics, and to furnish 
copies of the same to Association members, upon request, 
in forms that will not require members to return such lit- 
erature to the Association. The plan thus described is more 
practical than any method of loaning literature, for the 
reason that requests for such service concentrate upon sub- 
jects of immediate interest and thus requires copies in 
multiciplicity. 


Since the last meeting of the Executive Council, Mr. 
George E. Allen, Educational Director of the American 
Institute of Banking, has been appointed Librarian. This 
selection was made not only on account of the fitness of 
the appointee but also for the purpose of bringing the Library 
and the Institute, two important education agencies of the 
Association, into closer relationship. 


Incidentally the Library recently participated in a re- 
arrangement of offices at the Association headquarters, 
necessitated by pressure for space. The Library formerly 
occupied four rooms. One of such rooms has been given 
to the General Counsel, another to the Trust Company Sec- 
tion and another to the State Bank Section and American 
Institute of Banking. Quite a quantity of Library material 
has been moved into the reception room, thus giving the 
surroundings an atmosphere of intellectual hospitality. In 
the same spirit of co-operation with every activity of the 
Association, a desk in the Library has been given to the sec- 
retary of the Committee on Commerce and Marine. 


In making the office changes thus described the Library 
may seem to have made some sacrifices, but nothing has 
been done to impair its efficiency, and the Executive Council 
may feel assured that without undue expense or ostentation 
the Library will be developed into an information bureau 
of potential influence not only among American bankers 
but among the hundred million American people that Amer- 
ican bankers serve. 

Georce E. Lewis, Chairman 
Juvtren H. Hit, 
J. D. 


Library Committee 


the Library 


Recent Publications 


Our Pustic Dest—An HistoricAL SKETCH WITH 
A DescrIPTION OF UNITED STATES SECURITIES. By 
Harvey H. Fisk. New York: Bankers Trust Com- 
pany. 1919. pp. 126. Notwithstanding the great 
increase in the public debt and the wide distribution 
of United States bonds among the people during the 
past two years of war, there has not been available 
in concrete form a complete description of the bonds 
or a history of the debt. This little volume, therefore, 
will be valued by investors. The facts in the book 
have been obtained from official and other original 
sources, such as the Finance Reports of the United 
States, the American State Papers, and circulars and 
other papers published at the time the various loans 
were issued. The technical descriptions of Unite:l 
States bonds and certificates and instructions in regard 
to transactions with the Treasury Department are 
based upon the latest official data and regulations. 
The book is divided into three parts. Part I gives 
an historical sketch of the public debt from its origin 
in the indebtedness incurred in the prosecution of the 
Revolutionary War, 1789, to and including the debt 
resulting from the “Great War,’ 1919. Part II 
describes the various issues of United States securi- 
ties from the beginning of the public debt to the 
present time. This part includes chapters on: The 
Banks and United States Bonds; Taxation. A com- 
parison of our debt with the debts of other nations 
is given. Valuable and interesting tables are included 
entitled: Public Debt Statement; Transfer Books— 
Open and Close; Trend of the Market, Before and 
After Former Wars and Other Special Crises. Part 
III comprises Liberty Bond Values Tables. 


ProFiT SHARING, ITS PRINCIPLES AND PRACTICE— 
A CoLvaporaTion. By Arthur W. Burritt; Henry 
S. Dennison; Edwin F. Gay; Ralph E. Heilman; 
Henry P. Kendall. New York: Harper. 1918. 
pp. 328. In 1915 the authors undertook jointly to 
make a careful and comprehensive investigation of 
the subject of profit sharing. The profit sharing 
methods of a large number of employers have been 
studied and analyzed, a first-hand investigation has 
been made of a considerable number of profit sharing 
plants, many employers and employees have been 
interviewed, and much correspondence has been con- 
ducted. This volume sets forth the conclusions result- 
ing from the investigation. It -has a plan different 
from that of other publications upon the subject, most 
of which are compilations of descriptions of profit 
sharing plans in operation. The purpose of this 
volume is to serve as a guide to those who wish to 
learn the varied possibilities of this method of com- 
pensation. The book will further the understanding 
of the merits and advantages of profit sharing, as 
well as of its dangers and pitfalls. There is no recom- 
mendation of a ready-made plan of profit sharing 
since no plan is uniformly applicable to all classes of 
business, but there are indicated those factors, a 
consideration of which will enable the management 
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of a business to determine whether profit sharing 
might profitably be introduced among any portion of 
its employees, and what methods would prove most 
practicable. 


SHIPPING’S SHARE IN ForeEIGN TRADE—FUNDA- 
MENTALS OF OCEAN TRANSPORTATION. New York: 
Guaranty Trust Company. Pamphlet. The import- 
ance of the merchant marine in the development of 
foreign trade, and facts that the exporter should 
know concerning the technique of shipping by ocean 
carrier, are set forth interestingly in this illustrated 
booklet. The publication tells of the war-develop- 
ment of the merchant marine of the United States, 
and its comparative place among the fleets of the 
countries of the world, and also gives figures showing 
the development of the foreign trade of the country 
during the past few years. Factors which must be 
considered in the determination of freight rates, the 
functions of “tramp” and privately operated vessels 
as opposed to liners, methods of computing the capac- 
ity of vessels, and similar technical information is 
clearly set forth. There is also a passage defining the 
customary commercial terms used in quoting prices to 
foreign buyers, and a description of the various 
papers which the shipper must procure in making an 
export shipment as well as those carried by the 
master of the vessel. The practice regarding the 
“free lighterage privilege” is set forth in another 
section. Customs and usages in marine insurance 
are given special treatment, and the various types of 
policies are described, together with some statement 
of the comparative liability of the shipper and the 
ship in case of damage or disaster. There is a sec- 
tion devoted to the problem of financing export ship- 
ments, with a discussion of the various forms of 
payment, cash and credit, and the use of the bank 


acceptance in foreign trade. 


Tue StaTE Tax CoMMIssion—A StTupy OF THE 
DEVELOPMENT AND RESULTS OF STATE CONTROL OVER 
THE ASSESSMENT OF PROPERTY FOR TAXATION. By 
Harley Leist Lutz. Cambridge: Harvard University 
Press. 1918. pp. 673. This book is a study of the 
development and results of state control over the 
assessment of property for taxation. Historically 
this development has been in the direction of a steadily 
enlarging sphere of state activity. Beginning with 
state equalization of the local assessments, the expan- 
sion of state control has brought within its scope 
central assessment of property remaining in the juris- 
diction of the local assessor. The first chapter out- 
lines the administrative evolution which produced, in 
time, the state equalization, the state assessment of 
corporations, and the state supervision of local 
assessment. Both the state board of equalization and 
the state board of corporate assessment of the older 
type failed, however, because the nature of the admin- 
istrative problem was so generally misunderstood. 
The situation in a few states under the older state 
boards of equalization and assessment is described in 
the second and third chapters. Under the state tax 
commission there has been the beginning of effective 
co-ordination of all parts of the administrative or- 
ganization, and the beginning, therefore, of a solution 
of the problem of equitable distribution of the tax 
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burden. The discussion of the achievements of the 
state tax commissions, and of the limitations under 
which these bodies have done this work occupies the 
remainder of the book. A bibliography of the more 
important works which have been used in the prep- 
aration of the book is included. 


Answers to Correspondents 


ForEIGN BRANCHES OF AMERICAN BANKs. (Inquiry 
from Georgia.) According to recent reports there 
are now in operation 127 branches of duly incorporated 
American banks, exclusive of various trading com- 
panies that transact more or less banking business. 

Sort Drinxs. (Inquiry from Kansas.) It is 
estimated that the consumption of bottled soft drinks 
in the United States prior to war restrictions was 
about 3,000,000,000 bottles annually, or thirty bottles 
a year for every man, woman and child. The con- 
sumption is likely to increase since high-grade bottled 
soft drinks enable the dweller in rural communities 
to enjoy a product which a few years ago was 
obtainable only directly from soda fountains in towns 
and cities. 


EncLisH BLuE Sxy Law. (Inquiry from New 
York.) Under the Consolidated Companies Act of 
England, adopted in 1908, every corporation floated 
in that country must state, to quote a recent summary, 
“exactly what it is, what its real business is, what its 
assets are, what contracts have been made prior to its 
flotation, and explicity those responsible for its 
existence, who are held liable civilly and under severe’ 
criminal penalties for the truthfulness of the state- 
ments filed for public record and scrutiny at Somerset 
House in London.” Furthermore, every corporation 
must make complete periodical reports, under oath. 


Books Recommended 


The books contained in the following list are rec- 
ommended for bank libraries and individual reading. 
If such books cannot be obtained through local 
dealers they will be furnished by the Library of the 
American Bankers Association at the prices indi- 
cated, which include wrapping and transportation. 
Checks should accompany orders. 


A B C or THE FEDERAL RESERVE SYSTEM. By E. W. Kem- 
merer. Price $1.65. 

Crepir AND Its Uses. By W. A. Prendergast. Price, 

CoMMERCIAL GreoGRAPHY. By C. C. Adams, Price, $1.65. 

ESSENTIALS OF ForEIGN EXCHANGE, By Franklin Escher. 
Price, $1.40. 

FInanciAL History oF THE Unitep States, By D. R. 


Dewey. Price, $2.70 
Funps anp THEIR Uses. By F. A. Cleveland. Price, $2. 
Money AND Banxinc. By J. T. Holdsworth. Price, 
Rurav Crepits, By Myron T. Herrick. Price, $2.65. 
Principtes OF Bonp INvESTMENT. By Lawrence Cham- 
berlain. Price, $5.20. 
PRINCIPLES OF EcoNoMICcs. 


By Henry S. Seager. Price, 


“Tue Business oF THE HovusEHotp, By C. W. Taber. 
Price, $2.20. 


Tue Mopern Trust Company; Its FuNcTIONS AND 


— By F. B. Kirkbride and J. E. Sterrett. Price, 


. 
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THEORY AND History oF BANKING. 
Enlarged by Oliver M. W. Sprague. Price, $1.65. 

ORGANIZED BANKING. By E. E. Agger. Price, $3.20. 

PuysicaL Cutture. In the form of an illustrated poster 
the Library of the American Bankers Association provides a 
series of “Everyday Exercises for Everybody,” designed not 
to make athletes, but simply to develop the fundamental] 
functions of respiration, digestion and elimination. Price, 
50 cents. 

Tue FeperaL Farm Loan System. By Herbert Myrick. 
Price, $1,15. 

Tue New York Stock Excuance. By H. S. Martin. 
Price, $1.10. 

The foregoing list will be gradually extended as circum- 
stances may seem to warrant. 


By C. F. Dunbar. 


Pamphlets and Papers 


Upon application to the Library any of the 
following pamphlets and papers will be sent without 
charge to members of the American Bankers Associ- 
ation and need not be returned: 


PAMPHLETS 


“Our Public Debt.” By Harvey H. Fisk. 

“The Menace of Paternalsim.’ By Otto H. Kahn. 

“Experiences of an Executor.” By William McChesney 
Martin. 

“Foreign Investments in Their Relation to the Future of 
This Country.” By Fred I. Kent. 
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“Domestic Exchange, a Study of the Out-of-Town Check 
Question from Different Angles.” By Robert D. Kent. 

“How Business with Foreign Countries is Financed.” 
By Guaranty Trust Company. This Booklet contains forms 
ot documents. 

“Shipping’s 
Trust Company. 

“The World’s War Debt.” 
National Bank. 

“Review of the Economic and Industrial Development of 
the United States from 1790 to 1918.” By Imbrie & Co. 

“Federal Revenue and Income Tax Act, 1918.” 

“Federal Reserve Act.” 

“Federal Farm Loans.” 

“Acceptances.” 

“Credit Statements.” 

“Bank Cost Accounting.” 

“Credit Unions.” 


Share in Foreign Trade.” By Guaranty 


By Mechanics and Metals 


PAPERS 


“Discount Houses and Bill Brokers.” 

“Interior Proving Methods.” 

“Personal Solicitation of Accounts.” 

“Profit Sharing and Pension Funds.” 

“Savings Plans and Clubs in Industrial Corporations.” 
“Custody of Securities.” 

“New Business Methods.” 


Symposium of excerpts from important addresses deliv- 
ered at the Sixth National Foreign Trade Council Convention, 
Chicago, Ill., April 24-26, 1919. A complete list of the 
addresses made at the convention which are distributed by 
the Library will be found on page 617 of the May JourNAL. 


Interest and Dividend Payments 


Dividend and interest payments in June will reach 
$169,387,726. This compares with $189,803,158 in 
June a year ago, a decrease of $20,415,432, according 
to a compilation by the Journal of Commerce. Stock- 
holders will receive in the way of dividends $59,965,- 
813, as against $81,150,073. In large part this falling 
off is due to the fact that the United States Steel 
Corporation will disburse to holders of the common 
stock the sum of only $6,353,781, representing a 
dividend of 1% per cent., as compared with $21,002,- 
850 representing a disbursement of 4%4 per cent. in 
June a year ago. The directors of a number of other 
companies also voted to reduce dividends, while a 
few of them have omitted them altogether. On the 
other hand, some concerns have increased their dis- 
bursements to shareholders. 

The compilation is based on disbursements to be 
made by 115 industrial and miscellaneous companies, 
sixteen railroads and nine traction companies. 

Interest payments will furnish $109,421,913, com- 


pared with $108,653,085 in the corresponding period 
a year ago. The increase is explained by new bonds 
and notes. 

The semi-annual interest on the First Liberty 
loan and the First Liberty loan converted, which is 
payable in June, calls for $26,521,913, compared with 
$28,653,085 in June a year ago, the decrease indicating 
purchases through the sinking fund. 

Corporate interest payments will amount to $82,- 
900,000, as against $80,000,000 in June a year ago. 
The City of New York will distribute $2,500,000 in 
interest and will pay off $67,000,000 in the way of 
revenue bonds. 

A summary of the June dividends, with com- 
parisons a year ago, follow: 

1919 
Industrial and Misc. Cos. $40,791,653 
Steam Railroads 16,816,580 
Street Railroads 2,357,580 


$59,965,813 


1918 
$61,671,404 
17,021,080 
2,457,589 


$81,150,073 


| 
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Trust Company Section 


Executive Committee Meeting 


Sixteen officers and members of the Executive 
Committee of the Trust Company Section were pres- 
ent at the meeting held at White Sulphur Springs, 
W. Va., on Monday, May 19, at which time the work 
of the Section since the Chicago Convention was re- 
viewed, committee reports submitted and plans for 
further service to members discussed and determined. 

As the report of the Section submitted by the 
President to the Executive Council contains a sum- 
mary of the Section’s activity, it is submitted in brief, 
as follows: 

The Trust Company Section has had _ several 
months of great activity since the Chicago Convention 
and its Executive Committee has held three meetings 
during this period. Many varieties of service of great 
value to members and bearing upon all phases of trust 
company operation have been rendered through the 
efforts of the following active committees: 


(a) Committee on Legislation—Having charge of Fed- 
eral legislation. 

(b) Committee on Protective Laws—Having charge of 
state legislation. 

Both of the above committees have worked in conjunc- 
tion with the General Counsel and have endeavored to ob- 
serve at all times the prescribed procedure governing all 
legislative work in the Association. 

(c) Committee on Publicity—Has issued publicity Bul- 
letins ccntaining advertising copy and other information 
bearing upon advertising in its various phases and conducted 
a large volume of special correspondence with members 
desiring special assistance along these lines. Member com- 
panies have been visited in various parts of the country for 
the purpose of rendering direct assistance. Substantial sav- 
ings have been effected for members in all parts of the 
country through the work of this committee. 

(d) Committee on Standardization of Forms and Charges 
—This committee is working on the simplification and unifi- 
cation of parts of trust indentures and hopes to harmonize 
as far as possible trust company charges. 

(e) Committee on Co-operation with the Bar—This com- 
mittee is performing a very important and far reaching 
service in connection with many bills introduced and enacted 
into law which have been directed against the so-called “prac- 
tice of law” by trust companies. 

(f{) Committee on Railroad Securities—Recently ap- 
pointed to study railroad securities and co-operate with the 
proper authorities in reference to this character of in- 
vestments owned or held in trust by trust companies. 


(zg) Committee on Fiduciary Protection for Men in 
Service—On account of the signing of the armistice the work 
undertaken by this committee was discontinued. 


The eighth annual banquet of the Trust Companies 
of the United States held under the auspices of the 
section in New York City on February 20, brought 
together nearly 800 bank and trust company officers 
from all parts of the country. 

W. L. Hemingway, who recently became vice- 
president of the National Bank of Commerce, in St. 
Louis, resigned as a member of the Executive Com- 
mittee and Theo. G. Smith, president International 
Trust Co., Denver, Colo., was elected to fill the 
vacancy. 


Trust Company vs. Individual 


In a booklet entitled “Little Life Stories rom the 
Ledger,” published by the Detroit Trust Company, 
Detroit, Michigan, the relative merits of a trust 
company and the individual as executor or trustee 
are so clearly set forth that the subject matter is 
reproduced herewith in the belief that member com- 
panies will obtain definite help in the preparation of 
similar advertising matter. 


The Individual as 
Executor or Trustee: 


The Trust Company as 
as Executor or Trustee: 


Ilas no one to help 
him who is skilled in 
this kind of work, and 
therefore accomplishes - 
the same or similar re- 
sults at greater ex- 
pense. May have to 
charge the estate for 
heavy surety bond, 
safe deposit box, and 
services of taxation 
experts. 


1. Is less expensive, be- 
cause of its experience 
and facilities for han- 
dling property. It 
makes one charge for 
services of all its offi- 
cers and expert em- 
ployees. 


2. Is absolutely safe, and 2. Is not always _finan- 
loss from negligence cially responsible, and 
or embezzlement is may prove untrust- 
practically impossible. worthy in time. 

The following afford 
security for the prop- 
erty placed with it in 
trust: 
(a) Capital 
Stock $1,000,000 
(b) Surplus 
¢ and 
Profits 
over 


(a. b) His own prop- 
erty, and that of 
his bondsmen, 
which is liable for 
loss arising from 
improper perform- 
ance of his duties, 
may be sufficient 
when he is appoint- 
ed but absolutely 
worthless when the 
loss to the estate 
occurs. His prop- 
erty is more sub- 
ject to the quick 
and destructive 
changes of fortune. 
Ilis business is 
more likely to be 
hazardous. 


2,500,000 


Total $3,500,000 


None of his prop- 
erty, or that of his 
bondsmen, is 
pledged or deposit- 
ed with anyone to 
secure the estate. 


(c) Of the above, there 
is on deposit with 
the State Treas- 
urer for the pro- 
tection of creditors 
approved securities 
of the value of 


$200,000. 
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(d) Its offers and em- 
ployees are bonded 
ed with surety 
companies. 


It is examined fre- 
quently by the 
State Banking De- 
partment. 


It is examined by 
a committee of di- 
rectors and_ stock- 
holders. 


Reports of its 
financial condition 
are published in 
the newspapers. 


Its books are al- 
ways open to the 
inspection of those 
interested in the 
estates committed 
to its care. 


(i) The funds and 
property of the 
trust are always 
kept separate from 
the company’s 
propefty, in the 
name of the estate, 
and each estate by 
itself. Vroperty of 
estates is not liable 
for debts or obliga- 
tions of the trust 
company. 


It renders frequent 
accounts to the 
Courts. 


(k) Its accounts are 
accurate and clear. 


Ilis bondsmen are 
sometimes individ- 
uals, who may die, 
or who may be- 
come_ worthless 
before the estate 
is settled. 


(d) 


f, g) His accounts 
and financial condi- 
tion are usually 
not examined by 
anyone, except 
when filed in Court 
as mentioned 
hereafter. 


(h) His estate records 
and books are 
often kept with 
those of his own 
business. 


(i) The estate funds 
are sometimes 
mingled with his 
own moneys and 
property. ‘This, of 
course, is not al- 
ways so, but the 
numerous suits in- 
volving ageount- 
ings indicat@ that 
frequently it is the 
case. 


The probability is 
he will not file ac- 
counts regularly. 
In one of the large 
counties in the 
state, a careful 
computation 
showed that 40 per 
cent. of the indi- 
vidual executors, 
etc., failed to file 
final accounts, and 
twenty per cent. 
filed no account at 
all. This is the 
usual experience. 


(k) Tlis accounts may 


be too brief, as 
well as incompre- 
hensible in- 
correct. 


2 
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Possesses experience, 
which accumulates as 
its business grows, and 
all its trusts -receive 
the benefit of its ex- 
perience. 


Being a corporation, 
its existence is perma- 
nent. The advantages 
of this are: 

(a) One policy con- 
trols always in the 
administration of 
the estate. 


There is no loss 
and confusion 
from change in ex- 
ecutors or trustees. 


This is especially 
important in the 
case of trusts un- 
der wills existing 
through a long 
term of years for 
which investments 
should be carefully 
made and left in- 
tact. 


5. Is always in its office, 


and never takes a va- 
cation. 


6. Is not affected by senti- 


ment, nor influenced 
by family differences, 
but manages the es- 
tate upon business 
principles, and for the 
benefit of all the bene- 
ficiaries. 
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Has only one, or at 
most but few estates 
in his charge, and, in 
the nature of: things, 
his experience, and 
therefore his qualifica- 
tions, are limited. Ile 
is more likely to make 
mistakes and cause 
losses. 


4. May die, at an unex- 


pected and inoppor- 
tune time, and: 


(a) His successor may 
have entirely dif- 
ferent ideas as to 
how the property 
of the estate should 
be managed, and 
will know nothing 
about the invest- 
ments ag he finds 
them, nor about 
their history. 


(b) Loss and confusion 
may result from 
the change. Both 
executors may 
charge the full 
statutory fee. 


It will be admit- 
ted that one or 
more changes in 
the trustee of a 
fund placed in 
trust for a number 
of years, would be 
harmful to the 
fund, and the pur- 
poses of its crea- 
tion. 
Cannot always be 
found and, having his 
own business to look 
after, may neglect the 
business of the estate. 


If an heir, may be bi- 
ased in distribution of 
assets. Is generally a 
relative or intimate 
friend, and therefore 
likely to permit his 
judgment to be con- 
trolled or influenced 
(unconsciously per - 
haps) by a bias in 
favor of, or a preju- 
dice against some of 
the beneficiaries. Heirs 
misunderstand the re- 
straints imposed by 
law. 


4. 
‘i 
(h) 

= 
(3) 5. 
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7. In many cases is un- 
familiar with the value 
of securities, and does 
not know how or in 
what to invest. 


7. Has securities offered 
to it daily, and is qual- 
ified to select the 
choicest investments 
for its estates. Ex- 
perience gives it an in- 
timate knowledge of 
the value of invest- 
ments. 


Has ‘none of these 
facilities as a rule. 


Has facilities for car- 
ing for investments, 
and property gener- 
ally, collecting inter- 
est, dividends, rents, 
etc., and for protect- 
ing the collateral. 
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9. May have neither the 
funds, nor the inclina- 
tion to perform this 
service. 


9. Can advance moneys 
to an estate for ex- 
penses, allowances to 
widows and children, 
interest upon mort- 
indebtedness, 
etc., and thereby nurse 
it through critical peri- 
ods, such as depres- 
sions in the real estate 
or investment market, 
and in other ways con- 
serve the interests of 
the beneficiaries. 


Savings Bank Section 


The meetings of the Executive Committee, Savings 
Bank Section, held during the Spring Meeting of the 
Executive Council, were perhaps the greatest in im- 
portance in the history of the Section. Governor 
Myron T. Herrick was the only absentee. There were 
three sessions, the first being on Sunday evening, the 


second Monday morning, and the third Tuesday morn- 
ing. The following results of Section activities epito- 
mize the Section committees’ reports. 

1. Succeeded in establishing an important nation- 
wide campaign to urge the application of the principle 


of amortization to the mortgage loan. As a result, 
mortgage lenders throughout the country now recog- 
nize the American Bankers Association as leading in 
this respect, and they are satisfactorily following the 
lead. To obtain such a position it has required much 
detail work and careful executive direction. A com- 
mittee of six in each state has been formed. A bulle- 
tin is issued twice a month to these committees. There 
have been six issues. 

2. Studied the serial issuance of municipal bonds, 
and through municipal finance agencies have urged 
the issuance of municipal bonds upon a serial basis. 
The weekly offerings of investment dealers which the 
Section has been receiving from 143 sources evidence 
a tendency to change the character of new municipal 
issues in this respect. : 

3. Gathered the material and studied the railroad 
situation and held the Section in readiness through an 
appropriate committee to protect the railroad security 
holdings of member banks, in the event that the or- 
ganizations in the field (the object of which is to 
protect the interests of railway security holders gen- 
really) required assistance that the Section could 
render. 

4. Introduced bills, which were passed in six states, 
permitting savings funds to be invested in bank accept- 
ances and trade acceptances indorsed by a bank or trust 
company. Committee has been organized in every 


state of the union to urge the use of temporary and 
available funds for investment in acceptances. There 
has been splendid interest in the work of this com- 
mittee. 

5. Studied the foreign securities market to the 
end that within a short time the Section will be able 
to conduct a campaign amongst its members, where 
necessary, to amend state laws and to urge investment 
in certain high-grade foreign securities; thus the sav- 
ings banks will do their part in the essential absorp- 
tion of foreign obligations. 

6. Advocated a bill which was subsequently intro- 
duced in Congress by the Federal Legislative Com- 
mittee of the American Bankers Association which 
would permit mutual savings banks to become mem- 
bers of the Federal Reserve System. Much study and 
consideration has been given this matter. 

7. Conducted campaign to perpetuate war savings 
as peace savings, through issuance of appropriate 
literature, special service to banks, outlines of local 
campaigns and national publicity. 

8. Co-operated with the government of Japan in 
the conduct of an effective thrift campaign through- 
out Japan and Korea. Literature was prepared, letters 
were written, conferences were had, with representa- 
tives of Japan, with relation to this campaign. 
Naturally such co-operation has a vital effect in stimu- 
lating good-will between America and Japan. The 
Japanese appreciation is marked through gifts received 
by the Section for the services we have already ren- 
dered. 

9. Conducted a campaign among the foreign born 
to give them a better understanding of American sav- 
ings institutions and the use of them in place of the 
nefarious private banker. Much detail work was done 
in this respect. Pamphlets were written, and several 
conferences were attended, in pursuance of this work. 
Many letters were written designed to offset the 
efforts of the get-rich-quick promoter, the Liberty 
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bond swindler and the land-shark. State committees 
have been formed in the states where the foreign born 
predominate. 

10. Conducted a special service department for 
members which has secured their satisfaction. This 
has required a large correspondence on the part of 
the Secretary’s office. 

11. The Section has had in preparation a well- 
thought-out membership campaign. The campaign is 
ready to launch, and has been for two months, but 
owing to a delay in the printing of a chart of associa- 
tion activities which was included in the campaign, 
same has been delayed and was launched the middle of 
May. 

The credit of the Section from September 27, 1918, 
was $10,621.34; disbursements amounted to $9,324.01 ; 
giving the Section a credit balance of $1,297.33. The 
Section secured from the Executive Council an addi- 
tional appropriation of $2,500 with the understanding 
that the deficit would be made up at the end of the 
year. 

The following resolutions were adopted: 

“Resolved, That the Executive Committee of the 
Savings Bank Section favors investment by savings 
banks in high-grade foreign securities in order to 
further the stability of international finance, and di- 
rects the committee on investments to study the char- 
acter of foreign securities which should be eligible 
for investment by savings banks. 

“Further Resolved, That restrictions be developed 
safeguarding the funds invested in foreign obligations 
and placed in the form of a bill to eventually be sub- 
mitted to state legislatures for their action. For like 
reason, we furthermore urge upon the people of this 
country the vital necessity of their individually pur- 
chasing substantial amounts of such foreign securities 
as may be determined to be safe investment for savings 
institutions.” 

“Resolved, That the Executive Committee of the 
Savings Bank Section, acting in the interest of the 
4,500 banks members of the Section who are owners 
of municipal securities, favor the issuance of municipal 
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bonds on the plan of serial payments in accordance 
with the character of the development and the ability 
of the community to properly pay the debt. 

“Further Resolved, That there is no intention of 
the Executive Committee of the Savings Bank Section 
to urge state legislation restricting investment of sav- 
ings funds in municipal bonds that are issued upon a 
serial basis.” 

“Resolved, That the Executive Committee of the 
Savings Bank Section, ‘through the Committee on In- 
vestments, is committed to the study of the railroad 
situation and holds itself in readiness at all times to 
support plan for the return of the railroads to private 
ownership. We are in favor of such legislation by 
Congress as will insure under all conditions a fixed 
percentage return on the investment in the railroads 
through the adjustment of rates, as provided in the 
so-called Warfield Plan for the return and regulation 
of the railroads, which has the full support of that 
most distinguished statesman, the Honorable Elihu 
Root, as fundamentally the most sound plan proposed 
and which has been laid before Congress by the Na- 
tional Association of Owners of Railroads and Securi- 
ties, representing in actual membership one-half of the 
17,000,000,000 outstanding securities of the railroads.” 

A telegram was sent to Howard Biddulph, secre- 
tary of the New Jersey Savings Banks Association, 
which association was in session at the time of the 
Spring Meeting: “We send greetings of the Execu- 
tive Committee, Savings Bank Section, to the Savings 
Banks Association of New Jersey. There is no subject - 
which we more heartily commend for your study and 
action than amortization of mortgage loans. We de- 
sire you as a vital part of the general campaign and 
trust that you will join the activities of the New 
Jersey Committee on amortization. There should be 
developed the best fellowship between the Savings 
Bank Section and your Association. We hold our- 
selves in readiness to be at your call. 

“Victor A. Lersner, President, 
“JoHN J. PULLEYN, Chairman, 
“Amortization Committee.” 


Clearing House Section 


The Executive Committee of the Clearing House 
Section met at White Sulphur Springs, W. Va., Mon- 
day, May 19. The Committee accepted with regret 
the resignation of President Stoddard. Jess of Cali- 
fornia and elected in his place Thomas B. McAdams, 
vice-president Merchants National Bank of Richmond, 
Va. The vacancy created by Mr. McAdams’ promo- 
tion from the vice-presidency was filled by the election 
of Raymond F. McNally, vice-president National 
Bank of Commerce in St. Louis. A. A. Crane, vice- 
president First and Security National Bank of Minne- 
apolis was elected chairman of the Committee in place 
of Mr. McNally and Jerome Thralls, secretary-treas- 


urer Discount Corporation of New York was elected 
to the vacancy on the Executive Committee created by 
the resignation of Mr. McNally. 

Reports were received from the various commit- 
tees. Among other things it was decided to have the 
matter of the condensed financial statement presented 
with a view to its more general adoption. 

It was decided to make arrangements for the 
usual meeting of Clearing House Managers in con- 
nection with the annual convention of the American 
Bankers Association to be held in St. Louis in Septem- 
ber, 1919. 


National Bank Section 


Three sessions of the Executive Committee of the 
National Bank Section were held during the spring 
meeting of the Executive Council at White Sulphur 
Springs, W. Va. All the officers of the Committee 
and all but two members—Messrs. Dawson and Smith 
—were present, and by special invitation given by the 
Committee, Jerome Thralls, former secretary was in 
attendance. All the Committees of the Section sub- 
mitted reports which were discussed and disposed of. 
Memorial resolutions for the late Nelson N. Lampert 
of Chicago, who, at his death was a member of the 
Executive Committee, and for Gustavus Warfield, Jr., 
of Elkins, W. Va., who was Section Vice-President 
for West Virginia when his death occurred, were 
adopted and ordered recorded in the minutes of pro- 
ceedings. 

The Committee honored its former secretary, 
Jerome Thralls, adopting resolutions of appreciation 
of his personal and official relations with the Commit- 
tee, and presented him with a handsomely illuminated 
and bound copy of the resolutions. l‘urthermore, the 
officers and members of this committee joined with 
those of the Executive Committee of the Clearing 


Hlouse Section in presenting to Mr. Thralls a gold 
watch and chain as a memento of their esteem and 
affection. 

From the. viewpoint of this Section the most im- 
portant action taken by the Executive Council of the 
American Bankers Association at the Spring meeting, 
1919, was that which granted the request of the Na- 
tional Bank Section to open a service branch office in 
Washington, D.C. The secretary was directed imme- 
diately to make a survey of the situation at Washington 
with the purpose to open the branch office at the earliest 
practicable date, and the chairman was authorized to 
appoint a committee to consider and act on the findings 
of the secretary in relation to this matter. 

Preparation of the program for the annual meeting 
of the Section in St. Louis the week of September 29 
was left in charge of the president and secretary. 

A design for a lapel button to be worn at conven- 
tions and meetings of the Section was submitted and 
approved, and a cut of the new design will appear in 
a subsequent issue of this publication. It symbolizes 
the “national” character of this Section and is regarded 
with favor by all who have seen it. 


State Bank Section 


Executive Committee 


A meeting of the Executive Committee of the 
State Bank Section was held at White Sulphur 
Springs, West Virginia, May 20. Members present 
were Messrs. Hazlewood, Butler, Huxford, McDougal, 
Ifecht, Moehlenpah and Shepard. Chairman McDougal 
presided. 

A resolution was adopted approving the proposition 
to add the Second Vice-President of the American 
Bankers Association to the membership of the Admin- 
istrative Committee of the Association. 

President Hazlewood outlined a plan agreed upon 
by the three sections representing state chartered 
institutions, for the creation of a conference consist- 
ing of three representatives of the State Bank Section, 
three representatives of the Trust Company Section 
and three representatives of the Savings Bank Section, 
for the purpose of considering questions pertaining to 
state and Federal legislation. The plan was approved 
and Messrs. Puelicher, Collins and Huxford were 
appointed to represent the State Bank Section on such 
conference. The full conference thus constituted is 
as follows: 

Representing the State Bank Section—John H. 
Puelicher, vice-president Marshall & Ilsley Bank, 
Milwaukee, Wis.; E. D. Huxford, president Cherokee 
State Bank, Cherokee, Iowa; Fred Collins, cashier 
Milan Banking Company, Milan, Tenn. 

Representing the Savings Bank Section—W. A. 


Sadd, president Chattanooga Savings Bank, Chatta- 
nooga, Tenn.; James H. Manning, president National 
Savings Bank, Albany, N. Y.; I. H. Farrington, 
vice-president Rutland Savings Bank (P. O. Bran- 
don), Rutland, Vt. 

Representing the Trust Company Section—Willis 
H. Booth, vice-president Guaranty Trust Company, 
New York, N. Y.; Frank W. Blair, president Union 
Trust Company, Detroit, Mich.; A. A. Jackson, vice- 
president Girard Trust Company, Philadelphia, Pa. 

President Hazlewood announced that the Adminis- 
trative Committee of the American Bankers Associa- 
tion had approved the plans proposed by the sections 
representing state chartered institutions relating to 
state and Federal legislation. The plans thus recom- 
mended and approved provide that subjects of state 
legislation originating in any section may be presented 
to the Committee on State Legislation of the American 
Bankers Association, or such subjects may be urged 
independently by the State Legislative Committee of 
any section, provided that in the latter case such 
action shall be taken in the name of the section and 
not of the Association, and that any expenses incurred 
shall be charged to the appropriation of the section. In 
like manner, subjects of national legislation originating 
in any section may be presented to the Committee on 
Federal Legislation of the American Bankers Associa- 
tion, or such subjects may be urged independently by 
the Federal Legislative Committee of any section, 
provided that in the latter case such action shall be 
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taken in the name of the section and not of the 
Association, and that any expenses incurred shall be 
charged to the appropriation of the section. 

On motion duly made and seconded the Executive 
Committee of the State Bank Section approved the 
amendments thus described. 

On motion duly seconded and carried, the secretary 
was directed to prepare and present to the next 
Association convention a proper amendment to the 
By-Laws of the State Bank Section to provide for the 
creation of the Conference Committee of nine and the 
annual election of three members thereto by the 
Executive Committee of the State Bank Section. 

President Hazlewood announced that the sessions 
of the St. Louis convention had been arranged so as 
to consume four days instead of five, as heretofore, 
and that the program would provide for the following 
meetings : 


Monday, 
meetings. 
Tuesday, morning, opening of convention. 
Tuesday, afternoon, section meetings. 
Tuesday, evening, section meetings (special). 
Wednesday, morning, convention session. 
Wednesday, afternoon, section meetings. 
Thursday, all day, convention sessions. 


all day, Section Executive Committee 


On motion duly seconded and carried the Presi- 
dent, Vice-President, Chairman of the Executive 
Committee and the Secretary of the Section, were 
constituted a Program Committee. 

On motion duly seconded and carried, the question 
of conferring trust company powers on state banks 
was referred to the I’ederal Legislative Committee of 
the section. 


Section Activities 


At the recent White Sulphur Springs meeting of 
the Executive Council of the American Bankers 
Association President Hazlewood of the State Bank 
Section submitted the following report, in which the 
activities of the section are briefly described: 

“The State Bank Section now has 8,923 voting 
members and 1,224 associate members. This is an 
increase of 317 voting members and a decrease of 
seven associate members since the report made at the 
time of the Chicago Convention of the American 
Bankers Association. The decrease in the associate 
membership is due to the fact that a few banks here- 
tofore classified as voting members of other sections 
have transferred their voting membership to the 
State Bank Section. 

“Previous to the organization of the State Bank 
Section a number of state banks were voting members 
of other sections, and many of them are still so classi- 
fied. It is not the policy of the State Bank Section to 
do any proselyting to increase its own membership. 
and it only accepts voting members previously enrolled 
in other sections upon the written request of institu- 
tions that wish to be thus transferred. 

“The American Bankers Association has consti- 
tuted a general Membership Committee consisting of 
the State Vice-Presidents of the Association and the 
State Vice-Presidents of the several sections, in which 
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general Committee the State Vice-Presidents of this 
section are co-operating in an efficient manner. 

“The questionnaire submitted to members of the 
State Bank Section in January elicited a variety of 
replies, some of which have been published in the 
JourNAL of the American Bankers Association. 

“Members of the State Bank Section have been 
conspicuous in their co-operation with the government 
in discouraging the sale of questionable ‘securities’ to 
the public and particularly in preventing the exchange 
of such ‘securities’ for Liberty Bonds. Members of 
the State Bank Section have also done their full 
share in purchasing Treasury Certificates of Indebt- 
edness and in promoting the sale of Liberty Bonds and 
War Savings Stamps. 

“The sentiment is strong among state bankers that 
statistics pertaining to the resources of state-chartered 
banking institutions should be published simultane- 
ously with the publication of similar _ statistics 
pertaining to national banks, and the officers of the 
State Bank Section are hopeful that some satisfactory 
arrangement in such direction may be made within 
the next few months. 

“Members of the State Bank Section are inclined 
to approve the plan of Secretary Lane for the 
reclamation of swamp lands and _ cut-over timber 
lands as a means of providing homes for returned 
soldiers and sailors. Members of the State Bank 
Section have furnished comparatively little information 
regarding the location and character of such lands, 
however, and the State Bank Section is collecting such 
data from other sources. 

“The State Bank Section Committee on Forms is 
making progress in the collection of material. Similar 
committees of other sections are doing similar work, 
and the results will be reported. and co-ordinated at 
a joint meeting of such committees to be held at the 
time and place of the next convention of the American 
Bankers Association. 

“The officers of the State Bank Section acknowl- 
edge the cordial co-operation of their contemporaries 
in other sections as well as the confidence and support 
of the Administrative Committee and officers of the 
American Bankers Association. Friendly personal 
relationship prevails between the officers of the State 
Bank Section and the officers of the United States 
Council of State Banking Associations, but the 
existence of two organizations, conducted largely for 
the same purposes, seems to have created the erroneous 
impression in some quarters that state bankers are 
not wholly harmonious, either in their ambitions or 
in their conception of ways and means of accomplish- 
ments. 

“Recent legislation in several states giving trust 
powers to state banks has stimulated movements for 
similar legislation in other states. While the State 
Bank Section has not yet committed itself to any such 
movement, its membership will probably be so inclined. 
If anything like a systematic campaign should be 
inaugurated in this connection the State Bank Section 
is very desirous of securing the co-operation of other 
sections, and the State Legislative Committee and 
State Legislative Council of the American Bankers 
Association.” 


State Conventions 


Missouri 


The twentieth annual convention of the Missouri 
Bankers Association held at St. Louis, May 13 and 14, 
registered a large attendance in spite of the fact that 
the Victory Loan Campaign had just closed. An in- 
teresting program was followed by the adoption of a 
number of important resolutions. These included the 
following : 

That the president of the Missouri Bankers Asso- 
ciation be instructed to appoint a committee on Com- 
merce and Marine to co-operate with the Committee 
on Commerce and Marine of the American Bankers 
Association with a view of enlisting public interest 
in high class foreign securities ; 

That Congress be requested to push to immediate 
completion the Mississippi and Missouri river projects 
approved by Congress in 1910; 

That Congress be urged to enact legislation which 
will compel the railroads to establish complete co- 
ordination and co-operation between their roads and 
the water transportation lines, with joint rates and 
through bills of lading between the water and rail 
carriers such as now exist among the different railway 
lines ; 

That the United States Shipping Board be urged 
to furnish the necessary ships for operating to and 
from the port of New Orleans so that the flow of 
traffic to and from the Mississippi Valley territory 
may be promptly and economically transported ; 

That the Missouri Bankers Association “declares 
its opposition to government ownership and to con- 
tinued government control and operation beyond the 
period necessary for the enactment of protective and 
regulatory legislation in the interest of both the public 
and the owners, and which we believe to be necessary 
for the preservation of these properties before they 
shall be returned ; that the proper solution of the prob- 
lems of the railroads is the most important question 
now before the American people, and we call upon 
Congress in the approaching extra session to enact 
such legislation as shall settle this question perma- 
nently ;” 

That the Treasury Department be requested to 
prepare and submit to the banks of the country a 
simplified form of income tax return applying specif- 
ically to banks. 

The following officers were elected for the ensuing 
year: President, W. L. Buechle, president Continental 
National Bank, Kansas City; vice-president, R. F. 
McNally, vice-president National Bank of Commerce, 
St. Louis; secretary, W. F. Keyser, Sedalia; treasurer, 
J. G. Hughes, president State Exchange Bank, Macon; 
assistant secretary, E. P. Neef, Sedalia. 

The American Bankers Association elections were: 
Vice-President, K. E. Garm, cashier Joplin National 
Bank, Joplin; member Nominating Committee, Geo, 
G. Moore, cashier New England National Bank, Kan- 
sas City; alternate member Nominating Committee, 
W. C. Gordon, vice-president Farmers Savings Bank, 
Marshall; vice-presidents for the Sections: Trust 


Convention Calendar 


ASSOCIATION 
Pennsylvania 
California 


PLACE 


Scranton 
Santa Catalina Island 
Salt Lake City 
Omaha 
Albany 
Portland 
Burley 
Mitchell 
Michigan Saginaw 
South Carolina... .Tybee Island, Ga. 
i Toledo (boat) 
Virginia..........Old Point Comfort 
Minnesota 
New England....Swampscott, Mass. 
June 24-25 Fort Dodge 
June 25-26 District of Columbia, Deer Park, Md. 
June25-26-27-28 Wisconsin Aboard Boat 
July 5 Nevada 
July 10-11 North Dakota. ..Lake Melissa, Minn. 
Aug. 8-9 Montana Lewistown 
Aug. 12-13 Washington 
Aug. 20-21-22 North Carolina 
Sept. 4 Delaware 
Sept. 4-5 Illinois 
Sept. 8-9 New Mexico............Albuquerque 
Sept. 29-30- American Bankers Association, ; 
Oct. 1-2-3 St. Louis, Mo. 
Oct. 7-8-9 New Orleans, La. 
Nov. 3-4 Phoenix 


DaTE 
June 5-6 
June 5-6-7 
June 10-11 
June 11-12 
June 12-13 
June 13-14 
June 16-17 
June 17-18 
June 17-18-19 
June 17-18-19 
June 18-19 
June 19-20-21 
June 20-21 
. June 20-21 


Arizona 
Indiana 


Company, Thos. C. Hennings, vice-president Mercan- 
tile Trust Company, St. Louis; Savings Bank, W. S. 
Webb, vice-president Missouri Savings Association 
Bank, Kansas City; National Bank, E. E. Amick, 
president Boonville National Bank, Boonville; State 
Bank, Dale S. Flowers, cashier Gentry County Bank, 
Albany. 


Alabama 


The twenty-seventh annual convention of the Ala- 
bama Bankers Association was held at Montgomery, 
May 15, 16 and 17. The attendance was the largest 
in the history of the association, and the report of 
the secretary showed that the association membership 
had reached a high water mark of 244. President 
Val Taylor presided. 

Addresses were made by Senator Oscar W. Under- 
wood, Robert F. Maddox of Atlanta, Ga., President 
of the American Bankers Association, Governor 
W. P. G. Harding of the Federal Reserve Board, 
Governor M. B. Wellborn of the Federal Reserve 
Bank of Atlanta, Fred W. Ellsworth of New Orleans, 
Oscar Wells of Birmingham, State Superintendent of 
Banks D. F. Green, and Miss Rosa V. Strickland of 
Birmingham. Mr. Maddox’s topic was “Our Broader 
Vision.” The subject of Governor Harding’s address 
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was “Peace Problems from a Banker’s Viewpoint.” 

The convention heard interesting reports from its 
Agricultural Committee telling what had been done in 
the state in live stock and other lines of agricultural 
industry, and its committee on the Torrens system of 

_ registering titles to real estate. The enactment of a 
statute providing for such system in Alabama was 
advocated by the committee. 

B. W. Pruet, vice-president First National Bank of 
Gadsden was elected president of the association and 
A. L. Staples, president Peoples Bank of Mobile, vice- 
president. Henry T. Bartlett of Montgomery was 
re-elected secretary and treasurer. 

The association will meet next year at Mobile. 

At a meeting of members of the American Bankers 
Association the following elections were made: Vice- 
President, Val Taylor, president Canebrake Loan & 
Trust Co., Uniontown; member Executive Council, 
E. C. Melvin, president Selma National Bank, Selma; 
member Nominating Committee, J. Kirkman Jackson, 
vice-president American Trust and Savings Bank, 
Birmingham ; alternate member Nominating Commit- 
tee, P. O. Thomas, cashier Selma Trust and Savings 
Bank, Selma; Vice-Presidents for Sections: Trust 
Company, E. W. Ladd, president Merchants Bank, 
Mobile; Savings Bank, Grover Keyton, cashier Union 
Bank and Trust Company, Montgomery; National 
Bank, J. Knox Fleming, vice-president First National 
Bank, Birmingham; State Bank, C. E. Thomas, presi- 
dent Autauga Banking & Trust Co., Prattville. 


Rhode Island 


The annual convention of the Rhode Island 
Bankers Association was held at East Providence, 
May 21. The following officers were elected for the 
ensuing year: President, Michael F. Dooley, president 
National Exchange Bank, Providence; vice-president, 
George W. Gardiner, vice-president Union Trust 
Company, Providence; secretary, E. A. Havens, 
assistant cashier Mechanics National Bank, Providence 
(re-elected) ; treasurer, Charles H. W. Mandeville, 
cashier National Exchange Bank, Providence (re- 
elected ). 

The A. B. A. elections were: Vice-President, 
Michael F. Dooley, president National Exchange 
‘Bank, Providence; member Nominating Committee, 
George W. Gardiner, vice-president Union Trust 
Company, Providence; alternate member Nominating 
Committee, Edward A. Havens, assistant cashier 
Mechanics National Bank, Providence; vice-presidents 
for sections: Trust Company, Henry B. Congdon, 
secretary Industrial Trust Company, Providence; 
Savings Bank, John E. Babcock, treasurer Wakefield 
Institute for Savings, Wakefield ; National Bank, Earl 
G. Batty, cashier Providence National Bank, Provi- 
dence; State Bank, William C. Angell, cashier West- 
minster Bank, Providence. 


Tennessee 


The twenty-ninth annual convention of the Ten- 
nessee Bankers Association was the most successful 
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and the most largely attended yet held. There were 
registered over 425 people. The convention was held 
at Knoxville, May 7, 8 and 9. 

The first session of the convention was called to 
order at two P. M., May 7, in the Masonic Temple 
by Captain Charles A. Lyerly, president. Addresses 
of welcome were delivered by Mayor John E. McMil- 
lian and Joseph P. Gaut on behalf of the Knoxville 
Clearing House. H. G. Kittrell, cashier Farmers and 
Merchants Bank of Mt. Pleasant, responded. The 
program included the annual address of the president, 
by Captain Lyerly, an address by Whiteford R. Cole, 
president of the N. C. & St. L. Railway, on the rail- 
road problem; the report of the secretary, H. G. 
Huddleston and the report of the treasurer, N. Giles 
Carter. 

After adjournment of the first day’s session a 
meeting of the members of the American Bankers 
Association was held for the purpose of electing offi- 
cers. New members were also solicited and ten were 
secured. At this meeting, with T. M. Salter presiding, 
H. O. Fulton was elected Vice-President from Ten- 
nessee; P. D. Houston, member of the Executive 
Council; D. M. Armstrong, member of the Nominat- 
ing Committee; V. J. Alexander, alternate member 
of Nominating Committee; Walter McCoy, Vice- 
President Trust Company Section; T. R. Durham, 
Vice-President Savings Bank Section; J. T. Walker, 
Vice-President National Bank Section; J. M. Clarke, 
Vice-President State Bank Section. 

The bankers were entertained in the evening with 
a concert by Sophie Braslau, contralto of the Metro- 
politan Opera Company. There was a full attendance, 
and every one enjoyed this musical treat. 

The second day’s session was called to order at 
ten A. M. W. A. Sadd, chairman of the legislative 
committee, made an interesting report of the activi- 
ties of this committee during the last legislature. 
Following an address by Judge E. T. Sanford on the 
League of Nations, the remaining portion of the ses- 
sion was devoted to the discussion of subjects pertain- 
ing to agriculture. E. L. Rice read the report of 
R. Brinkley Snowden, Chairman of the Agricultural 
Committee. Prof. H. A. Morgan, of the University 
of Tennessee in a discussion of the development of 
Tennessee soil gave some surprising and valuable in- 
formation. P. D. Houston gave a report of the Agri- 
cultural Conference at Washington in February, which 
he attended as a representative of the association. 

After adjournment a meeting was held by the 
State Bank Section and by the Federal Reserve Bank 
Section. L. C. Humes, presiding over the State Bank 
Section meeting, Tom C. Summers was elected presi- 
dent and W. A.*Armitage was elected secretary and 
treasurer. H. O. Fulton presided over the Federal 
Reserve Bank Section meeting and was re-elected 
president. Harry L. Williamson was elected secretary 
and treasurer of this section. There was no program 
for the afternoon, since the afternoons were left open 
for recreation and entertainment. The bankers were 
taken for drives about the city and visits to the differ- 
ent clubs, and many found their way to the golf 
courses. 

The greatest social event took place on the night 
of May 8, in the form of a dinner dance at the Whittle 
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Spring Hotel, which is about twenty minutes out of 
Knoxville. 

The last day’s session began with a short address 
by Hon. A. Todd, Speaker of the Senate, and 
representing the Governor. Following this came the 
address of Governor W. P. G. Harding, of the Federal 
Reserve Board, on “The Relation of our Export 
Trade to Domestic Commerce and National Pros- 
perity.”. W. M. Lewis, head of the section of co- 
operation, U. S. Treasury Department, spoke on 
“Financing the Iuture.” 

The following officers were unanimously elected: 
President, S. F. Thomas; Chairman of Executive 
Council, V. J. Alexander; member of three year group 
of Council, from West Tennessee, Thos. B. Carroll; 
Middle Tennessee, H. G. Kittrell; East Tennessee, 
Henry C. Black; member of two year group from 
West Tennessee, L. C. Humes; Vice-Presidents for 
East Tennessee, Horace Kimbrough; Middle Tennes- 


see, L. J. Pardue; West Tennessee, Peter Fyfe; Treas- 
urer, J. R. Harrison. 

The membership of the Association this year is the 
largest in its history, and more interest is being mani- 
fested by the members than ever before. 


H. G. H. 


Kansas 


The thirty-second annual convention of the Kansas 
Bankers Association was held at Kansas City, May 
15-16. The registration exceeded 1,300. The bankers 
of Kansas City excelled themselves in the magnificence 
of their entertainment. The speaking program was 
exceptionally fine and with the exception of one 
number, the program was rendered as advertised. 

Resolutions were adopted recognizing the impor- 
tance of the promotion of foreign commerce and the 
development of the American merchant marine, and 
authorizing the appointment of a committee of this 
association to co-operate with the American Bankers 
Association Committee on Commerce and Marine. 
Also a resolution favoring such legislation as_ shall 
effect the return of the railroads to their owners; 
provide for proper regulation or control, and fix a 
legal basis for rates which will provide ineome suffi- 
cient to extend and maintain lines, fairly compensate 
labor and provide reasonable returns; also a resolution 
favoring special legislation as would authorize the 
Secretary of the Treasury to issue government notes 
payable to order and negotiable in lieu of Liberty 
bonds payable to bearer ; also a resolution urging the 
repeal of that section of the arm Loan Act covering 
the exemption of bonds of the Federal Land Bank and 
Joint Stock Bank from taxation. 

Officers of the association elected for the ensuing 
year were as follows: 

President, J. R. Burrow, president Central National 
Bank, Topeka; first vice-president, HT. W. Grass, 
president T°. & M. State Bank, LaCrosse; secretary, 
W. W. Bowman, Topeka ; mg ge secretary, Fred M. 
Bowman, Topeka; treasurer, H. Buzick, Jr., vice- 
president Sylvan State Bank, Sty an Grove. 

At a meeting of the members of the American 
Bankers Association in attendance at this convention. 
the following officers were elected: Vice-president 
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for Kansas, A. D. Jellison, president Central National 
3ank, Junction City; member nominating Committee, 
P. W. Goebel, president Commercial National Bank, 
Kansas City; alternate member Nominating Comunit- 
tee, F’. Hl. Foster, president Fort Scott State Bank; 
Vice-President State Bank Section, J. D. Zimmerman, ' 
cashier Farmers State Bank, Sterling; Vice-President 
National Bank Section, E. V. Lanyon, president 
National Bank of Pittsburgh; Vice-President Trust 
Company Section, L. W. Clapp, president First Trust 
Company, Wichita; members A. B. A. Executive 
Council: Ik E. Mullaney, president I°. & M. Bank, 
Hill City, for a term of three years; C. W. Carey, 
president National Bank of Commerce, Wichita, for 
a term of three years. 

General Secretary Farnsworth reported 875 mem- 
bers of the A. B. A. in Kansas. In anticipation of the 
securing of twenty-five additional members, making 
a total membership of 900, C. E. Woods, cashier First 
National Bank, Liberal, Kansas, was elected as the 
fifth member of the council for a term of two years, 
conditional upon the added membership being attained. 


Georgia 


The annual convention of the Georgia Bankers 
Association was held at Tybee Island, May 27, 28, 
and 29. The program was of unusual interest. Robert 
I’, Maddox, President of the American Bankers 
Association, gave an address which dealt with the - 
future of American banks, financial conditions in 
America, and the problems arising from the fact that 
the country has changed from a debtor to a creditor 
nation. J. Howard Ardrey of New York spoke on 
“The Duties of American Banks During the Recon- 
struction Period Immediately Following the Signing 
of the Peace Terms.” Governor M. B. Wellborn’s 
topic was “Advantages of Membership in Federal 
Reserve System.” Other speakers were: William C. 
Lanier of West Point, president of the Association; 
Joseph S S. Davis of Albany; E. G. MeWilliam, Wash- 
ington, D.C .; Luther M. Walter of Baltimore; Captain 
I’, D. Bloodworth, former president of the Associa- 
tion; James E. Downing, agent for State Pig Club; 
Judge Enoch R. Calloway of Augusta; Blanton 
Fortson of Athens; Orville A. Park of Macon. 

The officers elected are: President, T. R. Turner, 
vice-president Bibb National Bank, Macon; vice- 
presidents, Hl. Warner Martin, Atlanta; Courtney 
Thorpe, Savannah; H. P. Hunter, Elbertson; J. S. 
Peters, Manchester; C. FE. Martin, Fort Valley; secre- 
tary, Haynes McFadden, Atlanta (re-elected) ; treas- 
urer, I. L. Henderson, cashier Commercial Bank, 
Cedartown (re-elected ). 

The A. B. A. elections were: Vice-President, Joseph 
S. Calhoun, president First National Bank, Carters- 
ville; member Executive Council, E. C. Smith, vice- 
president Griffin Banking Company, Griffin; member 
Nominating Committee, I. T. Hardwick, president C. 
L.. Hardwick & Co., Dalton; alternate member Nomi- 
nating Committee, B. I. Hughes, vice-president and 
cashier [irst National Bank, Rome; vice-presidents 
for sections: Trust Company, TF. S. Etheridge, 
president Atlanta Trust Co., Atlanta; Savings Bank, 
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Geo. W. Tiedeman, president Georgia State Savings 
Association, Savannah; National Bank, A. M. Berg- 
strom, cashier Third National Bank, Atlanta; State 
Bank, Wm. Murphy, vice-president Citizens & South- 
ern Bank, Savannah, 


Arkansas 


The twenty-ninth antual convention of the Arkan- 
sas Bankers Association was held at Little Rock, May 
27-28, and was attended by approximately 500 persons 
—the largest number at a convention in the history of 
the association. Proceedings were on an unusually 
high plane, the papers and addresses were able and 
interesting, harmony prevailed and no element of a 
successful convention was lacking. Among the 
speakers were Governor Brough, Congressman W. 5S. 
Goodwin, Miss Emma Cox of Osceola, Arkansas; 
Chairman William McChesney Martin of the lederal 
Reserve Bank of St. Louis, Dr. Standley L. Krebs of 
New York, W. B. Smith of Little Rock, Hon. L. A. 
Wilson of St. Louis, Wirt Wright, president of the 
National Stock Yards National Bank, Illinois; John 
Fields of Oklahoma City. 

At the banquet Tuesday evening, which was a 
brilliant affair, one of those who spoke was Major 
General Peter E. Traub, U. S. A. Features of the 
social program were automobile trips in and around 
Little Rock, to Camp Pike, and a game of baseball 
between clubs representing Little Rock and New 
Orleans, and on one afternoon the ladies attending the 
convention were delightfully entertained by the ladies 
of Little Rock at the Country Club. 

The officers elected are: President, Stuart Wilson, 
cashier State National Bank, Texarkana; vice-presi- 


Registration at the 


REPORTED FROM APRIL 


Bartlett, Geo. D., secretary Wisconsin Bankers Association, 
Milwaukee, Wis. 

3ateman, W. M., vice-president First National Bank, Zanes- 
ville, Ohio. 

3elcher, F. J., Jr., vice-president First National Bank, San 
Diego, Cal. 

3erg, Philip C., Superintendent of Banks, Columbus, Ohio. 

3ishop, A. G., president First National Bank, Flint, Mich. 

Bradshaw, W. F., Jr., Paducah, Ky. 

Brown, Jos. G., president Citizens National Bank, Raleigh, 


Burns, Wm. J., president William J. Burns International 
Detective Agency, Inc., New York, N. Y. 

3urpee, H. S., cashier Rockford National Bank, Rockford, Ill. 

Com Joseph R., president Westfield Trust Co., Westfield, 


Covington, Leake S., vice-president Farmers Bank, Rock- 
ingham, N. C. 

Cox, J. Elwood, president Commercial National Bank, High 
Point, N. C. 

Drum, John §S., Second Vice-President American Bankers 
Association and president Savings Union Bank and 
Trust Co., San Francisco, Cal. 

Graves, A. M., cashier Red River National Bank, Clarksville, 
Texas. 

Hulbert, E. D., president Merchants & Trust Co., 
Chicago, III. 
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dent, W. A. Steele, cashier First National Bank, Van 
Buren; secretary, Robert E. Wait, president Citizens, 
Investment and Security Company, Little Rock (re- 
elected), treasurer, R. HH. Thompson, vice-president 
Exchange National Bank, Little Rock. 

The A. B. A. elections are: Vice-President, Gus 
Strauss, president Citizens National Bank, Hot 
Springs; member of [Executive Council, Charles S. 
McCain, vice-president Bankers Trust Company, Little 
Rock; member Nominating Committee, Charles 
McKee, president Lee County National Bank, Mari- 
anna; alternate member Nominating Committee, L. 
B. McClure, vice-president Peoples Exchange Bank, 
Russellville; vice-presidents for sections: Trust 
Company, Charles G. Henry, president Arkansas Bank 
& Trust Co., Newport; Savings Bank, W. E. Lenon, 
president Peoples Savings Bank, Little Rock; National 
Bank, Jesse N. Riley, cashier Hlope National Bank, 
Ilope; State Bank, T. A. Monroe, cashier Peoples 
sank, Magnolia. 


New Jersey 


The sixteenth annual convention of the New Jer- 
sey Bankers Association was held at Atlantic City, 
May 23 and 24. The following officers were elected 
for the ensuing year: President, William P. Gardner, 
vice-president New Jersey Title Guarantee and Trust 
Company, Jersey City; vice-president, Robert D. 
l‘oote, president National Iron Bank, Morristown; 
secretary, William J. Iield, vice-president Commercial 
Trust Company of New Jersey, Jersey City; treasurer, 
Charles H. Laird, secretary and treasurer West Jersey 
Trust Company, Camden. 


Association Offices 
26 To May 26, 1919. 


Johnson, B. F., Washington, D. C. 
Kemmerer, E. W., Princeton, N. J. 
McAdams, Thos B., vice-president Merchants National Bank, 
Richmond, Va. 
McWilliam, E. G., assistant to president United States Council 
of State Banking Associations, Brooklyn, N. Y. 
Maddox, Robert F., President American Bankers Association 
and president Atlanta National Bank, Atlanta, Ga. 
Marnell, R. O., cashier Merchants National Bank, Nebraska 
City, Neb. 
Moehlenpah, H. A., president Citizens Bank, Clinton, Wis. 
Onthank, E. A., president Safety Fund National Bank, Fitch- 
burg, Mass. 
Paxton, W. F., president Citizens Savings Bank, Paducah, Ky. 
Richards, G. H., secretary Minnesota Bankers Association, 
Minneapolis, Minn. 
Rogers, Geo. W., vice-president American Bank of Commerce 
and Trust Company, Little Rock, Ark. 
Russel, Andrew, vice-president Ayers National Bank, Jack- 
sonville, Ill. 
eer * W. P., president First National Bank, Zanesville, 
Dhio. 
Stallwood, S. C., assistant secretary Northern Trust Com- 
pany, Chicago, IIl. 
Wadden, John W., president Sioux Falls National Bank, 
. Sioux Falls, S. Dak. 
Walker, Cecil T., Guaranty Trust Co., New York, N. Y. 
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Following is a list of officers’ title changes in institutions which are members of the American Bankers Association, 
reported to the JourNaL from April 25 to May 25, inclusive. 


immediately of any such changes. 


ARKANSAS 
Stuttgart—C. W. Hogan appointed cashier First National 
Bank, succeeding W. W. Fuess. 


CALIFORNIA 


Berkeley—W. S. Wood, formerly cashier, elected vice- 
president Berkeley Bank of Savings and Trust Company ; 
G. T. Douglas, heretofore assistant cashier, now cashier, 

Hollywood—H. R. Greaves elected vice-president First 
National Bank, succeeding John P. Roberts; M. F. Palmer, 
formerly assistant cashier appointed cashier, succeeding E. D. 
Dietz, resigned. 

San Bernardino—T. S. Reed elected cashier California 
State Bank, succeeding W. S. Boggs, resigned. 

San Bernardino—W. S. Boggs elected vice-president San 
Bernardino National Bank, succeeding J. Walter Roberts, 
deceased. 

San Bernardino— Charles Lee Cronk appointed cashier 
Savings Bank of San Bernardino, succeeding C. E. Vohey. 

San Fernando—I. H. Malin appointed cashier First 
National Bank, and San Fernando Valley Savings Bank, 
succeeding Fred W. Prince, resigned. 

San Francisco—In the May issue of the JourNAL the 
resignation of John Perrin as chairman of the Federal 
Reserve Bank was reported. This was an error. 

San Francisco—John U. Calkins, formerly deputy gover- 
nor Federal Reserve Bank, appointed governor, succeeding 
James K. Lynch, deceased. 

Santa Ana—William E. Otis elected president Orange 
County Trust and Savings Bank. 

Torrance—Geo. W. Post elected chairman of board First 
National Bank; James W. Post, president; Geo. W. Neill, 
vice-president and cashier. 

Newark—John C. Truitt elected treasurer Farmers Trust 
Company, succeeding H. E. Vinsinger. 


FLORIDA 
Palatka—Charles Burt, formerly assistant cashier, ap- 
pointed cashier Putnam National Bank, succeeding A. S. 


Willard. 

South Jacksonville—H. B. Philips, formerly vice-presi- 
dent elected president Bank of South Jacksonville, succeed- 
ing J. F. Zetzsche; R. O. Moore elected first vice-president ; 
Leonard A. Usina, second vice-president. 


IDAHO 


Pocatello—E. E. Beyer elected vice-president First Na- 
tional Bank, succeeding E. J. Merrill. 


IOWA 


Goodell—Owen F. Conwell elected cashier State Savings 
Bank, succeeding John Suurballe. 


KANSAS 


El Dorado—Geo. W. Hanna elected president Kansas 
State Bank, succeeding W. F. McGinnis. 

Homewood—J. W. Roberts elected president Homewood 
State Bank, succeeding C. E. Warner; C. H. Seiler elected 
vice-president, succeeding E. L. Warner. 


KENTUCKY 
Frankfort—Eugene E. Hoge, formerly cashier, elected 


president State National Bank, succeeding Charles E. Hoge, 
deceased; Sam Mason elected vice-president. 


LOUISIANA 


Morgan City—C. C. de Gravelles, formerly vice-president, 
elected president Peoples State and Savings Bank, succeed- 


Members will confer a favor by notifying this department 


Publication will be made only on receipt of information direct from members. 


ing W. J. McClellan; 


John J. Greenwood elected vice-presi- 
dent. 


MASSACHUSETTS 

Brookline—Charles H. 
Brookline Trust Company. ; 

Hyannis—John C. Makepeace elected president Hyannis 
Trust Company, succeeding Irving W. Cook, resigned. 


Slattery elected vice-president 


MICHIGAN 


Chesaning—Clay Hoyt appointed cashier Chesaning State 
Bank, succeeding F. A. Greenfelder, resigned. 


MINNESOTA 


Biwabik—J. C. McGivern, formerly cashier, elected 
president First National Bank; A. B. Shank, heretofore assist- 
ant cashier now cashier, . 

Minneapolis—Tom O. Mason elected president Republic 
State Bank; A. H. Gilbertson, vice-president; A. J. Zachman, 


cashier. 

Pine Island—L. L. Cornwell, formerly cashier, elected 
president Citizens State Bank; H. H. Billings, heretofore 
assistant cashier, now cashier. 

Renville—A. A. Bennett, formerly cashier, elected presi- 
dent First National Bank of Renville, succeeding H. J. Bale: 
M. H. Dale now cashier. 

Stephen—C. R. Gillepsie, formerly cashier, elected presi- 
dent State Bank of Stephen, succeeding John Gillepsie; 
Thomas Anderson elected vice-president; C. H. Berge, for- 
merly assistant cashier, appointed cashier. . 


MISSOURI , 


Kansas City—Bird H. McGarvey, formerly vice-president, 
elected president State Bank of Kansas City, 4 ow, 
David Thornton who becomes chairman of board; Frank C 
Mitchell, heretofore assistant cashier, now vice-president. 

Maitland—C. G. Hooper elected president Farmers Bank 
of Maitland, succeeding E. F. Weller, resigned. 

St. Louis—M. E. Holderness, formerly assistant cashier, 
elected active vice-president Third National Bank; W. F. 
Gephart elected active vice-president. 


MONTANA 


Choteau—James Eckford, formerly cashier, elected presi- 
dent Citizens State Bank, succeeding G. M. Coffey, resigned ; 
N. E. Roberts, heretofore assistant cashier, appointed cashier. 

Glasgow—C. E. Hoppin, formerly assistant cashier 
Northfield National Bank, Northfield, Minn., elected cashier 
Glasgow National Bank, succeeding C. D. Arnot. 

Havre—C. A. Haskins elected vice-president Farmers 
State Bank. 


NEBRASKA 


Enola—Mike Minarik appointed cashier 


Enola State 
Bank, succeeding L. T. Rerucha. 


NEW JERSEY 


East Orange—Harry H. Thomas, formerly vice-president, 
elected president Savings Investment & Trust Company, suc- 
ceeding David Bingham now chairman of board. 

Newark—T. L. R. Crooks, formerly treasurer, elected 
vice-president and secretary Washington Trust Company; 
Frederick J. Hodson, formerly assistant to vice-president 
National Newark & Essex County Bank, elected treasurer. 


NEW YORK 


Athens—Samuel Applebaum appointed cashier Athens 
National Bank, succeeding Perry A. Carlson, deceased. 

Buffalo—John N. Pistell, formerly sales manager, elected 
vice-president Buffalo Trust Company. 
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Marathon—U. H. Boyden, formerly cashier, elected presi- 
First National Bank, succeeding J. R. Manning, resigned; 
C. G. Davis, formerly assistant cashier, appointed cashier. 

New York—Arthur O. Choate and John H. Prentice, 
formerly of Potter, Choate and Prentice, now members of 
Clark, Dodge & Company; Louis Crawford Clark has be- 
come special partner. 

New York—Fred C. Marston, formerly treasurer, elected 
vice-president Columbia Trust Company; J. Sperry Kane, 
formerly assistant secretary, elected vice-president; Robert 
I. Curran, formerly assistant treasurer, elected secretary; 
Langley W. Wiggin, formerly vice-president and secretary, 
now vice-president; Walter G. Kimball, formerly assistant 
treasurer, now treasurer. 

New York—A. H. Giannini elected president East River 
National Bank, succeeding Oscar Stiner. 

New York—Alexander Phillips, formerly manager Paris 
Office, appointed vice-president Guaranty Trust Company of 
New York. 

New York—Orlando H. Harriman, formerly cashier, 
William A. Burke, formerly assistant cashier, Hubert F. 
Thomas elected vice-presidents Harriman National Bank; 
H. B. Fonda elected cashier. 

New York—Philip F. Gray appointed treasurer Irving 
Trust Co. 

New York—Sidney W. Noyes, heretofore assistant cash- 
ier, elected vice-president Liberty National Bank. 

Rhinebeck—M. V. B. Schryver, formerly vice-president 
elected president Rhinebeck Savings Bank; Jacob H. Strong 
and Charles Ferris elected vice-presidents; A. Lee Stickle 
appointed secretary and treasurer. 


NORTH DAKOTA 


Gardena—Charles S. Fairfield, formerly cashier, elected 
president Gardena State Bank; E. G. Howe, formerly assist- 
ant cashier, now cashier. 

Grace City—H. S. Halvorson, formerly cashier, elected 
president Farmers and Merchants Bank; S. F. Baron, for- 
merly assistant cashier, now cashier. 

Hannah—Alex Reid, cashier Citizens State Bank, re- 


signed. 
Linton—Fred Heinrich, formerly cashier, elected vice- 
president Farmers State Bank; Otto T. Becker now cashier. 


OHIO 


Cincinnati—E. H. Matthews elected president Hamilton 
County Bank, succeeding Daniel McLaren, deceased; Charles 
R. Dunton elected vice-president. 

Mason—J. Lee Thompson, formerly vice-president. 
elected president Mason Bank, succeeding J. M. Thompson, 
deceased; W. W. Voorhis, formerly second vice-president, 
now first vice-president. 

Mount Vernon—H. S. Workman, formerly cashier Com- 
mercial & Savings Bank Co., Buckeye City, elected cashier 
Knox County Savings Bank, succeeding B. D. Herron, now 
vice-president. 

Springfield—George W. Winger, formerly cashier, elected 
vice-president First National Bank; Harlan C. West, for- 
merly assistant cashier, now cashier. 


OKLAHOMA 


Caddo—Edward D. Bennett, formerly assistant cashier, 
appointed cashier Oklahoma State Bank, succeeding George 
H. Mills, resigned. 

El Reno—Arthur T. March, formerly cashier El Reno 
—_ Bank, elected active vice-president Citizens National 

ank. 

Okmulgee—W. W. Jenkins elected active vice-president 
Bank of Commerce. 

Tulsa—Jake Easton, formerly president Citizens National 
Bank of Antlers, elected active vice-president Exchange 
National Bank, Tulsa. 


OREGON 


Condon—William Wherli elected president Condon Na- 
tional Bank, succeeding George B. Dukek, resigned. 

Lakeview—G. F. Gillelen appointed cashier Commercial 
National Bank, succeeding A. Bieber, resigned. 


Riddle— G. L. Grant elected president Riddle State Bank, 
succeeding T. J. Amspoker; D. S. Beals appointed cashier, 
succeeding F. W. Beyer. 


PENNSYLVANIA 


Ambler—Wilmer E. Leedom, formerly treasurer, elected 
president and treasurer Ambler Trust Company. 

Chambersburg—J. A. Strite, formerly vice-president, 
elected president Chambersburg Trust Company, succeeding 
Thomas M. Nelson, deceased; William Alexander, Frank 
A. Zimmerm and R. B. Nelson elected vice-presidents. 

Meadville—George W. Phillips, formerly ‘president, 
elected chairman of board Commonwealth Bank; C. C. John- 
ston, formerly cashier, elected president; A. E. Dunham 
appointed cashier. 

Mercersburg—H. B. MHege, formerly vice-president, 
elected president First National Bank, succeeding S. H. 
Johnston, deceased; J. M. Kuhn appointed vice-president. 

Norristown—J. Jay Corson elected president Peoples 
National Bank, succeeding Frank L. Smith, resigned. 


SOUTH DAKOTA 


Esmond—George Ostroot appointed cashier Esmond State 
Bank, succeeding C. Boyd. 

Fort Pierre—J. D. Cannon appointed cashier Stock 
Growers Bank, succeeding C. M. Damon, resigned. 

Huron—C. C. Smith, formerly assistant cashier, appointed 
cashier James Valley Bank. 

Midland—H. G. Taggart, formerly cashier, elected vice- 
president Midland State Bank; Theo. Wiprud, formerly 
assistant cashier, now cashier. 

Ree Heights—Charles W. Gardner, formerly assistant 
cashier, appointed cashier First State Bank, succeeding J. O. 
Gage. 

Wessington Springs—C. F. Hoffman, formerly assistant 
cashier First National Bank, Liberal, Kansas, elected cashier 
First National Bank. 


TEN NESSEE 


Troy—Thelbert Taylor, formerly assistant cashier Bank 
of Troy, elected cashier Citizens Bank, succeeding J. Brantley. 


TEXAS 


_Galveston—R. Lee Kempner, formerly cashier, elected 
active vice-president and cashier Texas Bank & Trust Com- 
pany. 


VIRGINIA 


Norfolk—R. S. Cohoon, formerly cashier, appointed vice- 
president National Bank of Commerce; Robert P. Beaman 
now cashier. 


WASHINGTON 


Almira—Charles T. Deets, formerly cashier Union State 
Bank, Odessa, elected cashier Farmers State Bank, succeed- 
C. E. Alison, resigned. 


WEST VIRGINIA 


Charleston—F. D. Drumheller elected cashier Kanawha 
Valley Bank, succeeding John C. Malone, now vice-president. 


WISCONSIN 


Clintonville—C. E. Gibson, formerly cashier, elected vice- 
president First National Bank; Max Stiég, formerly assist- 
ant cashier, now cashier. 

De Pere—John P. Dousman, heretofore vice-president, 
elected president State Bank of De Pere, succeeding John 
S. Gittins; John A. Kuypers elected vice-president. 

Spring Valley—Otto Sieberns, formerly vice-president, 
elected president Bank of Spring Valley; T. M. Casey now 
vice-president. 
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There are frequent changes which come about through consolidations, mergers, liquidations and changes of title. 
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The General Secre. 


tary of the Association would appreciate receiving from members notice of any changes which occur, for the purpose of keeping the 
membership list correct and giving publicity through the columns of the JOURNAL. 


Alabama......... Collinsville 


Farmers & Merchants Bank converted 


New Mexico 


to First National Bank. 


Arkansas........ Russellville....... Pope 


Illinois 


County Bank consolidated 
Peoples Exchange Bank. ° 


Charleston....... Charleston Trust & 


with 


Savings Bank con- 


solidated with Second National Bank 


‘as National Trust Bank. 
Kean, Taylor & Co. office closed. 


Chicago 


Indiana..........Cambridge City..Wayne 


Wayne 


National 
Trust Co. 


Bank 


merged with 


Portland.........N. B. Hawkins & Co. changed to Haw- 
kins Mortgage Co. 


Indiana 
changed 


Rochester 


Bank 


& Trust Company 
United States Bank 


& Trust Company. 


Now York... New York 


New York 
. McAllen 


Wagon Mound Trust & Savings Bank, 


Wagon Mound, now Mora Trust & 
Savings Bank, Mora. 


Mercantile Trust & Deposit Company 
changed to Mercantile Trust Com- 


pany. 
Potter, Choate and Prentice dissolved, 


l'irst State Bank changed to First State 
Bank & Trust Co. 


Wichita Falls..... Wichita State Bank changed to Wichita 


State Bank and Trust Co. 


Bingham Canyon.Copper State Bank of Copperfield suc- 


ceeded by Copperfield State Bank of 
Copperfield. 


New and Regained Members from April 27 to May 24, 1919, Inclusive 


Alabama 
First National Bank, Hartford 61-188. 


Arkansas 


Van Buren County Bank, Clinton 81-315 (re- 
gained), 


California 


Puente National Bank, Puente 90-886. 


Colorado 
Denver State Bank, Denver 23-83. 
Stoneham State Bank, Stoneham 82-363. 
Delaware 


First National Bank, Delmar 62-48. 
Townsend Trust Co., Townsend 62-69 


District of Columbia 
Citizens Savings Bank, Washington 15-63 


Florida 
Bank of Saint Cloud, Saint Cloud 63-321 


Georgia 

Peoples Bank, Cecil 64-766 (regained). 

Citizens Bank, Douglas 64-194. 

Southern Exchange Bank, Dublin, 64-153 

Citizens Bank, Folkston 64-833. 

Farmers & Merchants Bank, Hartwell 64-277. 

Merchants & Mechanics Savings Bank, Macon 
64-53 

Washington Bank, 
64-215. 


Idaho 
Twin Falls National Bank, Twin Falls 92-39. 


Exchange Washington 


Towa 

Farmers Savings Bank, Bagley 72-1698. 

Farmers Bank, Bayard 72-1982. 

Farmers Sx uvings Bank, Bennett 72-1987. 

Buxton Savings Bank, Buxton 72-1228. 

Farmers Savings Bank, Cartersville 
(regained). 

Farmers Savings Bank, Cushing 
gained). 

Farmers State Bank, Denison 72-1986. 

ag Hill Bank, Des Moines 33-6 

Des Moines Trust Co., Des Moines 33-58. 

Dunbar Savings Bank, Dunbar 72-1299. 

Gilbert Ss avings Bank, Gilbert 72-1343. 

Citizens Savings Bank, Gilman 72- 1026. 

The Peyton Bank, Little Sioux 72-1062 
(regained). 

Citizens Bank, Milo 72-955. 

Farmers Savings Bank, 
(regained). 

Riverside Bank, Sioux City 41-68. 

Farmers Savings Bank, Stratford 72-927. 

Van Cleve Savings Bank, Van Cleve 72-1873. 


Percival 72-1715 


Kansas 


Farmers State Bank, Burdick 83-1311. 

State Bank of Lillis, Lillis 83-917 (regained). 

Farmers State Bank, Long Island 83-1308 

American Exchange State Bank, Pittsburg 
83-29. 


Citizens State Bank, Solomon 83-396 (regained) 


Kentucky 
Peoples Bank, Bandana 73-680. 


Louisiana 
Bank of Hornbeck, Hornbeck 84-307 (regained) 


Maryland 


Commercial State Bank, Frederick 65-34. 
Surety & Trust Co., Hagerstown 
65- 


Massachusetts 


Farmers & Mechanics Savings Bank, 
ingham 53-342. 


Fram- 


Michigan 


American State Bank, Gratiot Central Market 
Branch, Detroit 9-58. 
State Savings Bank, Fowler 74-648 (regained). 


Minnesota 


l’'armers State Bank, Bertha 75-1007. 
First State Bank, Biscay 75-660. 
East Chain State Bank, East Chain (P. O 
Fairmont) 15-1293. 

Farmers State Bank, Karlstad 75-1203. 
First State Bank, Kasota 75-808. 
Kenyon State Bank, Kenyon 75-1009. 
Manganese State Bank, Manganese 75-139. 
National Citizens Bank, Mankato 75-34. 
Marshall State Bank, Marshall 75-209. 
John F. Sinclair Co., Minneapolis. 
Farmers State Bank, Olivia 75- -1218 

mers State Bank, Otte rte uil 7 
First State Bank, She vlin 75- 
First National Bank, Waterville or 297. 
First State Bank, W ylie 75-1327. 


Mississippi 
Bank of Mize, Mize 85-348. 


Missouri 
Peoples Bank, De Soto 80-190 (regained). 


Montana 
First State Bank, Clyde Park 93-482. 
First State Bank, Oswego 93-415. 
Sheridan County State Bank, 
93-275. 
Little Horn State Bank, Wyola 93-476. 
Nebraska 
Farmers State Bank, Brule 76-1204. 
State Bank of Hastings, Hastings 76-32. 
Farmers State Bank, Ponea 76-1123. 
Citizens State Bank, Ralston 76-1194. 


Plentywood 


New Mexico 

Clayton National Bank, Clayton 95-147. 

McFarland Bros. Bank, Logan 95-149. 
New York 

American Trust Co., 203 

Branch, Brooklyn 1-307. 

North Carolina 

Tyrrell County Bank, Columbia 66-633 
North Dakota 

Farmers Bank, Derrick. 


Montague Street 


Oklahoma 


McCurtain County 
1094. 


Bank, Broken Bow 86- 


Pennsylvania 


First National Bank, Gallitzin 60-1167. 

Security Trust Co., Harrisburg 60-92. 

Lincoln National Bank, Lincoln 60-1224. 

National Bank of Malvern, Malvern 60-1233. 

Guarantee Trust & Safe Deposit Co., Mount 
Carmel 60-308. 

New Tripoli National Bank, New 
60-1279. 

Farmers National Bank, Orangeville 60-1476. 

Peoples Bank, 410 South Street Branch, Phila- * 
delphia 3-137 

Fifth Avenue Bank, Pittsburgh 8-59. 


Tripoli 


Rhode Island 


Ashaway National Bank, Ashaway 57-93. 
Citizens Savings Bank, Providence 57-38 


South Carolina 
Farmers & Merchants Bank, Johnston, 67-396. 


South Dakota 


Stock Growers State Bank, Harrold 78-754. 
Olivet State Bank, Olivet 78-714. 


Tennessee 


Citizens Bank, Cookeville 87-564. 

Tri County Bank, Friendship 87-625. 

Mercantile Union Trust Co., 87-64. 

Planters Bank & Trust Co., Lebanon 87-612. 

Liberty ee Bank & Trust Co., Memphis 
26-67. 

First National Bank, Petersburg 87-449. 

Peoples Bank, Ridgely 87-617. 

Peoples Bank, Rossville 87-568. 


Texas 


Gulf State Bank, Houston 35-69. 

First National Bank, Memphis 88-438 (re- 
gained). 
Farmers State Bank, 88-1228 

(regained). 


Pflugerville 


Washington 


State Bank of Morton, Morton 98-338 (re 
gained). 
State Bank of Snoqualmie, Snoqualmie 98-407. 


West Virginia 


First National Bank, South Charleston 69-383. 
Citizens Bank, War 69-380. 


Wisconsin 


First National Bank, Cuba City 79-364. 
Commercial National Bank. Madison 79-52. 


Wyoming 
Amoretti, Welty, Helmer & Co., Dubois 99-110. 
First National Bank, Rock River 99-164. 
Canada 
Merchants Bank of Canada, Tronto, Ontario. 
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